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Advanced Methodologies for
Corporate Performance Management

What Will | Benefit?

The overall aim of this course is for the trainee to be able
to understand and apply advanced methodologies for
managing organizational performance, to ensure the
achievement of strategic goals and enhance
organizational effectiveness. This is done through the
design and implementation of performance management
systems that focus on measuring results, improving
processes, and achieving organizational excellence.

Course Objectives

At the end of this course, the participants should be able

to:

* Explain and evaluate strategic directions and their
alignment with the vision and mission of the
departments.

* Set strategic and operational goals for the
departments and their organizational units that are
measurable, achievable, challenging, and aligned with
organizational goals.

* Develop effective performance indicators to evaluate
the performance of the departments and their
organizational units, and regularly assess progress in
achieving goals.

* Regularly define and clarify performance expectations
for teams, providing constructive feedback to improve
performance.

* Support employees in identifying development
opportunities and provide training and guidance to
help them improve their performance and achieve their
professional goals.

* Resolve issues related to organizational performance
and make sound decisions in difficult situations.

* Collaborate and share with stakeholders to assist in
the decision-making process.

* Adapt to changes in priorities or strategies and
demonstrate flexibility to adjust plans as needed to
achieve the desired outcomes.

Target Audience

Executive managers, HR managers, and department
heads, with a primary focus on acquiring best practices in
talent initiatives and career development.
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Course Outline

» Analysis and Evaluation of Strategic Directions

* Linking the vision and mission of the department
with strategic directions.

* Evaluating strategic directions using SWOT analysis
and internal and external environmental analysis.

* Methodologies for assessing the impact of
strategic directions on the department's
performance.

» Developing Strategic and Operational Goals

* Formulating measurable strategic and operational
goals (SMART).

* Ensuring alignment of goals with the department's
vision and mission.

* Tools for prioritizing to balance long-term and short-
term goals.

» Developing Key Performance Indicators (KPIs)

* Designing effective performance indicators to
evaluate organizational performance.

* Mechanisms for monitoring and assessing progress
in achieving goals.

* Applying statistical analysis tools and regular
reports for performance review.

» Performance Management and Providing Feedback

* Clearly defining performance expectations for the
team.

* Techniques for providing constructive feedback to
enhance performance.

* Effectively addressing individual and team
performance challenges.

» Employee Development and Support

* |dentifying individual and team development needs.

* Designing training and mentoring programs to
improve performance.

* Motivation tools and employee support to achieve
their professional goals.

» Problem Solving and Making Sound Decisions

* Problem analysis skills and identifying root causes.

* Techniques for making effective decisions under
difficult circumstances.

* Risk and opportunity assessment tools related to
decision-making.

» Collaboration with Stakeholders

* Enhancing communication with internal and
external stakeholders.

* Strategies for involving different parties in the
decision-making process.

* Managing expectations and aligning organizational
goals with stakeholder objectives.

» Flexibility in Planning and Adapting to Change

* Developing flexible plans that accommodate
changes in priorities and strategies.

* Managing organizational change: challenges and
opportunities.

* Evaluation tools and continuous adjustments to
ensure the desired outcomes are achieved.
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Target Competencies %ﬂ

* Attracting and on-boarding
* Career Development

* Analysis

* Strategic Thinking

* Talent Retention
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Course Methodology QOS; 8)gall &ungio
This training course will be carried out through the use of d.m‘ﬁ olaaiwl JUs go awjaill 6j9all 0ae Araii Aiuw
best practices and the right combination of engaging and aanlgll clgall go cuwliall Juisl U5 gog clwjloal
purposeful tools such as: ' ) Jio aleladl
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* Practical, relevant case studies
* Group activities and workshops
* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Course Information

Date ayjLil Location ylaoll
1-5/2/2026 Riyadh gyl
19-23/7/2026 Jeddah 629
22-26/11/2026 Dubai ¢y
Remarks =B

* Fees do not include value added tax
+ Daily snacks & refreshments + lunch meal
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Language aolll Fees pguyll
English ¢pjulai] 7800 SR
Arabic (e 7800 SR
English ¢pjulai] 7800 SR
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