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ALTAWAIL Consulting & Training

Financial Planning, Forecasting and alac|g Guiillg cnllaldl byb Al

Budgeting ailijlgoll

What Will | Benefit? Qauaiwiw 15lo

You will acquire the required knowledge and skills in Lol hubaill Jloo (e dojilll aljlgallg cojlaoll e
financial planning, budget preparation and control. ) " &1,1g lilaall slacly

Course Objectives 6Jgall calasl
;At the end of this course, the participants should be able cnle gald ggsjbinll gy ol wny ayaill éjgall dylgi (o
(o} £ . . £
* Realize the importance of linking organization's aauliwlilgina, olivialldjjlgo by dnol s+

budget with its strategic plan adlowgl aljlgallg éulieiiull ajjlgall Junlai slac] =
* Prepare detailed operating expense budget ‘ ‘ e s T .

[e¥] I aalivoll adlowlgl ailjpoll ondi aluo

components and a capital budget o oelgailicnle "’ Y Quw R *
* Calculate different capital budgeting evaluation cJlowldl glaidl olyidl

techniques as included in a capital expenditure

proposal
Target Audience ddagiwall diall
All managers, department heads, analysts and budget ol bjlgall géwiog gglaallg olwdll elwd)g gupand! o100
coordinators who prepare or use operational and capital aulowlJlg arlisiil Aljlgall ggoaniuy of ygaa)
budgets
Course Outline 6)gall cpgino
» Financial Planning ol hihAill <

* Definition of planning hihAill cage

* Planning methodology T o

* Financial planning concept o)l buhaill pggao *

* Long-term financial planning ol g clall uhail *

* Short-term financial planning Unill i clall il #
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» Budgeting Conceptual Framework lijlgol] cppill jb Yl <
* Budget definition djjlgoll caypoi *
* Planning and budgeting ajlonllq il

* Controlling and budgeting aijlgollg ol *
aijlgol) aolall aclgall *
Qijlooll caging
ajjlgoll oo *
aljlgoll clgil *
aulysill &ijigoll
Ablgdldjjlgo =

* General principles of budgeting
* Budgets classification
* Budget concepts
* Types of budgets
» Operating Expenditure Budget
* Revenues budget
* Salaries and wages budget

* Allowance budget 10052 (o log clgiaijigo.
* Overtime budget cbliidiaijigo *
* End of service remuneration budget lbllJaallaijlgo =
* Operation and maintenance budget anaallalgislalan ajjlgo
* Stationary budget ailnllg Jromillogdce dijigo *
* Assets insurance budget dlegihollg Guulbialiajigo *
» Comprehensive Budget @ibbgogall (nle guolill dljlgo *
* Budget process forms alolill &ijlgall <
* Sales budget &jlgo olac| Jolpo) o3g0i *
* Production budget alouol) aypaaill aijlgoll *
* Materials budget Sl aypaail aijlgall *
* Direct labor budget bpblall slgoll cadlai aypraill jjlgall

* Cost of production budget
> Methods of sales forecasting
* Sales forecast

6pilioll allool) dyyadill ajjlgoll *

oliiylaalail aypyaaill dijlgall *
Aloyoll paai Gib <

Slopoly guidl =

Alopollprai gib *

aiioll (¢leyoll) (uhéiuall clbll yads

* Sales forecasting techniques
* Demand forecasting
* Linear regression

» Financial Forecasting

* Cash budget bl jlanidl

* Forecasted balance sheet uloll §uiill <
» Capital Expenditure Budget apailajjlgoll *

* Construction projects ol j5iodlanjla =

+ Financial forecasting of existing projects adlowiyl alagunall dijigo «

* Financial forecasting of new projects alillaleguinll *

* Project evaluation methods anilal oylitnl) llodl Guiill *

610l oylinall (ol quiill *
alegpiodl oudi ol *

Target Competencies aaagiwnll aljlaall
* Preparation of The Financial Plan adlodlabAallolac] =
* Preparing the Operational Budget &l il ajjlgall alac]

* Preparation of Cash Budget

_ _ aaaill ajjlgall slae] =
* Preparation of a Capital Budget.

adlowldl ajjlgallislac) =
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Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

*

*

*

*

Case studies and practical exercises
Workshops and group activities
Interactive discussions
Brainstorming

Energizing team competitions
Presentations

Learning games

k ]
]

T
Duration
5 Days
15-19/6/2025 19-23/10/2025
Cairo — English Riyadh - Arabic
Fees
7800 SR

Fees do not include value added tax
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Remarks

Daily snacks & refreshments + lunch meal

6jgall dungio

Alwylooll @mipm‘ Ll JU5 (o duyjaill 6jgal 0@ Araii ol
Jio ailelaillg aaslgll cilgall (o culiodl jluisl J15 (jog

2025/10/23-19
e - Pyl

aloe (wylojq &b alwljy =*
arelnallahiiilig Joollyiyg *
adelai olialio =

ieill canall *

ahuiiio drelos aléjluo  *
aoaaill pgpall *

oleill wloli

*

6)gall 620

oli 5
2025/6/19-15
Crplail - spolall

o9l

«nagow Juy 7800
aolnnll anyall dypn Jous J pguyll

(Logy) clae aung + abliwl LT aaias ailog
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