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Agile Certified Practitioner (PMI-ACP) (PMI-ACP)
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* Comprehensive Knowledge of Agile and Scrum: Gain a 000 e Jgnall :opawg Jibll Jgo aloliy aajen =

deep understanding of Agile principles and the Scrum
framework to manage projects effectively.

Practical Application of Techniques: Learn to apply
Agile and Scrum techniques in real-world scenarios to
improve project delivery.

Improved Project Management Skills: Enhance your
ability to manage projects through iterative
development, stakeholder collaboration, and effective
risk management.

Ability to Lead Agile Teams: Develop the skills to lead
Scrum teams, facilitate ceremonies, and optimize team
performance.

Enhanced Collaboration and Communication: Master
collaboration with stakeholders and team members for
better project outcomes.

Increased Career Opportunities: Stand out as a
qualified Agile and Scrum practitioner, opening doors to
new job opportunities and career growth.

Access to Agile Tools: Learn to use industry-standard
tools like Jira and Trello to streamline project
management processes.

Adaptability to Change: Gain the skills to manage and
adapt to changing project requirements and
environments.
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* Apply Agile and Scrum Techniques: Implement Agile
practices and Scrum framework in various project

management scenarios.

Manage Agile Projects with Scrum: Effectively plan,
execute, and close projects using Scrum, including
managing sprints, roles (Scrum Master, Product Owner,
Development Team), and ceremonies (Sprint Planning,
Daily Scrum, Sprint Review, and Sprint Retrospective).
Improve Collaboration: Foster collaboration and
communication within  Scrum teams and with
stakeholders.
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* Adapt to Change: Be prepared to adjust project scope,
timelines, and changing
requirements within the Scrum framework.

resources based on

* |dentify and Manage Risks: Proactively identify and
mitigate risks in Agile and Scrum projects.

* Utilize Agile Tools: Use Agile tools (e.g., Jira, Trello) to
manage Scrum backlogs, sprints, and tasks efficiently.

* Optimize Team Performance: Enhance Scrum team
dynamics and performance through coaching and
continuous feedback.

Target Audience

* Project Managers in IT: Managing agile projects in IT
environments, leading agile transformations and digital
initiatives.

* [T Managers: Leading agile transformations in IT
projects, overseeing the adoption of agile
methodologies across IT teams.

* Banking Professionals: Managing agile processes
within financial services to enhance flexibility and
responsiveness.

* Accountants: Applying agile principles in finance and
accounting to improve project management and
reporting.

* Engineers: Managing engineering projects using agile
methodologies to drive continuous improvement and
innovation.

* Software Engineers: Implementing agile techniques in
software development to ensure faster delivery and
adaptability.

* Web Developers: Adopting agile practices in web
development projects to improve project outcomes and
responsiveness to change.

Course Outline

» Agile Principles and Mindset

* Understanding agile principles and values.

* Embracing an agile mindset.

* Applying agile principles to project management.
» Value-Driven Delivery

* Delivering value through incremental and iterative

development.

* Managing stakeholder expectations.

* Ensuring quality and continuous improvement.
» Stakeholder Engagement

+ |dentifying and engaging stakeholders.

* Facilitating collaboration and communication.
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* Managing stakeholder relationships.

» Team Performance

* Building and developing high-performing teams.

* Supporting team performance through coaching
and mentoring.

* Managing team dynamics and conflict.

» Adaptive Planning

* Planning and managing project scope.
* Estimating and forecasting.
* Adapting plans based on changing conditions.

» Problem Detection and Resolution

* |dentifying and analyzing problems.
* Implementing solutions to address issues.
* Managing risks and issues.

» Continuous Improvement

* Implementing process improvements.
* Fostering a culture of continuous improvement.
* Measuring and evaluating performance.

Target Competencies

Problem solving and decision making
Manage risk

Process analysis

Quality assurance

Strategic planning and alignment
Interpersonal communication
Collaboration

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and

purposeful tools such as:

*

*

*

Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning
Brainstorming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games
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Course Information

Date ayjLil Location ylaoll
14-18/6/2026 Jeddah 629
18-22/10/2026 Khobar piall

Remarks

* Fees do not include value added tax
* Daily snacks & refreshments + lunch meal
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