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Balanced Scorecard (BSC)
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You will develop specific knowledge and skills to
implement the balanced scorecard methodology as one of
the most important modern administrative methodologies
in implementing, measuring and communicating the
organization's strategy.

Course Objectives (©);

At the end of this course, the participants should be able

to:

* Recognize the concept of balanced scorecard

* Discuss the justification for applying the balanced
scorecard

* Discuss the stages of balanced scorecard

* |dentify the perspectives of the card according to the
nature of the organization

* Develop the scorecard according to the perspectives

* Formulate goals

* Develop indicators

* Draw strategic map

*  Set targets

* Formulate initiatives

Target Audience &

Business professionals working in planning and strategy
departments, as well as managers, action plan makers,
departmental supervisors, and all individuals who will be
taking on similar responsibilities or jobs in both public and
private sector institutions

Course Outline
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» Introducing a balanced scorecard
* How did the idea of the balanced scorecard start?
* The meaning of balance in the scorecard
* The importance and characteristics of the balanced
performance card
» Dimensions of the balanced scorecard
* Purpose of the Balanced scorecard
* Details of the dimensions of the balanced scorecard
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» Performance drives on the balanced scorecard
* Performance drives in the financial dimension
* Performance drives in the clients dimension
* Performance drives in the internal operations
dimension
* Performance drivers in the learning and growth
dimension
* Performance drivers in the environment and society
dimension
» Measuring and Evaluating Strategic Performance
* What is the organization's strategic performance?
* The importance and requirements of the strategic
performance management system.
* Measuring and evaluating the strategic
performance.
* Characteristics of strategic performance measures.
* Difficulties in measuring strategic performance.
* The system for measuring and evaluating strategic
performance.
» Practical case for Balanced Scorecard application
* Review the steps for implementing a balanced
scorecard in a company

Target Competencies ?éﬂ

* Balanced Score Card Development
* Setting Detailed Objectives

* Strategic Mapping

* Performance Measurement

* Target Setting

* |nitiative Thinking

Course Methodology @

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games
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Course Information

Date ayjLil Location ylaoll
19-23/4/2026 Riyadh gyl
16-20/8/2026 Khobar pall

20-24/12/2026 Jeddah 629

Remarks

* Fees do not include value added tax
* Daily snacks & refreshments + lunch meal
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