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ALTAWAIL Consulting & Training

Governance, Risk Management and

JUiolig yblAoll jlalg &nsgall

Compliance

What Will | Benefit?

You will learn about the concept of corporate governance
and its relationship to risk management and internal
controls, discuss the roles and responsibilities of different
stakeholders in the private or public organization in the
field of governance and compliance, and will be able to
identify areas of risk management and internal and
external environmental changes that play a role in the field
of governance

Course Objectives

At the end of this course, the participants should be able

to:

# Define corporate governance and its relation to risk
management and internal controls

# Discuss the roles and responsibilities of the various
stakeholders in a private or public organization

# List the functions of corporate governance and
differentiate between the various models

# |dentify the areas of risk management and its internal
and external environment changes

# Identify the proper controls to be implemented in
various business cycles

Target Audience

Board members, chief financial officers, senior
management, directors, finance managers, financial
controllers, accounting and finance personnel, legal
counsel, corporate legal advisors, corporate secretaries,
lawyers, external and internal auditors, HR managers, and
department heads.
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Course Outline

» Overview of governance, risk management and
internal controls
# Definition of corporate governance
* The scope of corporate governance
* Essential corporate governance principles
* Code of conduct
* The board of directors
# The audit committee
# Other committees
> Stakeholders in Corporate Governance (CG)
# Stakeholders
# Shareholders rights
# Directors’ duties and rights
# Internal auditors and external auditors
# Risk based decision making
* CG failure effects
* The efficient board
» Functions of corporate governance
# |Independence of the board
* Selection, remuneration and evaluation of the
board
# Analyzing current company’s CG system
# Disclosure and transparency
» Introduction to compliance
# Definition of compliance
# |mportance of compliance
Practical examples of compliance
# Risks of compliance
» Enterprise Risk Management
# Risk perception
Why should we care about risk
Internal environment changes
# External environment changes
» Risk management areas
# Strategic
# Operations
# Reporting
# Financial
# Health and safety
» Risk management process per COSO guidelines
# [nternal environment
# Objectives setting
* Event identification
# Risk assessment
# Risk response
# Control activities
* Information and communication
# Risk monitoring
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» Implementing controls in business cycles (bl Gl cayaei  *
* Gontrol nvenory and comtigcre. el
# Controls in HR and payroll cycle
# Controls in sales and collection cycle
Controls in fixed assets life cycle Jolgilig dloglenll «
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The course is built on presentations by the instructor and the o 41ii0llg (jaall lgoady cnill aroyaaill papell (nle 6jgall03s anioi
participants and includes exercises and case studies to be T o
discussed in the training. -aaliho Slubliog Gb Slwlpg glod Joniig

Duration 8)92l 620
5 Days oLl 5
20-24/4/2025 2025/4/24-20
Jeddah - Arabic Qupc - 620
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7800 SR «ndgaw Jiy 7800
Fees do not include value added tax &olaall oudll &y Joudd U oy

Daily snacks & refreshments + lunch meal (logy) elae aing + bl Ll daras aling




