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Effective Leadership in Crisis
Management

alojll 8)la) b alleall 6alall 6)go

What Will | Benefit? Saaiwbwlslo
This training course is designed to equip you with the Algalilg alilgallg ddpenll daygiil dwaill 6jgall 03 Cloon
knowledge, skills, and tools necessary to effectively Jnoiwll Eials i adledy Gbojil 8saq 8)lal aojlll

manage and lead during crises. You will learn how to
prepare for, respond to, and recover from crises while
maintaining organizational stability and team morale.

Jaiwl (nle blasll eo lgio cnaleillg o) &ylaiwllg .cilojil
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Course Objectives 6jgall Ol

At the end of this course, participants should be able to: e (pald gg9Liad! g5y of wany duaill )92l dulgi (o
* Define crisis management and its importance. lgiinslg lojil oja] cayai *
* |dentify the leader's role in crisis situations. i
. Aol b cno ajlall jgo yand =
* Develop a crisis management plan. v
* Make informed decisions under pressure. Glojllgloyahs pghi *
* Communicate effectively with stakeholders during a bodll dng opiiue Aljlpa Al *
crisis. Aojlll Wil aalnoll alanl @o Jlea Jauiy Jolgill *

* Lead post-crisis recovery and learning efforts. &0jill 104 llg cnélaill 19 6545 *

* Build an effective personal leadership style that thrives . _ R .
Aojll cna Jled (nnau 6ola aglwl el *

in crises.
Target Audience adagiwoll aiall
Leaders, managers, team members, crises management Jsg .alojill &)l ain) el gl cliel ggpandl éaall

committee members, and all people who are candidates

wnlinlloig) agineicna thill aiy wall pladd il
for these positions.
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Course Outline 6)gall cpgiao
» Understanding Crisis Management and the Leader's 2lall jgag ailojill 6la] pgd <
Role il auolanllg clagell *

*

Definitions and key concepts

lgainig cilojlll clgil *

jlalljgy =

lojlll ol pgal bl =
(SCCT)culojlll cna Jajll dyphi —
alojll cna 6sball prgni —

*

Crisis types and classification
Leader's role

*

*

Frameworks to understand crisis management

— Situational Crisis Communication Theory (SCCT)
— Crisis Leadership Model .
» Preparing for a Crisis aojlll slaoiwl <

* Crisis Preparedness and Risk Assessment spBall audig alojl) shalwll
— Definition el =

— Risk Assessment Tools (SWOT, PESTLE, and risk cloganog PESTLE .SWOT) jblanll anal clgal —

matrices) (blaoll
* Building a Crisis Management Team Olojll )l Gupo eliy
— Roles and Responsibilities: Crisis Manager, AUl Joduwo aojlll pao olgduallg Jlgdll -
Communications Lead, Operations Lead Glloell Jgguo
* Developing a Crisis Management Plan Alojll 8jlal s gk *
— Key Components: Clear chain of command, ala5qiqp .anplgll 6suad! alwlw :duuddl aliganll —
Communication protocols, Resource allocation abiwdl alogliwl ajlgall ypunai bbb Jolgill
plans, Scenario-based response strategies Aloayliull cle aaion

» Leading During a Crisis
* Decision-Making Under Pressure
— The OODA Loop Framework
* Crisis Communication Strategies

aojdl Wi 62l <
baanll i aljlall sadl - *
00DAGALs Joc jlb| —
alojll (o Jolgill alnglyinl - =

— Principles: Transparency, honesty, clarity, il ol gl Auslad Lol
[§atlalakitaleTaloR[INe! araladll ¢pololl —

tailoring messages to stakeholders

* Maintaining Team Morale galoollolaod
» Post-Crisis Recovery and Learning Gallalgion cle blaall
% Transitioning to Recovery-Steps: 6—°j-f]| 204 ploillg (paleill <
— Stabilize operations ‘dlghall-cnaleill alopo (] JLativlh =
— Address emotional and psychological impacts ldoolljiaiwl adi -
— Rebuild trust with stakeholders .aunaillg duabloll)illdalleo —
* Post-Crisis Review and Evaluation .alnoll ulanl go aaill eliy 6sle] —
— Framework: After-Action Review (AAR) process. 1a0jil 10y lo pndig ool *
* Learning from the Crisis (After-Action aojill 20) o aoslo allne bl —
— Process: Identify lessons learned; How to avoid Review - AAR).
similar future crisis; Update crisis management aojllyo aloill
plans; Train staff on new protocols ol ghoy cals oolatmnll yugpall yand adooll -
» Building a Crisis-Resilient Leadership Style alojll gjla] hha cyani alidiue agiliio Gloji
* Traits of effective leadership for crisis management 620l wlgsgigpll cnle yrabagoll cuyjad
(decisiveness, empathy, adaptability, calmness alojil b o 83ld glwi Ly <
under pressure) cabloill . owall) alojll &)ay aleall 8aball alow *

* Emotional intelligence in crisis leadership (hénll hivg <qag)l caail
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* Strategies for building a culture of resilience
* Simulation exercise
* Developing Personal Action Planning

Target Competencies

* Crisis Management
* Change Management
* Leadership

* Planning

*  Stress Management
* Emotional Intelligence
* Decision Making

* Being proactive

* Resilience

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Olojl el 65all (nablall e[5a1
ajgpoll aolad ol alnglyiwl *
6l5lao (i *

*

*
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5 Days oli 5

25-29/5/2025 24-28/8/2025 2025/8/28-24 2025/5/29-25
London - English Dubai - English TIEN S Cnjlail - gl

16-20/11/2025 2025/11/20-16

Jeddah - Arabic Qe - 610

8800 SR _ragew Jly) 8800
Fees do not include value added tax aolanll dogdll dyy Jads U pquyl

Daily snacks & refreshments + lunch meal ogy) elae aung + bl LT daras aling




