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Key Performance Indicators (KPI) (KPI) ela Ul yolpd olpigo

What Will | Benefit? ‘-‘n.m.uuhu I5lo

You will acquire the necessary knowledge and skills Glpbao pohi (o aojlll ailjlgallg cajlondl Olwish pgi

needed for develgplr?g lperformance |nd.|cators _that Sylgo lurisly dnbinll dunlinl uwliay ol ol guld
measure the organization's strategy and gain the skill of

applying benchmarking methodology that will enable you Glwylooll Jnal go oleill (na dreoyoll djjlaoll dingio Guhj
to learn from best practices in the field of performance bl alpbdo pghicna
indicators development.

Course Objectives 6)Jgall calasl
At the end of this course, the participants should be able e (pald gg5Uitod! g5y of wany duaill )92l dulg (o
to: )

* Be very familiar with the concept of performance ohioolg bl usho aluin 56400 cale cojolll
indicators and their importance <01l ywlié Glpbgol aalisoll clgill ngag aiiblio

* Discuss and understand the different types of wall bl phdo ilns (nle copaill *
performance indicators

* |dentify the characteristics of good performance
indicators

* Design appropriate performance measurement oIl ibgo adlhy piony =
indicators to measure goals

* |dentify the data needed to measure each indicator

* Design performance indicator card

* Use benchmarking to develop performance indicators

Calho Il gulal doe ol bl yuld Glpbdo owoni *
1040 J5 yolidd dojlll aslill ayang =

il alphdo pohil dreoiall ajjlanll plaAiml *

Target Audience adagiwoll aiall

Business professionals working in planning and strategy Jooll hhag alagliwil goilng . hihAill Jlao (na gglolall
departments, as well as managers, action plan makers,
departmental supervisors, and all individuals who will be
taking on similar responsibilities or jobs -ajlbglloas cno Joollcno

aueldl alpallg el yuliag bubAill olwal gopiiog gguaall
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Course Outline 6)gall cpgiao

> Basic Concepts in KPI Development g eladl alpigo pghi (e éole apado <
* What are KPIs?

* Why measure performance?
* KPIs — What is the simplest way to develop them?

bl alphdo pggan *
el yule oy 15lo)

* Activity, Efficiency, Effectiveness — What is Being ebllalibgo pghi) gl buul *

Measured? Suuai 3l adlelall . 6clasll blidl *
* Properties of good KPIs Sl alpngoll pilns  *
* Improving the organization through key gl Olpbd ol §og aohiall pghi *

performance indicator (KPI)
» The Roles of KPIs in Performance Management
* KPIlin the Performance Management Cycle

clalll §la] b eladll @ilpbgo jgo «
alndoll plhaiwl nag dyla] ewdlgog auidd aiblgo  *

* Technical vs. management issues surrounding KPls =l 6yl Glpbgolladlle
* The roles of KPIs Glpudolljgy *
* Two factors describing the roles of KPIs jg2ll @angoll Jolgall *

* Guiding principles for determining strategic drivers
» Managing With Metrics - The Core Processes

* Core processes
Process Analysis

auiliwly Glpbgallasle
iyl allaell jogs cale 5yl <
annil dldoell *

*

* Why bother with core processes? dlloall Jilaigyaaj *
* Designing management reports around core Sa bl aldooll cale Syl 5] *
processes awlwll aliloell adleinll &jlal) pjlad puoni *

» Applying Measurement
* Challenges with applying the measurement process
* KPI hierarchy

vuulaoll plaaiwl <
whia)laloc apail cno Gbaaj *

* Guiding principles for dealing with KPIs gl olugo diopo *
* Leading and lagging indicators Qg bl alngo oo Joleil Yo *
* Targets splindl cilpbdollg guiill cilpbgo =
* Performance evaluation Glaagiunll *

bl ppai *

Target Competencies adagiwnll aljlaall
* KPIs Al ebIl alpbgo  *

* Performance Measurement Identification
* Setting Goals and Objectives
* Data Analysis

wwbal anjlll alpbdall yaad *
ool ghgg ablell yani *

» Performance Management abl Julag =
* Performance Monitoring coI8)al *
* Measuring Performance chllalo *

oDl gula *
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Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

% Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Duration

3 Days

27-29/4/2025
Riyadh - Arabic

10-12/8/2025
Jeddah - English

28-30/12/2025
Riyadh — Arabic

Fees

5900 SR
Fees do not include value added tax

Remarks

Daily snacks & refreshments + lunch meal
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6jgall dungio

olwylan)l Jaal plaaiwl JUs oo auyaill 6jgl 0ae Aaii piuw
Jio ailelaillg aaslgll cilgall (o culiodl jluisl J15 (jog
aalloll ils allnollg awhall allall

duclno abuitlg Jooll yiyg *

adloll cils jlgadl Juini *

ol alodll *

ol canall *

61D alie) abiil =

alelaiqueloo alglo

6j9noll ablanllg aiyail plall *

gl pioll =

alall puai

wlallig sl5lanll Jius go oloill =
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