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Cash and Liquidity Management &guulig aaill 6jla]
What Will the Participant Gain? 57 Q¢)jlioll cunisyw 13l
The participant will gain the practical knowledge and skills 8151 aojlll adooll aljlgollg cajlen! ¢jliall sy

required to manage cash and liquidity effectively in a .. I, e o .
5 Opoio adlo Ay (nd 6.laqy alguullg a4ill
changing financial environment by applying digital J vo o ) Hoda o ' e

analytics, Al-enabled forecasting, and data-driven <53L pgeanll Guifll Larodpl alaill caybhgi
decision-making to improve financial performance, 2 g abudl cnle atitol [ allpall 34dlg .cnelibp il

strengthen resilience, and support the organization’s Slitiol) culadljlpaiwl pcog .aigrall pjeig .cloll
financial stability. ’ i

Course Objectives 6)92Jl calaoi

By the end of this course, participants will be able to: gald ggs)litall oy ol oy duyaill 6jgal dulgi cna
*  Balance liquidity and profitability in volatile market e
conditions

*  Manage cash flows using forecasting and digital Soull ablad Jb cno &unullg Algull gu ujlell 64 :

analytics aldadlg alguil plaaiwl aaaill alasail ojla] =
*  Optimize the use of liquidity and working capital arodyll
*  Reduce financial, operational, and compliance risks Jolell Jlall yuljg ol plariwl 6.1a5 Juuai *
*  Enhance financial planning through scenarios, JUioul blaog alieimillg auloll pblaoll Juléi *

dashboards, and Al-enabled insights albgly alogylinl JU5 go ulall buhail pghi *

cnelibpll =15alg alpwgoll

Target Audience @L adsgiwaoll aiall
Entrepreneurs, fiqance, treasury and investmenfc managers, .uguulaollg jloiiwllg aisjallg adlall gpaog .Jlocdl olg)
accountants, business analysts, and cash and liquidity . o o . .
management professionals in corporations, financial AlBpul cno dlguulig 281 6)1o] (no ygnisollg . Jlocligllaog
institutions, government entities, and non-profit organizations, Ayl e alakhinllg awganll algallg adlal aluuwgollg
as well as anyone involved in decisions related to funding, £ Sl s e s o
working capital, payments, risk, and financial digital Jolall ylodl yuljg hgail aljlia cno djliy go J5 ] aals|
transformation. loll (noapll Joalillg jhlanllg alegaanllg
Course Outline 6jq9all (pqino
e Modern Cash Flow Management aiyaall &yadill aldaaill 6)la] e
e Cash flow forecasting using data and Al Ballg ablwl plasiwl aypd il alaaaril guiill e
e Real-time cash surplus and deficit management cnelihnll
e Optimizing collection and payment cycles and uoeall dagll cna (padill jaollg yajlall §yls] e
digital payments aloapl dlegaanllg gaallg unaill Ailjgs guwaj e
e Financial Analysis of Cash Flows ayaa il aldaaill (pJlodl Juaill e
clpbgor lghyg aulie il )81l Glasall ylaj e
nlDDl
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e Analyzing operating cash flows and linking them to
KPIs
e Analyzing investing and financing cash flows and
their liquidity impact
e Short-Term Investment Strategies and Working
Capital Management
e |dentifying short-term cash investment
opportunities based on liquidity and risk
e Optimizing working capital and collection and
payment cycles
¢ Resilient Liquidity Management
e Analyzing liquidity levels and daily and future needs
e Improving liquidity through cash pooling and
scenario planning
¢ Cash Risk Management, Compliance, and
Governance
¢ |dentifying and mitigating liquidity, operational, and
compliance risks
e Strengthening internal controls and governance in
cash and liquidity decisions
e Bank Account Management and Connectivity with
Banking Platforms
e Improving bank account management, authorities,
and reconciliations
e Enhancing integration with treasury systems and
digital banking platforms
e Cash Planning, Dashboards, and Treasury Digital
Transformation
e Liquidity analysis, performance evaluation, and
data-driven decision-making
e Using dashboards and digital analytics to support
cash planning

Target Competencies

e Understand modern cash and liquidity
management concepts and the strategic role of
treasury.

e Analyze cash flows and identify sources and
uses of cash and related performance
indicators.

e Develop strategies to improve liquidity, working
capital, and financial resilience.

e Use financial models, digital analytics, and Al-
enabled tools for cash forecasting.
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e Assess risk, compliance, and governance
considerations in cash and liquidity decisions.

| Course Methodology

e  Current case studies from treasury and liquidity
management contexts

e Practical workshops on cash forecasting and
scenario planning

e Simulations of funding, liquidity, and risk-
management decisions

e Analysis of simplified financial datasets and
dashboards

e  Group exercises and brainstorming to solve
workplace problems

e Learning activities and pre- and post-course self-
assessments

e Interactive competitions and learning challenges

e Training videos and digital demonstrations

e Facilitated discussions on Al and digital
transformation in treasury

e Personal action planning to transfer learning to
the workplace
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Course Information 6j9all alogleo
Date Ay)Lill Location (lanll Language aalll Fees oqu}ll
3-7/5/2026 Riyadh gyl Arabic (e 7400 SR
18-22/10/2026 Khobar pall Arabic (e 7400 SR
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*  Fees do not include value added tax
*  Daily snacks and refreshments + lunch
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