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This training course is designed to equip you with the allgollg auldelly ¢Jagjll auyadl 6j9al oio oroni oj
mindset, skills, and habits that set top professionals apart JlI5 4o, pgilllan (na gisainll guigal jai (il alalalg

in their fields. Through a combination of theoretical AR T )
frameworks, practical tools, and real-world examples, you .Qredlgll aliolllg dyloell algalig ayhill jbll yo decgoao

will learn how to cultivate excellence in your personal and . auigallg anAull elilo o jpodl apoii arays oloiiw
professional life. By the end of the course, you will have a 030 Guhil aanlg Joc ahs ehal ggauw .8j9all aylgi aic
clear action plan to implement these habits and achieve o

sustained success. ol lolaill §482i9 ciblal]

Course Objectives {© 6)92l calaol
At the end of this course, the participants should be able guald gg5)uiall ggay of way auaill 692l ailgi b
o | . ale
* Gain tools to shift from a fixed mindset to a growth L e ta e . .

mindset, enabling greater adaptability and resilience Aulde ] &R0 adlac go Jgaill Q:DJU’" Algoll clwisl =
by learning how to embrace challenges, learn from JUb go digpallg cayQill (ple psl §jad ariy loo .goi
failure, and continuously improve. dmall go  aleilly .abasill glaisl aa15 el
* Learn how to maximize productivity through utilizing Joduwoll guundllg
:](‘)fezc;ive Itools like the Eisenhower Matrix and the ailgal 4o 8alaiwll JI5 go auoliiyl auhiof auais alai *
/20 Rule. s .
* Learn how to eliminate timewasters and focus on 20780 62cl89 9lgiia 4894n0 Jio dllad
tasks with high-payoff. ade p54llg Asgll dlewdo o pladl &aus plef =
* Understand the science of habit formation and how to .aajjoll ajlell &l plgoll
create lasting change. Lodb pueill Jeo arai1sq alslell (ugaji ole pgé =
* Learn active listening and clear communication quunil aanlgll Jwill olidig hidll il alei *
techniques to improve collaboration and influence. e L
Julillg ygledill
* Gain confidence in presenting ideas effectively to ) . ]
diverse audiences. Joooal Jlod Jauy JIB4I paaT cpa A4l olwisl «
* Develop self-awareness, self-management, and .£Qiio
empathy to navigate complex interpersonal dynamics. ao Joleill cableillg agilall 6)lallg (nilall (negll pahi *
* Learn how to manage stress and emotions in high- Hadooll arnadll aléllell alSiolisn
pressure situations. cadlgall (o cablgally bganll éjla] s alei
* Understand the principles of leading teams to high- ) .
Auonll
performance. i
* Learn how to lead by example and inspire others llell =120l ] §pall 62148 epolio pga +
through servant leadership. 8oL all JUs yo s Il plgllg 69214l 65U dll &uays ploj *
* Discover strategies to stay relevant in a rapidly .a1na4ll
changing world through continuous learning. 161l gy plle cud &ln cale sla il elyayilyil calibis]

* Learn structured problem-solving techniques to tackle - - ..
Jodwoll ploil JU5 o
complex challenges.

* Gain confidence in generating innovative solutions and alnailldallaal phio Jaiy allidolldo olidi plaei =«
driving change. 6adonll

* Develop strategies to maintain physical and mental Jueill 2039 65100 Jglo adgi cno aall glwisl *
well-being, and to build resilience and avoid burnout.
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* Develop a structured action plan to implement new Jldellg auall aanll (e Blaal aloglpiwl pghi *
habits and skills. Gyl cLinig digyoll =liyg

Auniso aljlgog alale guhildohio Joe dhs pohi =

Target Audience & aoagiwoll aiall

Individuals aiming for professional excellence through JU5 0o cnigoll il §udni wl ggewy (all ol
fessional devel t while focusi both e Al el . nle LS. ool vabl
professional development while focusing on bo oé jaillg ¢ | goill cale jySul @o ¢ " |

personal growth and interpersonal excellence.

Il go Joledll
=
Course Outline — 6)Jgall (pgino
» Foundations of Professional Excellence onigoll joill yuwl <
* Introduction to Professional Excellence cnigall juaill 4c doado *
— What Sets Distinguished Professionals Apart? Susisoinll uéyinoll oy (pall o —
_ ji):]a?cilc:ig:'lzZizs;s;ogfelaEt))(:celIence (adapted from 0 liS 4o (nogiwo) cnigall jpaill pyo -
(jidg5 oun) arholl ()] ayall
- Knowledge, Technical Skills, Soft Skills, Habits and aoclill ollgoll &yl cllgall cajlenll -
Mindset auldollg alaloll
— The Role of Habits in Long-Term Success 2001 dagb plai GuiiaT (ua clalall jga —
- Atomic Habits (James Clear) (LS yuosn) &yall clalall -
- Self-Assessment: Where Am | Now? S9N Uil g :ilall ppail —
* The Growth Mindset goill aylde

— Fixed vs. Growth Mindset goill audac Llao ALl ayldell —

— Embracing Challenges and Learning from Failure Jiall 4o aleillg alanil Juaj —

— Continuous Improvement (Kaizen) (giul5) paimall guuadl —

* Time Management and Prioritization olglgll ayanig ciagll &ylal *

— The 80/20 Rule (Pareto Principle) & Prioritization iliglgll 2720 1blg (oiyl Ta10) 20/80 6acls —
Frameworks (Eisenhower Matrix) G

— Handling Timewasters Ugleil 4agdno)

cbgll aleyho quiai —
* Building Discipline and Consistency aulyaiwilg blusill ol *

— The Compound Effect o

aslill ol ayhi -

— Overcoming Procrastination

— Accountability Systems <tygudll cple LLLQ-L” -

&elwoll dohil —
» Mastering Interpersonal and Leadership Skills ]
* Effective Communication alallg dunaull aljlgoll glai] - <

— Active Listening Jeall Jolgill =

— Clear and Concise Communication Jledll zlenll —

— Overcoming Communication Barriers poisnlig anlgll Jolg il —

* Emotional Intelligence (EQ) Jnill aldgeo cale aloill —

— The Definition and importance of Emotional Intelligence (EQ)nabloll 531 *

— The Four Components of EQ (Self-awareness, self- aiinelg cpabloll <154l cayoi —
management, social awareness, relationship 8)la] .nilall cnegll) doylil (nabloll 1543l ligao —
management) (aldlell 8)la] .cncloisll cnegll .alall

— Managing Stress and Emotions cablgollg bgaenll 6)la] -

2581 Abi Ad Darda — Riyadh 13213 - 6478 6478-13213 pUpl— clojadl (rul 2581 % +966 112086895 X info@altawail.com

Kingdom of Saudi Arabia angoudlayrellaslanll % +966 112086894 @ www.altawail.com



wujaill g aljluiwil Jughll
MI ALTAWAIL Consulting & Training

* Collaboration and Teamwork
— Characteristics of highly successful teams
— Team Building Basics
— Promoting trust and cooperation in teams
* Leadership and Influence
— Leading by example
— The servant leader
— Increasing your positive influence
» Advanced Habits for Sustained Success
* Lifelong Learning and Adaptability
— Keeping yourself updated
— The learning curve
— Lifelong learning and professional development
* Innovation and Problem-Solving
— Design Thinking Process
— The innovative approach to problem solving
* Work-Life Integration and Well-Being
— Maintain a life balance
— Cognitive flexibility and emotional regulation
* Creating a Legacy and Giving Back
— Revisiting personal mission and vision

— Action planning

Target Competencies %\ﬂ_

* Leadership

* Habit formation

* Emotional intelligence

* Team building

* Time and self-management
* Stress management

* Excellence

Course Methodology ﬂﬁ'&

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

% Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities
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* Engaging team competitions
* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Course Information

Date ayjLil
4-6/1/2026
19-21/4/2026
7-9/6/2026
5-7/7/2026
20-22/9/2026
18-20/10/2026

20-22/12/2026

Remarks

* Fees do not include value added tax

Location glaoll
Jeddah 629
Virtual (ablyial
Riyadh puyl
Virtual (olyial
Khobar p1all
Virtual (olyial

Jeddah 629

* Daily snacks & refreshments + lunch meal for

dulelay aselos olajluo +
8)gnall gblaallg ayyaill plladl
ysglll pyall

alall pudi

wlallig 6l5laall U5 o ploill *

6j92Jl Albgleo
Language aolll Fees pguwyll
Arabic (e 4650 SR
English ¢pjilai] 2600 SR
English ¢pjsla] 4650 SR
Arabic (e 2600 SR
Arabic ¢fuje 4650 SR
English ¢pjslad] 2600 SR
Arabic (e 4650 SR
\=E alhoilo

aolio)l doydll dupd Joui U pguyl *
cwjaill (ogy) claé a1ng + ablpiwll Uil a6 a5 aliag *

in-person training gl
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