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What Will | Benefit?

This course aims to equip you with a comprehensive
understanding of both management and leadership
principles, and to enhance your ability to lead teams, drive
organizational success, foster innovation, and navigate
contemporary challenges effectively.

Course Objectives

At the end of this course, the participants should be able

to:

* Gain a thorough understanding of the management
process, managerial functions, and the evolving roles
of modern business leaders.

* Differentiate between management and leadership
while exploring key leadership theories and their
practical applications.

* Develop essential leadership abilities, including
emotional intelligence, decision-making, and
adaptability.

* Learn strategies for fostering innovation, building
organizational culture, and leading during change and
crises.

* Draw actionable insights and lessons from successful
global and regional leaders to enhance their personal
leadership approach.

Target Audience

Supervisors, Managers, Team Leaders, or individuals
expected to assume such or similar positions.

Qauaiwiw 3lo

63uallg &bl epslind ol ngday ¢Jagi ] 6jga)l 0ad caagd
ol go wjoll aohinll @659 . gpall 63L6 cnle ¢lijag pjoig
.aulea oynlenll 3banill ao Jolaillg Jlaill pjaig

6)92Jl calroi

anle (wpalé pgSliall gy ol iy wyaill 6jgall dulgi cno

Ayl callbgllg 8ybUl ool §u8d ppd cnle Jgnall =
pleoll Jlacll 6slal 6jghinll jlgalig

apball alhil (le capoill ao 6aliallg 6yl gy juoill *
-Aulooll lgilauhig duuipll

cnabloll 1531 ells (na Loy bl apball aljaall pghi
ca1aill (ale 6jaallg.allall slailg

6olLallg arouhil aalad elbg Jabll pjei) aloyliul aloj *
.Alojllg il e Wi

dodlalg guelle 65l go Gubhill ablé yugyag cndy plladwl *
.cnAid! 630l glwl pjoi (uanl

doagimoll diall

gl ngio asginll Sl gl \gall 6516 ggpanll .ggopinll
gl unliodl gl ubliodl 0o Jio

183 0.8) youd i - Aogewll dujell Slooll - 0112086895 :cailed — 11413 Uyl - 9171 u.ypo
P.0. Box: 9171 - Riyadh: 11413 - Tel.: 0112086895 - Saudi Arabia - Registered No. 193

Web Site: www.altawail.com :cujiill cnle edgoll

E - Mail: training@altawail.com : pigpisal| ayp




m—[ o ya il galli i wy Jaghall

ALTAWAIL Consulting & Training

Course Outline 6)gall cpgiao
» Unit 1: The Management Process and Managerial ayylodl cailbglig 8lall dulac 116209 <
Functions . L
1. Management Defined N Sl>4l cayei 1
* Definition: Understanding management as the Alloollg PBLIE Guuiils obJl ago ool *
coordination of people, processes, and resources to anhinll cohol 18 5jlgallg
achieve organizational goals. ayylall caslbgll 2
2. Managerial Functions SuhAil #
* Planning: N . T
— Planning types: Strategic, tactical, and operational bubadllcpadhwdl MI bupall glgll =
planning. ool huhaillg . cnaiadll
— Steps in the planning process buhailladoce alghsd —
— Tools: SWOT analysis, SMART goals, and scenario huhAig SMART<8l1o SWOT i) ilgaill —
planning. ’ ’
. logylwl
* QOrganizing:
— Structuring teams. Lophddl
— Resource allocation and optimization. grallalae -
— Centralization vs. delegation. Lginig ojlgall ppunai —
* Leading: ugaill Aildo &S00l —
— Communication, and emotional intelligence. L
— Leadership styles: Autocratic, democratic, and :Balall
laissez-faire. -cnabloll=153lg .Jolgil —
— Leader’s role as motivator (Maslow's Hierarchy of doaioll g . cnblidogall bluioll :6alall adlwl —
_II\_lseds,HerzbergsTwo-FactorTheory, McGregor's auhi Cblibll glwls o) janns alal g —
eory X and Theory Y.)

* Controlling: (920251l g Xayh £pjpe ~yilolel

— Performance measurement and corrective actions. Qlagl =
— Tools: KPIs, dashboards, and balanced scorecards. Ananill alelpllg el yolis —
3. Roles of Managers at Different Levels albg) . (KPIs)awwipl ehb il alpbgo :algall —
* QOperational managers: Day-to-day activities. jlgindl el Il alalhug a5l
* Tactical managers: Translating goals into wr s - . f
strategies. aalisoll uL_gg.fm.ﬂJI uu:\ Wpaolljlgal .3
* Strategic managers: Setting vision and long-term Quogllabimjll:ggliowdl ggpanll *
goals. .Obadliwl (Jl calaw Ul igad gauauisil ggpandl *
dhgb calhoilg aygyl aai gguauliiwll ggpaoll *
» Unit 2: Understanding Leadership and Its Evolution ol

1. Defining Leadership

* Differences between leadership and Lojohig 52Lall 22 5209 4

management.
* Major Characteristics of effective leaders 6olall cayoi 1
(Visionary, empathetic and emotionally .6)1511g 8aliadl gy @gpall =

intelligent, decisive, and inspirational).

53 gga q)) gleall eslall auugdl olowdl *
* Real-Life Examples: (Nelson Mandela's 992 09100 o Husl

leadership in South Africa, Indra Nooyi's (ygnglog .ygowb nable
empathetic leadership at PepsiCo) Laypal wgin (na Wailo Yol 65L6) araran aliol *
2. Historical Evolution of Leadership Theories (g5 (6 dablainl  ug) hail 634
* Traits Theory: "leaders are born not made." T .
6olall by Ayl jgbill 2
+ Behavioral Theories: Ohio State and Michigan L o Jb'LI A=) . J. .
studies. "ugeiny lgug ygalgy 6olall: " olowdl i *
— Effective leadership is based on behavior. leninog gilegl 4yl lwlp: axSghull abyhill

Leadership behaviors: Task-oriented vs. people-
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oriented. Leadership is a personal style. (Popular

styles: Autocratic, Democratic, Laissez-faire)

* Contingency Theories: Leadership effectiveness
depends on the situation; No one-style fits all

situations.
— Fiedler's contingency model.

— Hersey-Blanchard situational leadership.
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* Modern Theories:
— Transformational and transactional leadership.
— Servant leadership: Focus on team and community.

» Unit 3: Developing Leadership Abilities and
Competencies

.cadlgoll g10s cuwliy 0lg gl 20gy) J:casgall
Quophllésliall Jasa pigoi —
o= upgl) aradgoll 6oball —

aijaall bl
aualillg dubgaill eaLall —
.aoinollg Giall cnle p5jillaoasll6oball —

1. Key Competencies of Effective Leaders

* Emotional Intelligence: Self-Awareness, Self-
Regulation, Empathy, Social Skills, Self-

Motivation

— Techniques to improve El: mindfulness, active

listening, and empathy exercises.

* Decision-Making:  Analytical and
approaches.

— Rational Decision-Making Model: Identifying and

intuitive

analyzing the problem, generating alternative

solutions, evaluating alternatives, making a decision,

and implementing it.

— Some creative Problem-Solving Techniques:
Brainstorming, mind mapping, lateral thinking.

— Group Decision-Making and Consensus Building:

Techniques for making decisions as a team.
+ Adaptability and Resilience: Leading through

uncertainty and change.
2. Strategies for Leadership Development

* Mentorship: Benefits of shadowing experienced

leaders.
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* Self-Assessment: Tools like 360-degree
feedback and personal SWOT analysis.

+ Learning Agility: The importance of lifelong
learning and embracing feedback.

3. Overcoming Leadership Challenges

» Unit 4: Modern Roles of Business Leaders

1.

Leaders as Innovators
* Fostering creativity in teams.
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* Leading in technological disruptions.

2. Leaders as Organizational Cultural Architects
* Building and maintaining organizational culture.

* Promoting diversity and inclusion.
3. Leaders as Change Agents

* Leading organizations through transformations

and crises.

* Communicating effectively during change.
* Keeping employees motivated and engaged.
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4. Leaders and Corporate Social Responsibility (CSR )

* The role of leaders in sustainability and ethical
practices.
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* Integrating social and environmental concerns
into business operations.

* Implementing practices that promote
sustainability.

* Navigating ethical challenges in leadership.

» Unit 5: Practical Lessons from Successful Leaders
1. Global Leadership Insights
* Jeff Bezos: Customer-centric leadership at
Amazon.
* Nelson Mandela: Consensus-building and
reconciliation.
2. Middle Eastern Leadership Examples
* King Salman bin Abdulaziz: Balancing tradition
and modernity.
* King Abdulaziz Al-Saud: Possessing the vision,
resilience, and inclusion mindset.
* Sheikh Zayed bin Sultan Al Nahyan: Nation-
building through visionary leadership.
3. Applying Lessons to Personal Leadership
* |dentify key lessons from Successful Leaders’
experiences.
+ |dentify key takeaways from the course.
* Develop a personal leadership development
action plan.
* Commit to ongoing learning and improvement.

Target Competencies

* Leadership

* Planning

* Promoting innovation

* Emotional Intelligence

* Problem Solving

* Delegation

* Change Management

* Performance Management
* Influencing Others

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:
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% Practical, relevant case studies
* Group activities and workshops
* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Duration
5 Days
16-20/2/2025 4-8/5/2025
Riyadh - Arabic Dubai - English
7-11/9/2025 21-25/12/2025
London - English Dubai - English
Fees
9900 SR

Fees do not include value added tax

Remarks

Daily snacks & refreshments + lunch meal

74
£
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