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Interacting Constructively with Others

at Work Jooll (nd gyd Il go Lidl Jelaill

What Will | Benefit? ‘-‘n.m.uuhu I5lo

This course is designed to elevate your interpersonal skills allelaill pjoi:JUs go dunAuidl eliljlgo jpjeil 8)gall 0o oioni oj

by: p_romotlng c_ons.tructlve‘ |nt‘eract|ons, mast_er!ng 8150l U A4 2Ly ablaill o0 Jaall il gl delil
effective communication, cultivating empathy, building ) ] )
trust, resolving conflicts, and creating a positive and gledllleoguy aplbll Joc aly

collaborative work environment.

Course Objectives 6)Jgall calasl

At the end of this course, the participants should be able cnle (pald 9g5) Lol gg sy of iy duaill 6jgal dulgd (e

to: e

* Grasp the importance and benefits of constructive Joollylo cna =l Jelaill ajlgag dlool nga *
interaction in the workplace. il clenilg pgngy laalll e pueill allda Junil alidd yghi =

* Develop effective communication techniques to

aulal alpusi el Jelaill blailg aunAuill Joill el opdi
express ideas clearly and to listen actively. bl olual il de o J o

* Reflect on personal communication styles and Unlgillg aaill cnle blasllg eliy J1s go éelig dtigo Glalle aols] *
interaction patterns to make posmve.changes._ _ uwgdpallg .elwéplg Lol a0 wuall

* Establish professional, constructive relationships o ) ‘ - B ) o ‘
through establishing and maintaining trust and rapport adgollalellell -l aloyliiulg Jleall yglalll tpolo Guhig oga
with colleagues, superiors, and subordinates. eloall Jooll pjoig

* Understand and apply principles of effective o o , _
collaboration and strategies for building professional wrgslalolle i lgao Abiwlig golielio cale cojalll =
relationships and fostering teamwork. Bl aayhy lelidl yog 6l alnwiliwl oluwis) =

* Recognize and respond to others' emotions to build
stronger relationships.

* Gain strategies to manage and resolve conflicts
constructively.

Target Audience adagiwoll aiall
Managers, szperviiogs and IeaderT( seeking to foste;; awloul Joc aly pieig Wiy ggeuw il 6slallg ygapiol.gpaoll
positive and collaborative work environment; . e . . o
. . o ol Al dy | o)l [0)la] cna 2oJlggledl oo

Professionals aiming to develop training programs for ‘ugﬁl@#.w w isollo) o ugﬁ‘ - ug" QUU
constructive interaction in the workplace; Individuals at all a0 o dlollidooll glao cno Wl delail duyjad aolp g
levels who want to improve their interaction skills and Jaal alalle clg Jetaill aljlgo guwni cna ggrép (wall abgiwall
build better relationships at work. Jooll cno
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Course Outline 6)gall cpgiao

» Unit 1: Introduction to Constructive Interaction .«.Lh.ll Jelail ge aoado :16a0gJl <
Ll Jelaill nga *
il Jelaillaynolg cajoi —
‘Jooll glao (o el Jelaill ajlgs —
anlill pjaj.aglell63bj.cngal ldlle Jolglll juua -
alelpll yo g

* Understanding Constructive Interaction
— Definition and importance of constructive interaction:
— Benefits of constructive interaction in the workplace:

- Improved communication, stronger relationships,
increased collaboration, enhanced productivity,
better conflict resolution

* Self-Awareness and Self-Reflection lgandig il clglull bloil caegll *
— Understanding one's communication style: ‘Al Jloil oglwl ngé —
- Assertive, passive, aggressive, and passive- avlgaall aulullg avlgaall.aulull. pjall -
aggressive aunAuidl Jelaill bloil Jung —
— Reflecting on personal interaction patterns: 26 (il axsgludl blajll yani) aaludl Gilelaill Jylaj -
- Analyzing past interactions to identify behavioral aallell cnle gy
patterns that may affect relationships el 816159 g Il cnde gl elg lw il arays colids! -
- Discover how one's behavior influences others and aulayl Alpnei
how to make positive changes aulo] Guléic ol *

* Building a Positive Mindset Aoyl Sloloil gk —

il psaill nle cdoill —
Jeall Jnill aljlgo :2 a0g]l <
cnballl Jojll
Jall (nballl Juillepplo —

— Developing a positive attitude
— Overcoming negative thinking
» Unit 2: Effective Communication Skills
* Verbal Communication
— Principles of effective verbal communication
— Techniques for clear and concise communication: pgollg adlgll Jolg i aliai -

- Active listening, paraphrasing, asking clarifying aeol) &30 01247 aoungd aliwl opb .aclndl oole] -

questions, providing feedback aballljpe Joddl *
* Non-Verbal Communication anagJlpleig awnllael npgo —
— Understanding body language and facial expressions JwiUl et auballl e ol plasiwl —
— Using non-verbal cues to enhance communication: hiiiil slon )l *
* Active Listening il elon )l dinel  —
— Importance of active listening: ALl Elg-mj\ (_,LLLQJ _
— Techniques for active listening: 0247 .angiao aliwl oy aclnl ésle] Jolsll :)U_'Uj\ -

- Paying full attention, reflecting and paraphrasing,
asking open-ended questions, providing feedback
» Unit 3: Building Strong Basis for Constructive

Alled doolyayaai
éclill aillelail dygd yuwi <y :3 6209l <
Wil pgag cabloill *

Interactions
* Empathy and Understanding Others Joollylso (o cablail yghd —

— Developing empathy in the workplace lodle oylig sl jeliio cnle copeill —

— Recognizing and responding to others' emotions: 6auall alallollg aaill oliy *
* Building Trust and Rapport amanill olallell (o aaillanel —

— Importance of trust in interpersonal relationships :aaill alng el gl —

— Techniques for building and maintaining trust: ocall pyaad. oliinlllghl .ogegll clagll araladdl -

- Being transparent, keeping commitments, showing auigoll alalell clug ygladll *

respect, providing support
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* Collaboration and Building Professional Relationships Jwall ygleill epalio —
— Principles of effective collaboration gb Bl Lyl —
— Establishing strong relationships: cllaall e Lol cuwgdpall elwdl oo -
- With superiors, subordinates, colleagues, customers duigol alélall ladlinl —
— Strategies for professional relationships ladglll (e §olgill newll.ogianll Jplgill g -
- Encouraging open communication, seeking acall slogll.cilaslunllg a1l Clicll

alignment in expectations, recognizing and valuing

lér il Slelidl 81l -4 & <
contributions, keeping promises alatalldag aleliili 6y} :4 8ol

» Unit 4: Managing Conflict and Resolving Disputes clithogo
* Understanding Conflict Joall glso cno el Vlwig elgil —
— Types and sources of conflict in the workplace Joall clélle cnle glil il —
— Impact of conflict on work relationships Slelpl dog 6ol Slawlpiwl =
* Conflict Management and Resolution Strategies olelidl Wl Jeall Jnlgill —
— Communicating effectively during disputes: bl clan Ul -
- Active listening ju51illg eqapll cnle blaall -
- Staying calm and composed A5yt éun)i alayl -
- Finding common ground cnigle’ Jauw alaunall o -
- Collaborative problem-solving ajgyoll cnle blaa]l -
- Maintaining flexibility aplayl Joc aiy §l5:5 620g)l <
» Unit 5: creating a positive work environment aull Joc aolas pjoj

* Fostering a positive work culture

Sqianll Jolgill g *

* Encouraging open communication il Jelail Blaall *

% Sustaining constructive interaction

Target Competencies adagimall Aljlaall

* Collaboration golodll =

* Teamwork P
Qas Jooll =
* Self-awareness Tl ol

* Positive thinking

* Conflict resolution qulylipsaill =
* Communication alell o =
* Active listening Jaiul =

buiil clopl *

Course Methodology 6)j9aJl dragio

This training course will be carried out through the use of aog lwjloall Jaal plariul Jib 4o dwaill 692l 0o Auaii all
best practices and the right combination of engaging and Jio aulelaillg danlgl clgall go culinll sl il

purposeful tools such as: . . .
* Practical, relevant case studies asllallab ey 9 Spuall el

* Group activities and workshops ascloo ahuiilg Joollyiyg *
* Related role plays asiloll il lga il Juini *
* Experiential learning il ploll *
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* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

=

Days3 =
2-4/2/2025 25-27/5/2025
Riyadh - English Jeddah - Arabic
24-26/8/2025 9-11/11/2025
Riyadh - Arabic Dammam - English

5400 SR
Fees do not include value added tax

oAl canall *

61anD Aiod abuiul *
dlelaiareloo aldjwo *
8jgnoll ablanllg il pllall *
oungil pioll *

alall ppai =

wloliig 8l5lanll Y15 go ploill *

oLl 3
2025/5/27-25 2025/2/4-2
Juje - 0610 npdadl = ol
2025/11/11-9 2025/8/26-24
riail- ploall Jupe - Uyl

«nogow Juy 5400
aalaoll aorall agyn Joud U ogull

Daily snacks & refreshments + lunch meal

(liogy) e aung + bl LT daras aling




