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Making Impactful Decisions 6pqoll aljlpall sladl

What Will | Benefit? Saaiwbwlslo
Develop your skills and abilities to make decisions in a néhiog cuole JSuiy Jliall 3l (e eliljaag clillgo aunii
scientific and logical manner that leave positive impact on ’ | e Wiagl il @iy cnadig
work. ’
Course Objectives 6Jgall calasl
At the end of this course, the participants should be able ronde (ujalé gg5lial 995 of winy éuwjaill 692l 0ie dulgi (né
to: B .
* Define what is meant by influential decisions in the work ‘ ' ol cpaopigal aliial bel e
environment. Sgall alliall 3l (e (ullaall - cwolell wglwll guhi *
* Apply the scientific-rational method in Making ainl Jooll Ao Jog Julai (nd arnlell ¢ilgall plasiwl *
Influential Decisions. Spgall aljlall

* llisﬂiesr::tl;rlltlljflec(::itsci)g:]ss in analyzing problems to Making JBs] el 3 (e anelull il caibgi *

« Utilize creative thinking in reaching better decisions Adelay b ralhalisiad

* Take administrative decisions effectively. g g0 Jiodliall juislg audi cno dunlell ailgalll guhi *

* Apply scientific tools to evaluate and choose the anliall Jilaul
optimal decision from available alternatives

Target Audience adagiwoll aiall

M:nagers, superzj/isors, tkeam Ieall(de;s, qu all Lndiyiduals 0000 a8gi) Al slall J5g Grall 83lag ygapinllg ggpaoll

who are expected to make or take decisions that impact e ek e
. aplijllg Jooll cnle aljla slail gl gin

work and productivity. LS S 9

Course Outline 6)jgall (pgino

> Types of Decisions allall clgil <
* According to time frame ol cpandl cun *
* According to frequency of reoccurrence " e caws

* According to decision nature
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» Component of Decision Making

* The decision-making environment

* The quality of information
* Decision results
» Decision Making Steps
* |dentifying and understanding the situation
requiring a decision
* Assessing data and constraints
* Exploring available options
* Evaluating available options
* Choosing the optimal decision
* Action planning
* Decision implementation
* Decision Follow-up
» Decision Making Techniques
* Force field analysis method
* Quantitative methods
* Decision matrix
* Decision trees
» Cognitive and Personal Factors Influencing
Decision Making
* Personal biases and objectivity
* Group decision making approach
* Level of participation in decision making
» Group Decision Making Stages
* Orientation Stage
* Conflict Stage
* Emergence Stage
* Reinforcement Stage
» Creativity and Its Role in Making Influential
Decisions
* Concept of creativity
* Creative thinking techniques
* The role of creativity in reaching better decisions

Target Competencies

* Decision Making
* Analytical Thinking
* Creative Thinking
*  Negotiation

* Teamwork

Jadldonb cuns *
Jlpall 3la5l aligho <
Al sladlady
aloglonlléagn =
Jladl sl =
Jlpall 3lail alghs <
eI adbi) (pall eogll ngag o *
aquallg aloglooll opdi =
aslinl aljlall plioiwl =
Al opai =
Jiolljlpalljlisl
Joollahs ong *
Jhpallagali =
ol doglio *
aljlpall 3lail algaig cullwi <
auwslenll (pgallg Gaalall (ngall *
allali AAail awsl adwll
alallaagann *
Allall 6o *
il 3145l (e 6)5gall anAadllg aysall Jolgall <
dregogoll cngiog dmarill Gljadl *
cneloall jliall slail agi *
el gio (o asS)ioll rgio *
cneloall jlall 3lAsl Jolo <
cajoillalbyo *
clipllalao *
Jodljggb albjo *
ocallg lallaloo *
opgoll alylpall 3lajl (nd ojgag clayll <
clullpggao *
el paaill agl
Jaal alha) dog il e glaylljgs

‘f_'i;?
Inp l

adagimall cljlaall

allali sl «
ldadlpaail *
cnelylipsail *
wglaj =
Gurall ogp Jooll =

193 0.8) sy - aungaull dupell a5laoll - 0112086895 :caile — 1413 - 9171 Lo
P.0. Box: 9171 - Riyadh: 11413 - Tel.: 0112086895 - Saudi Arabia - Registered No. 193
Web Site: www.altawail.com :cujiill cnle edgoll  E - Mail: training@altawail.com : pigpial] ayp



m—[ o ya il galli i wy Jaghall

ALTAWAIL Consulting & Training

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Duration
5 Days
20-24/4/2025 6-10/7/2025
Dubai - English Jeddah - Arabic
5-9/10/2025
London - English
Fees

7800 U.S. Dollar
Fees do not include value added tax

Remarks

Daily snacks & refreshments + lunch meal
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