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Continuous Improvement and
Productivity

What Will | Benefit?

You will have a close look at what is meant by continuous
improvement and how some simple techniques can help
you review processes and find better ways of working. In
addition, you will know how to boost productivity by
focusing on quality and cost saving initiatives.

Course Objectives

At the end of this course, the participants should be able

to:

* Define continuous improvement and applying it in the
organization

* Define productivity and various types of organizational
waste

* Justify and apply quality improvement tools and
techniques in order to improve productivity

* Apply several cost reduction strategies in order to
meet changing global, statutory and market conditions

* Recognize and apply measuring initiatives and set
targets in order to improve productivity

Target Audience

Managers, supervisors, specialists, and all personnel
responsible for increasing productivity and improving
performance in the organization.

Course Outline

» Fundamentals of Continuous Improvement

* What is continuous improvement?

* Continuous improvement as a philosophy of
progressive evolution

* What are the tools for continuous improvement?

* The seven-parts to the continuous improvement
cycle

* Purpose, plan, implementation, positive feedback,
Negative feedback, adapt, return to purpose

* Setting SMART targets

’

=

5

0O0R

aoliill g26)q joiwoll gruaill

eawaiwlw 13lo

Joiuoll guuaill pggao cnle anola 6phi elyal ygsuw
&9l cnle dlaclui gl ahpudl Glisill yroil 350y caySg
coqu ey (] aalbil Jooll Jaal @b slalg aldaell
alplo cle SN JUS go byl pjod a1845 cajoii

caylaill (na pagillg 63gall

6)92l caliol

gapald gg5jllall ggay ol coy &uyaill 8jgall &ulgi (o

‘nle

aumwdall (o aalianll jagll glgily apoliill cayei

Jol go aliaillg é3gall guuat clgal Guhig ppi
Aoyl i

auli Jol go calsill yraal alaylivl sae guhi +
audgullg a1igildllg duolloll caghll puoj

ol go wlasll angg clploll ywlé Guhig juoi *
aliill guuai

daagimoll diall |

630 ue gdeduall @10oqg ygulnisllg ygopitnllg <ol
paiwo Jauiy lgill guuaig agilahio ayoliil

6jgall (pgino |

poiwall grunill aluwbuf <
§oiwall Juuaill go o
cnayaill johill dawla poiwoll gruaill =
Spoiwoll guuaill algal o bo =
soiuall uuaill 6)gal ol clisdl =
aladeill .aulayll albolall Aaiil abhall el *
ol el 6ogoll.caraill . apylwll
SMART 453 calasl guoi *
Gunill a0y <
ely anlall allaill guuai *

2581 Abi Ad Darda - Riyadh 13213 - 6478 6478-13213 youl — elojall cul 2581
angoudlayrellaslanll

Kingdom of Saudi Arabia

Ry 4966 112086895 K info@altawail.com

+966 112086894 @ www.altawail.com



wujaill g aljluiwil Jughll
M| ALTAWAIL Consulting & Training

» How to Improve
* Improve your communication
* |Improve by perfect planning
* Improve by developing your systems
* Improve by creative problem-solving
* Improve by continuous learning
* Improve by invention and innovation
* Write your improvement action plan

» Productivity Defined
* Definitions

* Productivity limitations
* Process based view

* The 'Muda’ factor

* Eight types of waste

* Cost of poor quality

» Productivity Improvement Tools
* Productivity improvement project road map

* Tool selection
* Brainstorming
* Pareto
* Why-How method
* Non value-added analysis
* |shikawa fish-bone diagram
* Six Sigma
» Cost Reduction Opportunities and Increasing

Productivity
* SMART practices for increasing productivity

*

Cost savings opportunities

*

Barriers to a cost cutting program

*

Getting commitment to a cost cutting program

*

Ideas to cut costs and increase productivity

Target Competencies @

* Change Management
* Problem Solving

* Quality Implementation
* Cost Reduction

* Six Sigma Methodology

Course Methodology @

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays
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* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with simulations and games

Course Information

Date ayjLil Location ylaoll
8-12/2/2026 Jeddah 629
19-23/7/2026 Khobar pall
Remarks

* Fees do not include value added tax
* Daily snacks & refreshments + lunch meal

*
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