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ALTAWAIL Consulting & Training

Creating Safe Work Environments
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This course equips participants with the knowledge and
tools to create and maintain safe, healthy, and compliant
work environments. It focuses on identifying hazards,
implementing safety protocols, ensuring compliance, and
fostering a safety culture that protects employees,
enhances productivity, and minimizes risk.
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At the end of this course, the participants should be able
to:
* Understand the importance of creating a safe work
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environment and the various hazards involved.

* Comprehend the requirements and regulatory
frameworks related to workplace safety.

= Conduct hazard identification, risk assessments, and
create effective safety plans.

* Implement emergency response procedures and
ensure readiness for various emergencies.

* Understand the role of safety equipment and PPE in
risk management.

* Foster a safety culture that involves all employees in
continuous safety improvement.

* Monitor and evaluate safety performance using key
metrics and data analysis.

Target Audience

* Safety Managers and Officers

* HR and Operations Managers

* Team Leaders and Supervisors
* Health and Safety Professionals
* Facilities Managers

* Employees and Workers
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rse Outline

» Introduction to Workplace Safety and Legal
Requirements
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Understanding Workplace Safety

— Defining workplace safety: Importance of a safe
work environment.

— Key workplace hazards: Physical, chemical,
ergonomic, biological, and psychosocial risks.

— Principles of safety management: Preventive
measures and controls.

Legal and Regulatory Framework

— Occupational Health and Safety (OHS)
regulations and compliance.

— Understanding local and international safety
standards (e.g., OSHA, I1SO 45001).

— Responsibilities of employers and employees in
maintaining safety.

— Consequences of non-compliance: Legal and
financial implications.

Hazard Identification and Risk Assessment

— Steps in  hazard identification and risk
assessment.

— Tools and techniques for assessing risk in the
workplace.

— Developing a safety checklist for specific work
environments.

» Implementing Safety Protocols and Emergency
Response

*

Creating a Safety Plan

— Key components of a workplace safety plan.

— Designing and implementing safety policies and
procedures.

— Engaging employees in safety planning and
continuous improvement.

— Safety training programs: Developing effective
safety training for workers.

Emergency Response Procedures

— lIdentifying common workplace emergencies
(fires, chemical spills, medical incidents).

— Developing emergency response plans and
evacuation protocols.

— Conducting drills and ensuring readiness for
emergencies.

— First aid and emergency medical procedures:
Basic principles.

Safety Equipment and

Equipment (PPE)

— Understanding the role of safety equipment and
PPE in risk mitigation.

— Selecting and maintaining appropriate PPE for
different work environments.

Personal Protective
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> Cultivating a Safety Culture and Continuous
Improvement
* Promoting a Safety Culture
— Fostering a workplace culture that prioritizes
safety.
— Encouraging employee involvement in safety
initiatives.
— Safety leadership: Roles of supervisors,
managers, and safety officers.
— Effective  communication and  reporting
mechanisms for safety concerns.
* Monitoring and Evaluating Safety Performance
— Key performance indicators (KPIs) for workplace
safety.
— Conducting safety audits and inspections.
— Analyzing incident reports and near misses: Using
data to improve safety.
— Continuous improvement in safety protocols:
PDCA cycle (Plan, Do, Check, Act).
* Building a Sustainable Safety System
— Implementing long-term safety strategies and
systems.
— Legal updates and adapting to changing
regulations.
— Hands-on session: Developing a safety
improvement action plan for your organization.

Target Competencies

* Hazard Identification and Risk Assessment

* Safety Protocol Implementation

* Emergency Response Planning

* Safety Equipment Management (PPE)

* Safety Culture Promotion

* Performance Monitoring (KPIs, Audits, Incident
Reports)

* Continuous Improvement in Safety Systems
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* Experiential learning

* Brain storming

* Stimulating mental activities
* Engaging team competitions
* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

3 Days

10-12/6/2025
Riyadh — Arabic

31/8-2/9/2025
Jeddah - Arabic

5400 SR
Fees do not include value added tax
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Daily snacks & refreshments + lunch meal
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