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Business Process Analysis and
Simplification

What Will | Benefit?

* Learn about international best practices that will help
you understand the causes of complexity and identify
areas for improvement by focusing on removing the
causes of wasting human efforts, simplifying
procedures, standardizing them, and automating
opportunities.

* You will acquire skills using process mapping tools and
procedures, problem detection and improvement
opportunities.

* Develop basic knowledge and skills in simplifying
institutional processes and procedures and analyzing
work.

* Learn about international best practices that will help
you understand the causes of complexity and identify
areas for improvement by focusing on removing the
causes of wasting human efforts, simplifying
procedures, standardizing them, and automating
opportunities.

* You will acquire skills using process mapping tools and
procedures, problem detection and improvement
opportunities.

Course Objectives

At the end of this course, the participants should be able

to:

* Learn the principles of enterprise design and their
relationship to the complexity of business procedures.

* Analyze the most important principles and steps in
simplifying procedures.

* Use workflow maps, organizational design maps, and
work distribution maps.

* Simplify complex procedures as part of a practical
study.

Target Audience

Managers, supervisors and employees who are involved in
the design or simplification of procedures as well as end
users

Jooll alelpol bywyig Julai

’

D -
) |

o saaiwlw Islo

gl go il aygall clyloall Jaal cle il *
allao ayaaig agbeill olwi aga cnle eliacluo
2ggall jao aluwo alljl cnle jSHIl JUS go guuaill
oyl dinjlg wayogig Gleln Ul g aypiul

aldoell hhao awy algal plaaiwl aljlgs ellwisl =
il ppag Jstioll ge cainbllg alelpolig

olloell huw (na auwlwll aljlgollg cojlen)l pghi *
Jooll Julaig duwwgall alelyolig

lgilis yo il adgall clylaall Jaal cale capeill =
allao ayanig agdeill olwi ogd cule eliacluo
2ggall jao aluwo alljl cnle jSyIl JUs go guuaill
oyl dinilg wayngig clelall g aypinl

aldoell bhao owy algal plaaiwl aljlgo clwisl =
il ppag Jstiall ge cainbllg alelpolig

6)92Jl calaol

i}

Gals ggsjliall ggay ol oy &uyaill 8gall &ulgi (nd

wnde

el lgidlleg alwwdall aroni ¢palio cnle capoill *
Jooll alelyol

AlelpUl huui (na alghallg ¢nalioll ool Julai *

cohiill pionill bilpdg Jaoll juw hild pladiwl =
Jooll ayjgi hilpdg

Auloce dwlja go =j25 6adeo Alelpo] buuniy oldll =

& a82niuoll aiall
oloni (né gg5jliy wall gygahgollg Jgapiallg elaall
oagl ygulgill ygoaaimnll g Jnoll clelo] hyuyig

Alelyall

2581 Abi Ad Darda - Riyadh 13213 - 6478
Kingdom of Saudi Arabia

6478-13213 youl — elojall cul 2581 %
angoudlayrellaslanll %

+966 112086895 K info@altawail.com

+966 112086894 @ www.altawail.com



wujaill g aljluiwil Jughll
M| ALTAWAIL Consulting & Training

Course Outline

» The Management Process in Perspective

* Planning the work

* Types of plans

* Organizing and allocating resources

* Directing and controlling individual and

organizational performance

* Principles of organizing

* Designing organizational charts

* The direct link between charts and procedures
» Policies and Procedures

* Definitions and concepts

*

Signs of complicated procedures

*

Importance and goals of procedures

*

Work simplification goals
* Developing effective procedures
* Productivity defined
» Work Flow Techniques
* The parallel and sequential techniques
* The stages of work simplification
* Selection of procedure(s)
* Collecting data
* Data analysis and evaluation
* Suggestions for improvement
* Implementation
* Follow-up and evaluation
* The use of flow charts to simplify procedures
* Simple process flow procedure charts
* Preparing and analyzing flow charts
* Simplifying procedures and recommending changes
* Lean principles to simplify processes
* 58 program
* Swim lane charts
» Mapping and Analysis Tools for Simplification of
Processes and Procedures
* Process mapping
* Value stream mapping
* Supplier Input, Process, Output, Customer (SIPOC)
analysis
* The turtle diagram
* Shell 'ESSA' model for simplification
* Procedures process flow chart
* The multi column process chart
* Questions to get you started
* Simplification of procedures to improve productivity

* Success factors for simplification of procedures
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» Concept and Importance of Work Distribution Chart ainelg Jooll ajgi hbhAo pggdo «
* Preparing and analyzing a work distribution chart Jooll o)jgi bbao Julaig alae] =
* Reallocation of workload and redistribution of jobs olgollg Joall ccie gijgidole] *
* Simplifying space design and layout Jooll gdlgo hhAog pranill hpui *
* Office and department layout analysis oaall ol wisoll bhao Jylai =
* Using spaghetti diagram for analyzing distance and bhao Juod il (niélw  owy  oladiwl *

department layout

* Redesigning offices by using office layout charts

Target Competencies

Process Mapping
Understanding Lean and Waste
Organizational Design
Enhancing Productivity
Simplifying Work Procedures
Designing Procedures
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Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning

Brain storming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games

Course Information
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Date ayjlil Location glaall Language aolll Fees pquyll
25-29/1/2026 Riyadh g Uyl English cpjilail 6900 SR
17-21/5/2026 Virtual (olyial Arabic (e 4400 SR
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Date oyl Location glooll
14-18/6/2026 Jeddah 629
2-6/8/2026 Abha LgJi
6-10/9/2026 Virtual (aolyial
13-17/12/2026 Jeddah 629

Remarks

* Fees do not include value added tax

* Daily snacks & refreshments + lunch meal for in-
person training

Language aolll Fees pquyll
Arabic (e 6900 SR
Arabic (e 6900 SR

English ¢pjilail 4400 SR
Arabic (e 6900 SR
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