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Financial Planning, Forecasting and
Budgeting

| What Will | Benefit?

You will acquire the required knowledge and skills in
financial planning, budget preparation and control.

Course Objectives

At the end of this course, the participants should be able

to:

* Realize the importance of linking organization's budget
with its strategic plan

* Prepare detailed operating
components and a capital budget

* Calculate different capital budgeting evaluation
techniques as included in a capital expenditure
proposal

expense  budget

Target Audience

All managers, department heads, analysts and budget
coordinators who prepare or use operational and capital
budgets

Course Outline

» Financial Planning
* Definition of planning
* Planning methodology
* Financial planning concept
* Long-term financial planning
* Short-term financial planning
» Budgeting Conceptual Framework
* Budget definition
* Planning and budgeting
* Controlling and budgeting
* General principles of budgeting
* Budgets classification
* Budget concepts

* Types of budgets
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» Operating Expenditure Budget aulio il aijlgoll <
* Revenues budget ablpdl dijlgo =+
* Salaries and wages budget lgnas na log ciilgyl dijlgo =
* Allowance budget Ablaiill dijlgo =
* QOvertime budget olbll Jooll dijlgo =
* End of service remuneration budget aoaall aylgi 6lalao aijlgo *
* Operation and maintenance budget dilinllg Juoiiiill aqéc dijlgo  *
* Stationary budget Jdlegibollg auulbidll &jjlgo =
* Assets insurance budget alagogall cnle guolill &ijlgo *
» Comprehensive Budget alolill aijlgoll «
* Budget process forms 4ijlgo alae| yolpal pigoi =
* Sales budget aloyoll &ypadill aijlgoll *
* Production budget oliil) aypaaill aijlgoll =
* Materials budget opbloll slgoll calail aypadill aijlgoll =
* Direct labor budget opbloll allooll aypadill aijlgoll =
* Cost of production budget Sl &alail &ypadill dijlgall *
> Methods of sales forecasting olonnll adi gib 4
* Sales forecast dleyoly guidl *
* Sales forecasting techniques ologall padi gib *
* Demand forecasting atinll (Aloyal) (aldiuall clhll padi
* Linear regression bl jlanjyl =+
» Financial Forecasting llodl §uiill <
* Cash budget &yadill aijlgall =
* Forecasted balance sheet lall jSpoll dajla *
> Capital Expenditure Budget adlowipl alagmoll ajlgo <
* Construction projects ayiliuyl aleguitoll *
* Financial forecasting of existing projects anilall gylitoll cpiloll Guiill =
* Financial forecasting of new projects 62322l gylioll cplloJl §uidll =
* Project evaluation methods alegpitoll ondi ol *

Target Competencies %q‘]( daagiwall aljlaall

* Preparation of The Financial Plan adloll abAll alac] =

* Preparing the Operational Budget aulié il &jjlgall olac]

* Preparation of Cash Budget . il m s )

* Preparation of a Capital Budget. qm:dl ailgallalacl =
adlowlyl dijlgoll alae] =

Course Methodology qﬁ& 6j9aJl Aungio
This training course will be carried out through the use of Jaal plaaiwl JUs go awyail 892l 0ie 3uaii aiuw
best practices and the right combination of engaging and aaslgll algall go cuwliall juisl JUs gog lwjlooll

purposeful tools such as: .Jio aulelaily

* Case studies and practical exercises " ilasa alls ilwliy *
duloe yyjlojg o

* Workshops and group activities
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* Interactive discussions

* Brainstorming

* Energizing team competitions
* Presentations

* Learning games

Course Information

Date ayjLil Location ylaoll
12-16/4/2026 Riyadh gyl
9-13/8/2026 Jeddah 6290
11-15/10/2026 Riyadh gyl

Remarks

* Fees do not include value added tax
+ Daily snacks & refreshments + lunch meal
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English ¢pjilail 7400 SR
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