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Leading with Emotional Intelligence
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What Will | Benefit?

This course aims to equip you with the knowledge and
skills necessary to make informed and effective decisions,
build stronger relationships, and effectively manage
workplace challenges. It will enable you to control your
emotions, enhance your influence as a leader, improve
your interpersonal interactions, and manage stress, all
while contributing to the overall success of your
organization.

Course Objectives

At the end of this course, the participants should be able

to:

* Control their emotions and reactions and thus make
more effective and informed decisions.

* Develop and improve their relationships with others in
a way that helps achieve the organization's goals
efficiently and effectively.

* Enhance the power of their leadership influence and
guide and modify the behavior of their subordinates
smoothly.

* Control the first impression they may leave in the minds
of those they deal with.

* Deal with problems and stress at work in a more
positive and effective way.

Target Audience

Department heads, Managers, Supervisors, Team Leaders,
and individuals expected to assume such or similar
positions.
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Course Outline

» Unit 1: The Basics of Emotional Intelligence
* The multiple types of intelligence
The nature and importance of emotional intelligence
The five components of emotional intelligence
The relationship between emotional intelligence and
success at work
» Unit 2: Emotional Intelligence and Self-
Management
* Self-awareness as a basis for self-improvement and
personal influence
* Exercising self-control
* Emotional management
* Self-motivation
* The art of managing emotions
* Controlling anger
» Unit 3: Emotional Intelligence and Leadership
* The relationship of emotional intelligence to
leadership
* Emotional intelligence in relationship to the levels of
leadership
* Addressing hidden motives and fears in managing
the behaviors of others
* Using emotional intelligence in change management
* Using emotional intelligence to motivate others
* Directing constructive criticism using emotional

*

*

*

intelligence
» Unit 4: Emotional Intelligence and Building
Relationships
* Emotional maturity and its role in managing
relationship

* The four social gifts (Appreciation, Elevation,
Connection, Enlightenment)

* Using emotional intelligence tools in listening to
others

* Directing human relationships

* Dealing with the bank of emotions

» Unit 5: Applications of Emotional Intelligence in the

Workplace

* Using emotional intelligence in solving problems

* Applications of emotional intelligence in persuasion

+ Dealing with different types of people in times of
stress and crises

* Using emotional intelligence in conflict management

* Utilizing Eisenhower matrix emotional variables in
managing problems and crises

* Personal action plan

6)gall cpgiao

cnabloll £53)l Oluwlwi 116209 <

aalianl e(531 elgil *

nabloll (53l anelg donb  *

cnabloll (530 duwnsll aligaoll *

Joall (na slaillg cnablall 530l gy adllall *

alall 6)lalg cnablell £153J1:2 6209

il stilg culad ! gawnil) gulls (ilall cnegll =

laly p8nill awjlon *

cablgalléjla] =

Ul jpani)l =

cablgalléjla] ga *

cnoll panill *

6olLdllg cnablell £153J1:8 6209

65uall cnabloll (530l adlle *

65Lall ahgiung aidlleg nablall el5al *

alsglw 6l aic angignll adlgally cagall aallan *
Wl

ol 8)1a] (o cnabloll 530l plaaiwl

sl jrani (nabloll (531 plaAiwl *

nablall 531 plaAiwl el 241l aiogi *

aldllell eliyg cnablell £154ll :4 8209

alalall 6)la] cna ojgag cnablell andl *

(ol Jni bl slewdl, yaa i) deyll drclaisyl hlagll =

Wil elonll na cnablall 15301 ailgal plaAiwl *

apluill oléllell apgi *

cablgoll ¢liy oo Jolaill *

Jooll glao (na cnabloll L5l alayhi:s 6aog

alladiinll Jo (o cnabloll 5301 plaaiwl

clidll na (nablall 5l olauhi *

Ailojlllg piqill cilagl cné yulill go aaliao elgil @o Jolaill *

alelinll 6)a] (na cnabloll (531 plaAiwl *

aogano (na cnablall (53 alpgio go éslaiwil *
Olojillg calladiinll 6)la] na jolgipl

awnauidl Joollahs

193 04) yus )i - Aogoudl dujell aalonll - 0112086895 :caile — 11413 puyl - 9171w
P.0. Box: 9171 - Riyadh: 11413 - Tel.: 0112086895 - Saudi Arabia - Registered No. 193

Web Site: www.altawail.com :cujiill cnle edgoll

E - Mail: training@altawail.com : pigpial] ayp



m—[ o ya il galli i wy Jaghall

ALTAWAIL Consulting & Training

Target Competencies

* Emotional Intelligence
* Influence

* Empathy

* Self-awareness

* Self-motivation

* Leadership

* Emotional Maturity

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Duration
5 Days
11-15/5/2025 20-24/7/2025
Jeddah - Arabic Abha - Arabic
28/9-2/10/2025 7-11/12/2025
Barcelona - English Dubai - English
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8800 SR «ragow Juy 8800
Fees do not include value added tax aaloll doudll dups Joii I oguyl

Daily snacks & refreshments + lunch meal (iogy) elae aung + abliwdl LT daras aling




