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Digital Transformation

What Will | Benefit?

Throughout this training program, participants will gain
a comprehensive  understanding of  digital
transformation and its impact on modern

organizations. They will learn how digital technologies
can reshape processes, enhance services, and enable
new business models. The course will equip them with
the ability to assess their organization’s digital maturity,
identify gaps, and determine key areas for
improvement.

Participants will also explore best practices for
planning and implementing digital transformation
initiatives, while learning how to address common
challenges that organizations encounter during this
journey. In addition, they will develop the skills needed
to leverage data, automation, and emerging
technologies to improve operational efficiency and
support better decision-making. By the end of the
course, participants will be prepared to contribute
effectively to digital initiatives and support the shift
toward a more innovative and agile digital culture.

Course Objectives

At the end of this course, the participants should be able
to:

*

Explain the key pillars and enablers of digital
transformation.

Assess the digital capabilities of their organization.
Map customer journeys and identify improvement
opportunities using digital tools.

Develop a digital transformation roadmap aligned with
strategic goals.

Understand the role of leadership,
innovation in digital transformation.
Apply digital transformation frameworks and models.
Utilize analytics, cloud solutions, automation, and other
digital tools to drive transformation.

Manage risks, change, and resistance during digital
transitions.
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Target Audience

* Managers and supervisors

* Digital transformation teams

* [T and innovation professionals

* Business process owners

* Professionals involved in strategic planning

* Anyone responsible for or contributing to digital

initiatives within their organization

Course Outline

» Introduction to Digital Transformation
* Definition and evolution of digital transformation

* Difference between digitization, digitalization, and

digital transformation
* Global and regional trends
* Case studies from leading organizations
» Drivers and Pillars of Digital Transformation
* Business drivers (competition, customer
expectations, efficiency)
* Technology drivers (cloud, mobile, 10T, Al, data
analytics)
* The four pillars: People, Process, Technology,
Strategy
» Digital Maturity and Readiness Assessment
* Digital maturity models
* Tools for evaluating organizational readiness
* |dentifying gaps and improvement areas
» Customer-Centric Digital Transformation
* Customer journey mapping
* Enhancing customer experience through digital
innovation
* Omnichannel models and service design
> Key Technologies in Digital Transformation
* Cloud computing and digital infrastructure
* Automation and RPA
* Data analytics and decision intelligence
Artificial Intelligence and Machine Learning
* Cybersecurity considerations
» Designing the Digital Transformation Strategy
* Vision, goals, and strategic alignment
* Building a digital roadmap
* KPI selection and monitoring progress
* Prioritizing initiatives for impact
» Change Management & Digital Culture
* Human side of transformation
* Cultural shifts: agility, collaboration, innovation
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* Qvercoming resistance to change
* Communication strategies

» Governance, Risks & Challenges

* Digital governance structures
* Managing transformation risks
* Compliance, privacy, and security considerations

» Implementing Digital Transformation

* Project management approaches (Agile, Scrum,
Hybrid)

* Cross-functional collaboration

* Scaling digital solutions

* Measuring outcomes and continuous improvement

» Case Studies & Practical Workshop

* Real-world application of digital transformation
frameworks

* Group exercise: Develop a digital transformation
plan

* Presentation and feedback

Target Competencies

Strategic thinking

Analytical and problem-solving skills
Digital mindset and innovation
Change leadership

Data-driven decision-making
Process improvement and agility

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and

purposeful tools such as:

*

*

*

Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning
Brainstorming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games
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Course Information

Date ayjLil Location ylaoll
7-11/6/2026 Khobar pall
4-8/10/2026 Riyadh gl

Remarks

* Fees do not include value added tax
* Daily snacks & refreshments + lunch meal
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