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Building High—Performing Teams shiladle Jooll §pa oLy

What Will | Benefit? ‘-‘n.m.uuhu I5lo

You will gain skills and knowledge that enable you to work st Jauiy Jooll go clifai caill cajlenlg ailjlooll cuwisi caguw

more effectively with others and to build and lead teams ) I P , - o
[joiwb ein nc 6oldg el ¢ Wl adleo
that consistently have a high level of achievement and . ' SR 0IH0G EH U0 JURT 0

performance. bllg jlaidlgo Jle (pgiuny

Course Objectives 6)j9all colasl

At the end of this course, the participants should be able e (yald gg5liadl gg5u of ey duuaill 8)9a)l 03 dilgi cnd

to: "

* Understand the concept of work teams and how to form Aqwlaioll §rall wgaiaraysg Jooll §ra pggan o] *
a cohesive group. Jeall girallabaiolysg pilns oga *

* Understand the characteristics and dynamics of the

Qrall [an 6 Aleall ool =
effective team. Gralljans Gyhg e[l

x Effective leadership and the different methods of Jooll gro goig ey Jolio dapeo  *
motivation. aulelall go aule o1 5Tl @0 Jolailig Jlaiul +

* Understand the stages of team building and team ‘ S o )
development. Jeo (neloo Jauw lidll 51Adlg Joell Gllsuio dalleog Jdad *

* Communicate and interact with others with a high aallan (nd (ol uglwilg (bl wglwll (nle capaill *

degree of effectiveness.

* Analyze and handle work problems in a collective and o |
effective manner. aalinnll blojll o Jolailldrai5q durall Jalo chindlaallan
* Become acquainted with the Japanese and American | 816 (né dunAd
approaches in dealing with problems. ' 7
* Handle team conflict and know how to deal with
different types of personality in teams.
Target Audience adagiwnll aiall
Managers, project managers, team leaders, and el ggoling wall ygapinllg .&pall 83l eyt cljao el
supervisors who need to effectively build and lead work . . .
te:ms y adled) lgiblag Jor Go

193 06 sy - duagowll dupall A5 lnoll - 0112086895 :cailo — 11413 gl - 9171 L.
P.0. Box: 9171 - Riyadh: 11413 - Tel.: 0112086895 - Saudi Arabia - Registered No. 193
Web Site: www.altawail.com :cujiill cnle edgoll  E - Mail: training@altawail.com : pigpial] ayp




m—[ o ya il galli i wy Jaghall

ALTAWAIL Consulting & Training

Course Outline

» Team Concept
* What is a team?
* Team basics
* The group compared to the team
* The main types of work teams
* Japanese concept for teams
» The Role and Importance of Work Teams
* Why work as a team?
* Why is the use of work teams increasing in work
environments?
» Characteristics of High Performing Teams
* Characteristics of highly successful teams
* Competencies of team members
* Advantages of an effective team
* Behavior hindering teamwork
* Behaviors that support teamwork
» Stages of Team Building and Team Development
* Team building stages
* Stages of team growth (development)
» Team Leadership
* What is leadership?
* A comparison between the group leader and the team
leader
* The importance of the role of the team leader
* Roles of the team leader and team member
* Theory X and theory Y
* Situational leadership styles
* Basics of work team motivation
» Communication within the Team
* Communication basics
* Consequences of poor communication between team
members
* How do we understand others?
* Tips for effective listening among team members
* Tips for giving feedback
* Improve communication among team members with
diverse backgrounds and cultures
» The Team Approach to Problem Solving
* Types of problems
* Steps to solve problems
* Tools for participatory problem solving and decision-
making
* Fishbone method
* Brainstorming
* Force-field analysis
» Conflict Management within Teams
* The concept of conflict
* Levels of conflict
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* The main reasons that the team may clash chindlaobgiuo =
* Conflict Handling Strategy Guall Jsla elpnd) d il oludl =
alelndl a0 Joloill araylyiml *

Target Competencies daagiwall Aljlasll
* Teamwork Gupas Jooll *
* Team Building Jooll g1o el *
* Building Partnerships alslgill el =

* Building Work Relationships L lBlle ol *

* Building Trust

* Conflict Handling
) chinllanllon *
* Leadership
6oL Al =
Course Methodology 6j9all dragio
This training course will be carried out through the use of Olwylaall sl olaaiwl JUs 1o duw)jaill 6jga)l 0id 2wl ol
best practices and the right combination of engaging and Jio aulelaill adalpll ilgall o cuwliall JLisl J15 gog

purposeful tools such as: asilall Al & o Gl Ul *

ascloo ahuiilg Joollyiyg *
adloll cils jlgadl Juind *
Jwpill aledl *

oAl canall *

61anD Aiod abuiul *

* Practical, relevant case studies
* Group activities and workshops
* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions adelaiarelon alajluo *
* Suitable training Videos 6janoll ablanllg ayail plall *
* Presentations couogil proll
* Self-assessments alal apad =
* Learning with Simulations and Games ulellllg 85laall JUs (o alaill *
=
ii¢
S
Duration 6)gall 620
5 Days oli s
18-22/5/2025 10-14/8/2025 2025/8/14-10 2025/5/22-18
Dammam - English Amsterdam - English njulail - playiuol Crjalail - ploall
9-13/11/2025 2025/11/13-9

Jeddah - Arabic Qe - 620
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7800 SR «ndgaw Jiy 7800
Fees do not include value added tax &olaall oudll &y Joudd U oy

Daily snacks & refreshments + lunch meal (logy) elae aing + bl Ll daas aling




