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Effective Leader's Role in Crisis
Management

What Will | Benefit?

This training course is designed to equip you with the
knowledge, skills, and tools necessary to effectively
manage and lead during crises. You will learn how to
prepare for, respond to, and recover from crises while
maintaining organizational stability and team morale.

Course Objectives

At the end of this course, participants should be able to:

* Define crisis management and its importance.

* |dentify the leader's role in crisis situations.

* Develop a crisis management plan.

* Make informed decisions under pressure.

* Communicate effectively with stakeholders during a
crisis.

* Lead post-crisis recovery and learning efforts.

* Build an effective personal leadership style that thrives
in crises.

Target Audience

Leaders, managers, team members, crises management
committee members, and all people who are candidates
for these positions.

Course Outline

» Understanding Crisis Management and the Leader's
Role
* Definitions and key concepts
* Crisis types and classification
* Leader's role
* Frameworks to understand crisis management

— Situational Crisis Communication Theory (SCCT)
— Crisis Leadership Model

» Preparing for a Crisis
* Crisis Preparedness and Risk Assessment
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* Building a Crisis Management Team
— Roles and Responsibilities: Crisis Manager,
Communications Lead, Operations Lead
* Developing a Crisis Management Plan
— Key Components: Clear chain of command,
Communication protocols, Resource allocation plans,

Scenario-based response strategies aojlil U 8ol <«
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* Decision-Making Under Pressure OO0DAd&als Jac jlb| —
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* Maintaining Team Morale
» Post-Crisis Recovery and Learning
* Transitioning to Recovery-Steps:
— Stabilize operations
— Address emotional and psychological impacts

— Rebuild trust with stakeholders Aalnall olaol 20 84l eliy 8ole] —

* Post-Crisis Review and Evaluation :aojlll 20 o ppudig doolio =

— Framework: After-Action Review (AAR) process. (After-Action Review - &ojlll a0y Lo deolpo adac ylbll -

* Learning from the Crisis . AAR).
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staff on new protocols cuad :alojill )l hha ¢yani :ahidino aglio alojl

» Building a Crisis-Resilient Leadership Style 6222l allgsgigull cnle grabagoll
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* Strategies for building a culture of resilience
* Simulation exercise
* Developing Personal Action Planning
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This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

*

*

*

Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning
Brainstorming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games

Course Information

Date oyl Location glooll

19-23/4/2026

5-9/7/2026

22-26/11/2026

Remarks

*

Fees do not include value added tax

Cairo oyolall
Jeddah 629

Riyadh gl

* Daily snacks & refreshments + lunch meal
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