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Business Data: How to Manage Data
and Make Smart Decisions
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* In this course, participants will gain a clear and
practical understanding of how business data can be
collected, organized, analyzed, and transformed into
meaningful insights that support smarter decision-
making. They will learn how to work with different types
of data, evaluate data quality, and use analytical
techniques to identify trends, risks, and opportunities.
The program enables participants to interpret data
more strategically, communicate findings effectively,
and apply data-driven thinking in daily business
activities.

* Participants will also learn how modern tools and
technologies support better data management,
visualization, and reporting. By the end of the course,
they will be equipped with the foundational skills
needed to manage data confidently, make evidence-
based decisions, and contribute to improving
performance and outcomes within their organization.

Course Objectives {©);

At the end of this course, the participants should be able

to:

* Understand the role and value of business data in
decision-making.

* |dentify, collect, and organize relevant data from
various sources.

* Assess data quality and ensure accuracy and reliability.

* Apply basic analytical techniques to interpret business
data.

* Create clear, meaningful charts and visual reports.

* Use data to support strategic, operational, and financial
decisions.

* Recognize patterns, correlations, and key performance
indicators.

* Communicate data insights effectively to stakeholders.

Target Audience &)\{

* Business professionals and analysts
* Managers and team leaders
* Administrative and operational staff
* Finance and planning teams
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* Anyone who works with data or supports decision-
making
* Employees looking to improve their data literacy
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* What is Data? ot cno o =
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* The process of making sense of data alill pgadoe *
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* Observations and variables alpoinllg Glaslio)l =
* Types of variables olpeiall glgil =
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* Hypothesis Tests
» Working with Data Tables
* Cleaning data
* Removing observations & variables
* (Generating consistent scales

* Frequency distribution
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* Visualizing relationships between variables
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* Univariate Data Visualization
* Multivariate Data Visualization
* Visualization Groups
» Building Models from Data
* Clustering
* Association Rules
* Predictive modeling
* Multiple Linear Regression

* Standard error

* Classification and Regression tests

* Assessing and Optimizing results
» Data Visualization & Applications

* Creating charts, graphs, and dashboards

* Choosing the right visualization for the message
* Simplifying complex data for decision-makers

* Excel essentials for data handling

* Introduction to data visualization tools (Power B,

Tableau, etc.)

* Organizing data for easy retrieval and reporting

» Using Data for Smart Business Decisions
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* Scenario analysis and forecasting basics

* |dentifying opportunities and risks

J1ghll
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* Supporting strategic, operational, and financial iblAanllg ppall 3yaaj

decisions

* Presenting data in a clear and compelling way
* Writing data-supported recommendations

* Tailoring insights for different audiences

* KPIs and performance measurement

Target Competencies

Analytical Skills

Statistical Analysis
Visualization and reporting
Decision Making

KPI development and performance analysis

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and

purposeful tools such as:

*

*

*

*

*

Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning
Brainstorming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games

Course Information
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Date ayjlil Location glaall Language aolll Fees pquyll
25-29/1/2026 Dubai (fua English (njulai] 6900 SR
27/9-1/10/2026 Riyadh gLl Arabic (e 6900 SR
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Remarks = Aalbollo
* Fees do not include value added tax dalaoll daydll dyps Jouini U pguigl *
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