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ALTAWAIL Consulting & Training

Impactful Leadership and
Communication Skills

Jlodll Unlgill jie 61580l 5alall

What Will | Benefit? Saaiwbwlslo
This course aims to equip you with superb 4o elifa 6jlian Unlgi aililgas gl <l 6jgal 0ad cargs
communication skills through which you can lead, inspire alod guel lgigad agile wilil noolglg sl 656 ghils
and influence others to be effective players and T o ) o
consistently reach targeted results and achieve goals. §4a2Jg adaglwall U cl] Jhaiwl Jongl cale: gyolog
alaoll
Course Objectives 6Jgall calasl
At the end of this course, the participants should be able senle gyalé Jg5)Liall g9y o winy .8yl 0ae dilgi (o

to:
* Understand the critical role of communication in
leadership and organizational success.

.Qohioll ploig éoldldl (no Jbil (pgundljgall ppa *
Joill oglwl na aaillg alnllg .pgngll yghi =

* Develop clarity, authenticity, and confidence in their «adlgolly .egiinll jggoanll @o Jwill Slouliul capsi *
communication style. aalat olaludlg .aalianll

* Adapt communication strategies to diverse audiences, jianillg ololill cnablell «153llg cnnndll syl plaAiwl *
situations, and cultural contexts. RTEN] it

* Use storytelling and emotional intelligence to inspire,

aonljaaai nyaaiq.aleljdl Aol ailislholl Lol *
motivate, and influence others. PG Aaeg I ao o

* Navigate difficult conversations, resolve conflicts, and ) Oally
provide constructive feedback. -Grall dsls Galgil pjaig o il Wl Jleall dolgil *
* Communicate change effectively and foster alignment U aildg aalarhg angiao Jndl dalds i *
within teams.
* Build a culture of open, transparent, and impactful
communication.
Target Audience ddagimoll diall
Department heads, managers, supervisors, team leaders Slall erang Gradl 65 Jgapiall.ggpaodl, oluall < lwg)
and_?ll individuals being prepared to assume such «unlinll 030 Jio (ail aoslac] ai qal
positions.
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Course Outline 6)gall cpgiao

» Unit 1: Foundations of Impactful Communication 1§0ll Jolgil yuwl 16209 <
* The Role of Communication in Leadership o _ i

— Defining impactful communication and its t 9ohallcno Jolgilijgs *

importance in leadership. .63all e alinolg Paoll yolgdl cajei —

— The relationship between communication and .85uall adleag Unlgill gu dallell —

leadership effectiveness. Lo i . e .
— Common communication challenges faced by -63la)l lgeolg) (nll Jolg il cno Geflii abaadl =

leaders. Qlang danlg Plwydcln *
* Crafting Clear and Compelling Messages anll aulsug) abluyl anlgll Jolgll inslo —

— Principles of clear communication: simplicity, o ' '
structure, and relevance. £gogoll

— The art of tailoring messages to different Gupall elael Jio) aaliao polaal Jilwyl Jyaei go —
agdlences (e.g., team members, executives, (ellooll o)l &yl
clients). )

— Using the "Pyramid Principle" for structured and -alanllg ohioll dolgill ool lauo” olhaiwl —
persuasive communication. nayail * : S0 &

» Unit 2: Emotional Intelligence and Adaptive rassdll Jolellly (rablall 541l 2 6259 <
Communication Jolgilig cnablolil52)1 +
* Emotional Intelligence and Communication Jolgdl cnaojgag (EQ) cnablall 153l oga —

— Understanding emotional intelligence (EQ) and its oIl @o Unlgill cablaillg (il caegll el —

role in communication.

— Building self-awareness and empathy to connect .uabloil Jolgil JUs yo adlllg adllell ey —

with others. adloll awno Dl als alslaod LT cablgoll 6)la) —

— Building rapport and trust through empathetic Unlg il cullwl capsi
communication. . - i

— Managing emotions during high-stakes uudl ojlall:Jio) Jolgill il cale dole &)1 —
conversations. (cnilgaall culudl . pilgaell

* Adapting Communication Styles

. - sbalallg aalirall GunAudl ol capysi —
— Overview of communication styles (e.g., - ° o ae Jolgl

assertive, passive, aggressive, passive- .auolaill
aggressive). o Uplg il Jaeig ayand cilgal —

— Adapting communication to different Tl aubo) « thall ue Lolail oAl
personalities and cultural backgrounds. wiihagpoi cpballl e Jolg il olasiwl

— Tools for identifying and adjusting to others' Jolgil cnle angll juleiq .énaillg . awallagl il —
.(.:o.mmunlcatlon preferencgs. . - 85 ngd jgin eliy —

* Utilizing Nonverbal Communication to optimize L ‘ . o

impact cnal grani (nballl peq (nballl Jolgil doelgo —

— The impact of body language, tone, and facial Sl
expressions on communication. eyt . s - -

Aleljill daronll abaloall leiJl:3 6a0g <«

— Building a commanding presence as a leader. il Jog & 9'0 o °

— Aligning verbal and nonverbal communication for atenll abzlaallJUs oslall *
maximum impact. SBl:23q0i Jio) arenll ilislanll oo Joleill Joall bl —

» Unit 3: Navigating Difficult Conversations and

Conflict Resolution (W - Jgludl - cadgoll

* Leading Through Difficult Conversations .aoglanll 6jlg 6l albinllo pyadi aliagilivl —

— Frameworks for navigating challenging Ll Wl adilall (e blanig aaill ey —
conversations (e.g., the SBI Model: Situation- i N
Behavior-Impact). ablwglig dleljill o *

— Strategies for delivering constructive feedback Gradl e eljill ayaall ol pga —
and managing resistance. oleliill o) ablwgll s —

— Building trust and maintaining relationships . o
during conflict. -2l 5w alelpll yaJ aalay gbb -

* Conflict Resolution and Mediation atonll casdlgoll (no alldall denll ayaaill plaaiwl *

- ir:i(qestanding the root causes of conflict in oilojl @0 Joloill cliff 85uall o dasll a3aill awnel —

— Mediation techniques for resolving disputes. -atenllcadlgollg
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— Creating a culture of constructive conflict W éaljiodl cablgally bganll agall ge puoill —
resolution. ) .
* Utilizing effective feedback in tough situations _ T mm‘g'o{l
— The importance of feedback in leadership while : STAR: Jip) allée deol) &Jae) oyadail Jaoll jbl —
dealing with crises and tough situations. (&ouill - Joall - angoll - cadgall
— Expressing understanding of heightened stress . e T
and emotions during tough situations. b gridigs-tiviashlianeliun ool as -
— Frameworks for delivering effective feedback .Aigpallg jranillcnle

(e.g., STAR: Situation-Task-Action-Result).

Qlbjg dadaio pgp dasll aaeil (nalil Gyl —
— Balancing constructive feedback with

encouragement to help maintain motivation and J30
resilience. olaily @dag plolll juoill ppgnay Jolgill:4 6209 <«
— Strategies for receiving feedback with openness Slwill
and grace.
» Unit 4: Communicating Change, Inspiring and poilge Joall puoil *
Driving Alignment Jueill ol cne Uolgill g —
* Communicating Change Effectively L T o
— The role of communication in change salll alpling cohollg agPlJgs dolgill Alagliul —
management. Ayledy
— Strategies for communicating vision, goals, and .l eo @algill pjaig doglanll cnle ciloill —
change initiatives effectively. S
— Overcoming resistance and fostering buy-in from gialijianig olgl|
teams. Guall caholg p16 @o cuilodi Jilwy dclin —

* Inspiring and Energizing Teams
— Crafting messages that resonate with team

ol[illg ool cnle jani cnill Jilwyl a5

values and goals. 4nglog ango 4lé 8115 (unnall spull plaaiul —
— Structuring messages that inspire action and Jnidlg .Jal . elindl Gl ailaall andll olic -
e, el e ol
— Utilizing storytelling as a critical inspiring I ) o ST
leadership tool. .calhollg &gdlg oudall aungil pnadll pladiwl -
- Elements of a compelling story: context, conflict, Juoill edag panillg olg) ) pndll plaAiwl -

resolution, and emotional connection.
- Using stories to illustrate values, vision, and goals
- Using stories to inspire, motivate, and drive change.

as)unnllg guuidl el *
colaoly ag Jgo Grall gu Gl slul clial —

* Building Alignment and Engagement A5
- T.e(':hnlques for aligning teams around a shared Jilwpl (o Gl glosd alagilpiol —
vision and goals. ] - ] -
— Strategies for ensuring consistent messaging JBbllg ygledl pjeil yolgill planiwl —
and alignment. Jolgd JUs go Gurall asjlio guwniq yulid —
- psing cpmmunication to foster collaboration and 1i&oll Uolgill aalas «Liy 5 6209 <
innovation. ‘
— Measuring and improving team engagement colanllg ogiaonllyolgdl pioj =
through communication. aralaiillg aaillaslad gls cne ajlalljga —
» Unit 5: Building a Culture of Impactful o ) ) . ..
Communication Gpall J215)641lg ylgallg edlliaiell e —
* Fostering Open and Transparent Communication Aaill el 6olelg Jolgdl elhailanlloo —
— The leader’s role in creating a culture of trust and Uolgill adled yuld *
transparency. e L
— Encouraging feedback, dialogue, and innovation ol il anal yuplaocg clgal —
within teams. wnball olgdl cna potodl guund! Glogiliol —
— Addressing communication breakdowns and Joiwnll goill &nAdh pghi ahs cbidl —

rebuilding trust.
* Measuring Communication Effectiveness

— Tools and metrics for assessing communication
impact.

— Continuous improvement strategies for
leadership communication.

— Creating a personal development plan for
ongoing growth.
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Target Competencies

* Leadership

* Influence

* Communication

* |nspiration

* Giving Feedback

*  Motivation

* Conflict resolution

* Emotional intelligence

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Duration
S Days
29/6-3/7/2025 30/11-4/12/2025
Dubai - English Riyadh - English

adagimall Aljlaall

8oLl *

Wit =

dolgill *

oIl *
donlplaasill ojadi *
Handl *

alelidl o *
cnabloll 15301

6)92Jl 41agio

Jio alelaillg anslgll ailgall o cuwliodl jlisl J1s (og
aalloll ¢ild alnollg dpnlhall clall *
&uclos dhiiilg ool yiyg *
aallall ails jlgall Juind =

il aloil *

ol canall *

6o alie3 ahil *
adlelaiduelos alajluo *
cnuogillpiell *

Al ppai =

lalllg 85lanll JUs gyo alaill *

g b, S
6)Jgall 620
oLl 5
2025/12/4-11/30 2025/7/3-6/29
npail - Byl il - o
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8800 SR «ragow Juy 8800
Fees do not include value added tax aalball doudll uys Jaidi I pguyl

Daily snacks & refreshments + lunch meal 0qy) elae aing + bl Ll daras aling




