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Achieving the Vision: Proactive 6oL cno 6)ololl:a1g 1 §rani

Change Leadership

What Will | Benefit?

Be a change catalyst and get engaged in organizational
change process through developing the knowledge and
skills needed for coping and keeping up with
organizational changes and managing successful
changes in your department.

Course Objectives

At the end of this course, participants should be able to:

* Recognize the importance of change.

* Understand the concept of change management.

* |dentify and implement the stages and steps of the
change process.

* |dentify the roles and responsibilities of those involved
in the change process.

* Evaluate the results of the change process.

Target Audience

Senior Managers, Project and Business Managers, HR and
Organizational Development Practitioners, Consultants
and Facilitators, Managers, Individuals aspiring to become
effective leaders of change

Course Outline

» Change and Change Management: Introduction
* What is the change?
* Need and reasons for change
* Change barriers and limitations
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* The importance of change and its management ajjlolg pueill anel *

* Characteristics of change management Lol ol pilns *

* The role and characteristic of the effective change o _ 3
manager anjlnsg Jleall ol pao jgy =

» Adopting and Resisting Change Hoill doglaog (niy <

» Categories of people applying change according to 199) 23900 cws puoill ogauhi cuuny gulll cayng =
the Roger’'s model lgoluwlg puoillanglan *

* Resistance to change and its causes uaill wuogléall blail

* Styles of change resistors

* Best ways to deal with resistance to change
» Targets for Change in an Organization

* Strategies and objectives
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* Technology AL

* QOrganizational development
* QOrganizational structure and design
* Culture and relationships
» Prosci Model in Change Management
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* The five basic building blocks of successful change ProsciADKAR p3gaj oggao =
* The stages of organizational change management ool ol duolwdl wasll ol *

according to the Prosci model
» The Seven Factors Model for Change Success
* Creating a clear vision and linking it to reality.
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* Effective application. T
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Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning

Brain storming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games

5 Days

6-10/4/2025 21-25/12/2025
Dubai - English Jeddah - Arabic

8800 SR
Fees do not include value added tax

*

Daily snacks & refreshments + lunch meal
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