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Leading with Emotional Intelligence
(ILM)

What Will | Benefit?

This course aims to equip you with the knowledge and
skills necessary to make informed and effective decisions,
build stronger relationships, and effectively manage
workplace challenges. It will enable you to control your
emotions, enhance your influence as a leader, improve
your interpersonal interactions, and manage stress, all
while contributing to the overall success of your
organization.

Course Objectives

At the end of this course, the participants should be able

to:

* Control their emotions and reactions and thus make
more effective and informed decisions.

* Develop and improve their relationships with others in
a way that helps achieve the organization's goals
efficiently and effectively.

* Enhance the power of their leadership influence and
guide and modify the behavior of their subordinates
smoothly.

* Control the first impression they may leave in the
minds of those they deal with.

* Deal with problems and stress at work in a more
positive and effective way.

Target Audience

Department heads, Managers, Supervisors, Team Leaders,
and individuals expected to assume such or similar
positions.

Course Outline

» The Basics of Emotional Intelligence
* The multiple types of intelligence
* The nature and importance of emotional
intelligence
* The five components of emotional intelligence
* The relationship between emotional intelligence and
success at work
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» Emotional Intelligence and Self-Management

*

* ¥ X X %

Self-awareness as a basis for self-improvement and
personal influence

Exercising self-control

Emotional management

Self-motivation

The art of managing emotions

Controlling anger

» Emotional Intelligence and Leadership

*

The relationship of emotional intelligence to
leadership

Emotional intelligence in relationship to the levels of
leadership

Addressing hidden motives and fears in managing
the behaviors of others

Using emotional intelligence in change
management

Using emotional intelligence to motivate others
Directing constructive criticism using emotional
intelligence

» Emotional Intelligence and Building Relationships

*

*®
*®

Emotional maturity and its role in managing
relationship

The four social gifts (Appreciation, Elevation,
Connection, Enlightenment)

Using emotional intelligence tools in listening to
others

Directing human relationships

Dealing with the bank of emotions

» Applications of Emotional Intelligence in the

W
*
*®
*

orkplace

Using emotional intelligence in solving problems
Applications of emotional intelligence in persuasion
Dealing with different types of people in times of
stress and crises

Using emotional intelligence in conflict
management

Utilizing Eisenhower matrix emotional variables in
managing problems and crises

Personal action plan

Target Competencies

* Emotional Intelligence

* |nfluence

* Empathy

* Self-awareness

* Self-motivation

* Leadership

* Emotional Maturity
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| Course Methodology qﬁﬂ‘. 6j9all Aungio
This training course will be carried out through the use of Jaal plaaiwl JUs go awyail 892l 0ie 3uaii aiuw
best practices and the right combination of engaging and aaslgll algall go cuwliall juisl JUs gog clwjlooll

purposeful tools such as: .Jio aylelaily

aailall Ol aulnollg auwlall Gulall *
ayclon ahuiiilg Jooll giyg

- "I - ‘I: A
* Experiential learning adllell Al3 jlgoll Juioj *
* Brainstorming il oloill *
ioill canell *

* Practical, relevant case studies
* Group activities and workshops
* Related role plays

* Stimulating mental activities

* Engaging team competitions 6jano ayios ahiul *
* Suitable training Videos adelaidrelos aldjlwo  *
* Presentations é)gnall ghlanllg dyyjaill pllalll
* Self-assessments cungill prell
* Learning with Simulations and Games alall pyai

ulelllig 8l5laall Jil5 go aloill =

Course Information 6)jgall alogloo
Date ayjlill Location glaoll Language aolll Fees pquyll
11-15/1/2026 Riyadh gLyl Arabic (e 8900 SR
17-21/5/2026 London yadil English (njulai] 8900 SR
16-20/8/2026 Barcelona diqLiby English (njulall 8900 SR
15-19/11/2026 Dubai fua English ¢pjilail 8900 SR
Remarks =B albollo
* Fees do not include value added tax adalholl doydll s Jodi ) pqugl =+
* Daily snacks & refreshments + lunch meal (og)) elaé d19g + aibolpiwl Uil dapas aling
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