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ALTAWAIL Consulting & Training

Building an Environment of
Empowerment and Institutional

Belonging

What Will | Benefit?

To equip you with the knowledge, skills, and tools
necessary to foster a culture of empowerment and
belonging within your organization, leading to increased
employee engagement, innovation, and organizational
success.

Course Objectives

At the end of this course, participants should be able to:

* Practice leadership skills to inspire and empower
teams.

* Have a deeper understanding of psychological
empowerment and belonging.

* Learn practical strategies to build trust, inclusiveness,
and psychological safety.

* Help create a culture of accountability, innovation, and
inclusivity.

* Positively participate in improving employee retention,
job satisfaction, and collaboration.

* Enhance productivity and organizational performance.

* Help build a sustainable environment where
employees feel valued, empowered, and have a sense
of belonging.

Target Audience

Leaders, managers, team members, HR Officers and all
other candidates who are being considered for these
positions
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Course Outline 6)gall cpgiao
» Introduction to Empowerment and Belonging clotivlg g1a0ill (nd &oado <«
* Understanding Empowerment LS00l pga *

* The Concept of Organizational Belonging

cuuwgoll cloijll pgpao  *
* Benefits of Empowerment and Belonging in the " 30! .

Workplace Jooll glbo (na cloiillg guSoilajlga *
* Psychological Empowerment Theory Juuaidlgboailayhs
* Social Identity Theory drcloinll dygollayihy =*
* Actions and Behaviors of Empowered Employees pianioll (pabgoll alSgly  *
* Actions and Behaviors of Employees Lacking Sadl (U] gasdicy il cuabgall lsgly *
Empowerment . . .
» Foundations of Empowerment Uaodll yuwl <
* Psychological Empowerment: ‘uuaill gsodl
— Components of Psychological Empowerment: Hoollpai.éelaslh.cicoll:cunail pran il dligho -
Meaning, Competence, Self-determination, and wilillg
Impact o cuuaill 1Saill jijeil lagilyinl -
— Strategies to Foster Psychologica . , .
Empowerment e
* Structural Empowerment: Bupllgsalliapn) -
— Structural Empowerment Theory ssodlljlod ol areubidl gStell —
— Organizational structures that promote Woodl cna ooballjgs —
empowerment cloiill aalas gls <

— Role of leadership in empowerment
» Creating a Culture of Belonging
* Inclusive Leadership:
— Inclusive Leadership Model

:alolidl 6olall *
alolill 65udll ndgaj —
ulolill 8518l pilns —

— Characteristics of Inclusive Leaders coilllg adgouidl pjei) dlwjlao ~
— Practices to Promote Inclusivity ‘Jooullg cgidl *
* Diversity and Inclusion: Jooll glao cna cqiill sl pga -
— Understanding the dimensions of diversity in the &llodll dqauil) ALl —
workplace

‘cuaill glolig daill eliy *

— Strategies for effective inclusion .
abgioallg gglaill cnle aail pili -

* Building Trust and Psychological Safety:

— Impact of trust on collaboration and morale. loile aholanllg aaill i ailiiai —
— Techniques to build and maintain trust cloiillg g1r8oill adoce alagiliwl <
» Practical Strategies for Empowerment and Ul il JUS 4o qubaill *
Belonging o Joall Uolgill lidi —
* Empowe.rment throug.h Cf)mmunlca.mon. Sl landl -
— Effective Communication Techniques: il Ll
- Active listening 0i>g0llg anigl Jilwy N
ogianlljlgall giniii -

- Clear and concise messaging

— Encouraging Open Dialogue: aobhiioll Gupalldleloiol -

- Regular team check-ins Spilioll e ool yaoill wigia -
- Anonymous feedback channels :qoillg cabgoll yghi
* Employee Development and Growth: pahillg cyjaill aoly —
— Training and Development Programs SUiyllg cneuboll huhAil —
— Career Pathing and Mentorship slolanlq yaaill anhil *

* Recognition and Reward Systems: &lat adi Aol .
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— Designing effective recognition programs
— Aligning rewards with organizational values
» Measuring and Sustaining Empowerment and
Belonging
* Assessment Tools and Techniques:
— Employee engagement surveys
— Psychological safety assessments
— Diversity and inclusion metrics
* Continuous Improvement:
— Kaizen
— Balanced Scorecard
— Using feedback to refine strategies
— Building a culture of continuous learning
— Leadership accountability for sustaining
empowerment

Target Competencies
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Jrabaoll asjbio Gbluiwl -
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Jgouidlg egiill yupldo —
Jodwell puuadl
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* Leadership 6ol =
* Team building Gupall el =
* Organizational culture ol ABlAll
* Empowerment o ‘Lanill #
* Organizational belonging 4o "Lm"JU\ .
(@ |usiuii] c
* Promoting Diversity & Inclusion J . 19 coiil o
QD *
*  Communication e pm
* Trust building ol
aatlely *
Course Methodology 6)gall aragio

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

‘Jio alelailg aaslgll ailgadl (o cuwliolljlisl Jilb gogq
adlell ails adoellg auwhall asllall

&yclos dhiiilg Joollyiyg *

aallell ails jlgall Juind =

il alodl *

ol canall *

6o alie3 ahil *

ddelaiarelons aldjluo *

% Practical, relevant case studies
* Group activities and workshops
* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos 8janoll ablénllg auyaill plall
* Presentations cuungill prall
* Self-assessments Gl opad *

* Learning with Simulations and Games lalllg 85lanll JUs go alail *
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3 Days oli 8
25-27/2/2025 18-20/5/2025 2025/5/20-18 2025/2/27-25
Dammam - English Dubai - English TIEN S Crjlail - ploall
28-30/9/2025 2025/9/30-28
AlMadina - Arabic s - aall

5900 SR ragow Juy 5900
Fees do not include value added tax aolanll dogdll dyy Jads U pguyl

Daily snacks & refreshments + lunch meal (Logy) elhe aung + bl LT aaas alog




