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Practicing Your Supervisory Roles
Professionally (ILM)

What Will | Benefit?

This course aims to equip you with the tools to effectively
plan, organize, communicate, solve problems, make
decisions, manage performance, and lead teams. By the
end of this training, you will be prepared to handle the
demands of your supervisory roles with confidence and
professionalism.

Course Objectives

At the end of this course, the participants should be able
to:

* Recognize and apply the core roles of a supervisor,
including planning, organizing, leading, and
monitoring.

* Set SMART objectives and develop action plans to
achieve both short-term and long-term goals.

* Organize tasks, allocate resources, and manage time
efficiently to meet goals.

* Apply problem-solving and decision-making
techniques to address issues and make informed
choices.

* Qvercome communication barriers and practice active
listening to improve team interaction.

* Use the GROW coaching model to support team
members’ growth and manage performance
effectively.

= Resolve conflicts, motivate the team, and foster a
positive and collaborative work environment.

* Conduct performance reviews and implement
improvement plans to address underperformance.

Target Audience

Supervisors, Managers, Team Leaders, or individuals
expected to assume such or similar positions.
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Course Outline
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» Supervision Overview calpiill cnle aole éphi <

* Definition of supervision il cagoi *

capioll cajlbg =+

«d8lall Ladlall L ahioll .hbhAoll: capioll jlgal *
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* Supervisory functions

* Supervisor’s roles: (Planner, Organizer, Leader,
Monitor, Coach/Mentor, Problem-Solver,
Communicator, Decision-Maker)

* Responsibilities of the supervisor Jpall @ilo . oy
* Challenges of new supervisors copitoll lgduwo  *
» Effective Communications 220l apitall aljaai
* Importance of communication skills to supervisors Jall ynlqill <
* QOvercoming communication barriers gwapiioll yolgill aljlgo arosel *
— Major barriers to communication Jolgill gilge cnle clsilll *
- Differing perceptions Jolgill &ilge poi —
- Cultural and language differences aljgnill callisl -
- Misinterpretation of non-verbal cues dygolllg aralaill alalisyl -
— Strategies to overcome barriers athalll pe alhubdl puwad cquw -
- Use simple and clear language Glgall (nle clé il abayilpiwl —
- Seek feedback & confirm understanding danlgg dhuuy dol pladiwl -
- Be objective and constructive poall 215lig daslyl jaeill clb -
- Be mindful of cultural sensitivities zlijg icgngo ygai vl -
* Active listening & effective feedback Gralalll alpwlwall dlelo -
» Effective Planning and Organizing allaall dosll )reillg hutill slopyl
* Introduction to planning and organizing Jeall ayhiillg byihaill <
* The supervisor's role in planning and organizing oubiillg bybAll (no &oado *
* Steps to set SMART objectives and write an action puhiillg hyhAll (a8 copdinll jga *
plan &hs &)lisg (SMART) &15all calasll 1yanj alghs
* Time management for supervisors Jooll
* Delegation skills byl cuagll ojla]
* Organizing responsibilities and resources L
» Handling Problems and Taking Decisions wagatlalleo
* Basics of problem solving J)lgollg Algduwall aihis
* Causes vs symptoms allall slailg adsiioll go Joloill <
* |dentifying roots causes (why-why, fishbone, ...) @A)l §o aluwlwl
* Generating creative solutions (brainstorming and Bledl plao oluwdl =
reverse thinking) hhao 3lol-13lo) wglwd) dyiall olwdl ajaai «
* Evaluating alternative decisions and choosing (.. a%oul dobhe
logical, practical solutions (force-field analysis) naailly (ol canoll) apelayl Jglo aggi
* Involving others and gaining support ( qoll
» Leading Self and Others Julni) dilocq ddhio aljd 3lailg Jilayl agai
* Self-Assessment and Development (croal

— Tools for self-assessment

all lg qus Dl el =
- SWOT Analysis ocall cnle Jonallg gud Il dipi)]

G lg alall 6oLs <
Kobillg cailall apnadl =
Ul opail algal —
SWOTdulnj -
oAl Jolill 5o -

- Personal reflection journals
— Self-development tips
* Team building and interpersonal support
— The dynamics of building a strong team
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— Fostering collaboration and trust
— Encouraging open communication and feedback
— Celebrating team successes
* Motivation basics
— Principles of effective motivation
— Diagnosing low motivation situations
* Conflict management
— Constructive vs futile conflict
— Promoting cooperation
— Steps for resolving conflict

» Coaching and Performance Management
* Coaching

— Coaching defined
— Characteristics of the effective coach
— Using the GROW Model for impactful coaching
- (Goal, Reality, Options, Will)
* Handling low performance
— ldentify the root cause
— Provide constructive feedback
— Develop a Performance Improvement Plan (PIP)
* Performance review and appraisal
— Designing appraisal process
— Setting measurable objectives
— Promoting self-assessment
— Supplying constructive feedback
— Using performance reviews for guiding career
development

* Recognizing achievements and reinforcing positive
behaviors

Target Competencies %ﬂ

* Planning

* QOrganizing

* Communication

* Supervision

* Team building

* Conflict management
* Performance appraisal
* Coaching
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| Course Methodology qﬁﬂ‘. 6j9all Aungio
This training course will be carried out through the use of Jaal plaaiwl JUs go awyaill 892l 0de 3uaii aiuw
best practices and the right combination of engaging and aaslgll algall go cuwliall juisl JUs gog lwjlooll

purposeful tools such as: .Jio aylelaily

adllell Ol adoollg auwljall allall *
ayelas ahiiiilg Joell yiyg =
adllell ¢i1l3 jlgadl Juinj =

* Practical, relevant case studies
* Group activities and workshops
* Related role plays

* Experiential learning

* Brainstorming il alodl *
* Stimulating mental activities ioill canell *
* Engaging team competitions 6jano ayios dhiul *
* Suitable training Videos adelaiarelos aléjlwo  *
* Presentations é)gnall ghlanllg dyyjaill pllalll
* Self-assessments cungill prell
* Learning with Simulations and Games Alill ppdi o+

ulelllig 8l5laall Jil5 go aloill =

Course Information 6)jgall alogloo
Date ayjlill Location glaall Language aolll Fees pquyll
12-16/4/2026 Dubai fuya Arabic (e 8900 SR
28/6-2/7/2026 Amsterdam playiwoi English cpjulai] 8900 SR
27/9-1/10/2026 Riyadh gLyl Arabic cjc 8900 SR
1-5/11/2026 Khobar pall English ¢ pjilai] 8900 SR
Remarks =B albollo
* Fees do not include value added tax adalholl doydll s Jodi ) pqugl =+
* Daily snacks & refreshments + lunch meal (og)) elaé d19g + aibolpiwl Uil dapas aling
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