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Key Performance Indicators KPIs (KPD) clail aalpibgo

What Will I Benefit? S ; saaiwlw 15l

=

You will acquire the necessary knowledge and skills Hohi o aojlll allgolly wjlenll wlwish ogdiw
needed for developing performance indicators that .

measure the organization's strategy and gain the skill of
applying benchmarking methodology that will enable you alaill cna dpooyall djjlaall dngio §uhi6)lgo wlwislg
to learn from best practices in the field of performance bl alphdo pohi (nd Alw)looll Jpal a0
indicators development.
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Course Objectives <) 6j92ll calasl

At the end of this course, the participants should be able gwald gosyliall ggsy of way duyyaill 8j9all &ulgi cna
tor J ] A4 Ay g ¢

* Be very familiar with the concept of performance ‘enle

indicators and their importance lgitooig el yulis olpbéo pggan cnle capoill *

* Discuss and understand the different types of

performance indicators sl2Dl gulis clpbgol dalisoll elgilll ngag dulidlio »
* |dentify the characteristics of good performance i eladl pbdo ilns cnle capolll

indicators calao bl yulial aoellall dladl gwlié alpbdo aroni *
* Design appropriate performance measurement . T . ]

indicators to measure goals Hugo U5 yuldl dojlll Glill ayani *
* |dentify the data needed to measure each indicator ol pbdo aalhy aronj *

* Design performance indicator card

. f - Y wy ow
* Use benchmarking to develop performance indicators 231 lpbgo g teojollajlaall ol b

Target Audience & daagimoll aiall

Business professionals working in planning and strategy bbhag alagliwll geilbg . bubAill Jlao cné gglolall
departments, as well as managers, action plan makers, . ) L e, ;

departmental supervisors, and all individuals who will be bl yulisg hihATll plwal gapiog gguaall .Jooll
taking on similar responsibilities or jobs ajlbgll 0ao (na Jaooll (na gueélyl alyalig

Course Outline

6jgall (pgino

> Basic Concepts in KPI Development g0 i el alpido pghi gc dole do1do <

* What are KPIs? ebllolpbdo pggao =
* Why measure performance? 0l wlid At 5ol
elalllyutia oy 1o *

* KPIs — What is the simplest way to develop them?

= Activity, Efficiency, Effectiveness — What is Being cbll alpbgo pohil Gibll huyl

Measured? Suudi I3lo..aulelall . 6elasll bl
* Properties of good KPIs dagall alpbdoll pilns =
* Improving the organization through key awuipll alpbdall Gag aokhioll pghi

performance indicator (KPI)
» The Roles of KPIs in Performance Management
* KPIin the Performance Management Cycle

2201 8j1a] cna ela Bl olpbdo jgo <
alpigall pladiwl y1aj dyld] eublgog drisi eidlgo *
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*

Technical vs. management issues surrounding KPls
The roles of KPIs

* Two factors describing the roles of KPIs

* Guiding principles for determining strategic drivers

*

» Managing With Metrics - The Core Processes

* Core processes

* Process Analysis

* Why bother with core processes?

* Designing management reports around core
processes

» Applying Measurement

* Challenges with applying the measurement process
* KPI hierarchy

* Guiding principles for dealing with KPIs

* Leading and lagging indicators

* Targets

* Performance evaluation

Target Competencies

KPIs

Performance Measurement Identification
Setting Goals and Objectives

Data Analysis

Performance Management

Performance Monitoring

Measuring Performance

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

*

*

*

Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning

Brain storming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games
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Course Information

Date ayjLil Location ylaoll
15-17/2/2026 Jeddah 629
12-14/4/2026 Virtual (nblyial
28-30/6/2026 Khobar prall
18-20/10/2026 Virtual (olyial

1-3/11/2026 Riyadh Uyl

Remarks

* Fees do not include value added tax

* Daily snacks & refreshments + lunch meal for
in-person training

@- 6j92Jl Albgleo
Language aolll Fees pguyll
Arabic ¢uyje 4850 SR
English (pjulal] 2900 SR
Arabic (e 4850 SR
Arabic (e 2900 SR
English ¢pjalail 4850 SR
= albollo
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