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Agile Certified Practitioner
(PMI-ACP)
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What Will | Benefit?

* Comprehensive Knowledge of Agile and Scrum: Gain a
deep understanding of Agile principles and the Scrum
framework to manage projects effectively.

* Practical Application of Techniques: Learn to apply
Agile and Scrum techniques in real-world scenarios to
improve project delivery.

* Improved Project Management Skills: Enhance your
ability to manage projects through iterative
development, stakeholder collaboration, and effective
risk management.

* Ability to Lead Agile Teams: Develop the skills to lead
Scrum teams, facilitate ceremonies, and optimize team
performance.

* Enhanced Collaboration and Communication: Master
collaboration with stakeholders and team members for
better project outcomes.

* Increased Career Opportunities: Stand out as a
qualified Agile and Scrum practitioner, opening doors to
new job opportunities and career growth.

* Access to Agile Tools: Learn to use industry-standard
tools like Jira and Trello to streamline project
management processes.

* Adaptability to Change: Gain the skills to manage and
adapt to changing project requirements and
environments.
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Course Objectives 6)Jgall calasl
At the end of this course, the participants should be able onle gypolé o 9jliall ygay ol ey il 6jgl dilgs cno
to:

Alngind aulwll ardllg ¢pololl nga bl ¢polo aga *
* Understand Agile Principles: Comprehend the core

principles and values of Agile methodologies, including O el cno Loy B

Scrum. Jac jblg Jbll clwjloo Guhi:opawg Jb il alial gubi
+ Apply Agile and Scrum Techniques: Implement Agile .aylitnll yla] ailegyjliuw calinn (né ppaw

practices and Scrum framework in various project il bubaill 08w phAaiwl &bl gylinll bl *

management scenarios. o . . .
* Manage Agile Projects with Scrum: Effectively plan, lpudi 6)15) ell3 cno lay 05w LAl a)jlinll GUElg

execute, and close projects using Scrum, including (pghill g6 Product Owner Scrum Master) jig>ll
managing sprints, roles (Scrum Master, Product Owner, gl denlio .cnogyl elois Ul hihAj) gugéahllg
Deyelopment Tegm), ar.1d ceremonlgs (Sprint PIarllnlng, (il pleiulg
Daily Scrum, Sprint Review, and Sprint Retrospective).

* Improve Collaboration: Foster collaboration and @09 ppaw g0 Job Jolgillg yglalll jiai yglell U‘“w *
communication within Scrum teams and with Aalnollalol
stakeholders.
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* Adapt to Change: Be prepared to adjust project scope, Jalanllg cqpuitall Glhi Jyaeid slaoiwdl yuoeil oo calqil

timelines, and resources based on changing
requirements within the Scrum framework.

Identify and Manage Risks: Proactively identify and
mitigate risks in Agile and Scrum projects.

Utilize Agile Tools: Use Agile tools (e.g., Jira, Trello) to
manage Scrum backlogs, sprints, and tasks efficiently.
Optimize Team Performance: Enhance Scrum team
dynamics and performance through coaching and
continuous feedback.

Target Audience

Project Managers in IT: Managing agile projects in IT
environments, leading agile transformations and digital
initiatives.

IT Managers: Leading agile transformations in IT
projects, overseeing the adoption of agile
methodologies across IT teams.

Banking Professionals: Managing agile processes
within financial services to enhance flexibility and
responsiveness.

Accountants: Applying agile principles in finance and
accounting to improve project management and
reporting.

Engineers: Managing engineering projects using agile
methodologies to drive continuous improvement and
innovation.

Software Engineers: Implementing agile techniques in
software development to ensure faster delivery and
adaptability.

Web Developers: Adopting agile practices in web
development projects to improve project outcomes and
responsiveness to change.
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Course Outline 6)gall cpgino

» Agile Principles and Mindset Jloi dudeqgépilio «

Jilol p1ag ipolio aga *
bolaglace cai *
-@)iio)l 8)l] cné ol enolio gubi
aoydll oali <
.nliadlg cnoyyaddl pobdl JUo (o dosdll o *
.Aalnoll ulanl alodqi é)lal *

* Understanding agile principles and values.
* Embracing an agile mindset.
* Applying agile principles to project management.
» Value-Driven Delivery
* Delivering value through incremental and iterative
development.
* Managing stakeholder expectations.
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* Ensuring quality and continuous improvement. Joiwoll (punillg 6agall glon  *
» Stakeholder Engagement aalnall ulani a5)lio <
* |dentifying and engaging stakeholders. 00i58jliog dnlnall Glanl paai *
-Jolgiigygledl Jrgul =
anlnoll ulanl alalle é)la) =

* Facilitating collaboration and communication.
* Managing stakeholder relationships.
» Team Performance

* Building and developing high-performing teams. ) Gl bl <
* Supporting team performance through coaching and | =biladle Qmﬁgb{g el *
mentoring. DUydlg cyyndl JUS o Gupall elal oca *
* Managing team dynamics and conflict. Alelnllg gupall sty §)io] - *

» Adaptive Planning Jasill hihAill <
* Planning and managing project scope. .cqpuoll glhd ¢jlalg bubAadl =
* Estimating and forecasting. .06qillg yaaill *
* Adapting plans based on changing conditions. Olpeill nle 2y hhAll el *

» Problem Detection and Resolution lolog Aol LS| <

* |dentifying and analyzing problems. sl igani *

Llballaalleo) Jolodl anaii =

Lladllg hlanli )la) *
Joiuwoll guuaill <

Aldooll cna aliwndl yaii *

* Implementing solutions to address issues.
* Managing risks and issues.

» Continuous Improvement
* Implementing process improvements.

* Fostering a culture of continuous improvement.
* Measuring and evaluating performance. Joiwoll guunilldolad pjoi =

Il pndiq uolia *

Target Competencies adagiwnll aljlaall
* Problem solving and decision making Al Sladlg clbdnd Jo *
* Manage risk |blaodi ol *
* Process analysis Sllaoll g
* Quality assurance 6‘393J|ULD-D *
* Strategic planning and alignment i) i o |
* Interpersonal communication ’ il Jolgl
nnA *
* Collaboration i >
ugladll =
Course Methodology )92l dragio
This training course will be carried out through the use of alwylandl Jaal plaaiwl JUs oo duyaill 8jgal 0o Auaii ol
best practices and the right combination of engaging and Jio dulelaillg aoalgll algalll 4o cuwlialljLisl J15 gog

purposeful tools such as: asilall Al &, o Al ol

drelos dhuiilg Joell g *
aalloll ails jlga bl Juind =
il oloill *

% Practical, relevant case studies
* Group activities and workshops
* Related role plays
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* Experiential learning ol canall *
* Brain storming 8jano Alies ahuiil *
* Stimulating mental activities aulelas drclos liolus *
* Engaging team competitions éjg.nﬂJ|§7J“0Lé_0J|g.@J;1ﬂ|rD.|iﬁﬂ| .
gl pjall *

Al pudi =

wlallig 8l5lnll JUb (o alaill *

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

5 Days oli 5

16-20/2/2025 17-21/8/2025 2025/8/21-1/ 2025/2/20-16
Riyadh: English Jeddah - Arabic CuiC - 630 LY Egyalii]

9400 SR «ragaw Juy 9400
Fees do not include value added tax aolanl anudll s Jais 1 pguyl

Daily snacks & refreshments + lunch meal ogy) elae aung + aablimdl LT daras aling




