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Professional in Business Analysis Jloedl Julaj cajino
(PMI-PBA) (PMI-PBA)

What Will | Benefit? ‘-‘n.m.uuhu I5lo

This course provide participants with a comprehensive 8algh glaiol Il loge guSjliol) éjgal 03® o0adi *
understanding of the PMI Professional in Business (PMI-PBA)® Jinc I b corinall

Analysis (PMI-PBA)® certification exam. It will cover all
the key domains and tasks outlined in the exam and ubiollcno dsjaali el olgalig o bl gioo cpholw

provide practical insights into the tools, techniques, and Alaginllg aliaillg algall Jgo ddoe gy pagiq
methodologies used throughout the business analysis Jloedl Juai 6o 6jga JUbs dpanimoll
lifecycle.

Course Objectives 6J9all calasl

;At the end of this course, the participants should be able cnle gald ggsjhinll gy ol wny dyaill g2l dylgi (o

o: . .

Qillg opddl JUo ¢ Ul < i . j

* |dentify and prioritize business needs through H29 A b go Jlaell ablbl alglgl 2paa
structured assessment and analysis. elaltal]

* Create and implement business analysis plans that el o qublaii (il Jlacdl Julai hiha Ardiig lid] *
al{g.r1 with project goals and stakgholder nefeds. | Ulan] alblislg cgpinll

« Elicit, document, analyze, and validate requirements o o - N
throughout the project lifecycle, ensuring alignment 6l 6j9o Jlgb aldhioll jo Ganillg Jilaig Gugig olpadwl
with business objectives. Aylaill calholl oo Galgill jlong . cquitnll

* Monitor and track requirements to ensure continuous calaol o joiwoll dalgill Jloa) allbioll eiiig ddlo *
alignment with the project's goals, business needs, and o . )
scope .Glbdlg Jloe Ul ablislg egpinll

x Evaluate solutions post-implementation to measure Joell calhol g0 Golgill yulia) ayaiil ae) Jglall ayai *
alignment with business goals, ensuring successful sl Aitidl glong
outcomes. , N Jolall aulusi gland Abiglg Dl 3yanilig jlyall 3l cilgal Guhi

* Apply decision-making and prioritization tools to T
ensure the successful delivery of business solutions. ol aybdl

* Prepare for the PMI-PBA exam by engaging in exam- gbiol Glagliwl JUb go PMI-PBA glainl slaoiwll =
talflng strgtegles and completing practice exams to &A1 ol i alilaiol (s 5)linlig
build confidence.

Target Audience ddagiwall diall

* Business Analysts Jocligllho =

* Project Managers with a focus on business analysis Jlae Bl ulaj cnle jSyil o aylioll eljno *

* Requirements Analysts ‘
ollhinllgllho *
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* Systems Analysts
* Consultants in business analysis and related fields
* Professionals seeking the PMI-PBA certification

Course Outline

» Introduction and Needs Assessment
* Course Overview: Introduction to PMI-PBA exam
structure and key domains.
* Needs Assessment
— Identifying business problems and opportunities
— Defining the solution scope and contributing to
the business case
— Techniques: Gap Analysis, SWOT Analysis, Root
Cause Analysis
— Collaborative development of project goals and
objectives
— Stakeholder identification and value
determination
* Business Analysis Planning: Developing the analysis
plan and stakeholder engagement
* Elicitation Techniques: Planning for interviews,
workshops, and surveys
» Planning & Elicitation Techniques
* Planning
— Reviewing the business case and project goals
— Defining requirements traceability and change
control strategies
— Developing the requirements management plan
and stakeholder roles
— Document control and methods for managing
requirements change
* Requirements Management & Elicitation Techniques
— Selecting appropriate methods for requirement
elicitation and documentation
— Tools and techniques for requirements
traceability and version control
» Analysis & Requirements Lifecycle Management
* Analysis
— Eliciting and documenting requirements
— Analyzing, decomposing, and elaborating
requirements
— Evaluating product options and determining
scope and priorities
— Techniques: Dependency Analysis, Interface
Analysis, Data Modeling
* Requirements Specification and Validation
— Writing and validating requirements (Use Cases,
User Stories, Process Models)
— Managing the requirements baseline and
obtaining stakeholder sign-off

ahillgllap *
alnll ol asllhalig Jlocl Julad Yo cua ggyliiwll
PMI-PBA 6olgil cnle Jgnall cna ggreldl ggapinoll *

6)gall cpgino

PMI-ylaiol Joue Jgo doado :6)9ll (nle dole oA =
Aol adlooligPBA
Ablisll pudj =
wpallg Jloe Il JSlio yani —
gl awly (o doolwollg Jodl glbd cajpei —
o]l cadl Jad, SWTJaT 6gaall Juai:aliail —
Ualeily cquitnly anlall anlanllg calaoll pohi

Ao1all p22ig dalnoll olanl yaai -
a0 a5jlinllg Judail ahs pohi Jloell Juai byhai =
Aaalnoll olapl
giyg ahlanll hihail ollhio)l albiwl olias *
Oliliwllg Jooll
aldhinll slAiwl Alidig hihAill <
hihAil «
capuinll calholg (nganll dwlp doslp —
aleill éjblg alllhioll o1ii alagliol cajei —
aalnall ulanl jlgalg aillhioll é)la) ahs yghi —
aldhinll alai o)) adlwlg @il s panil —
:ollhioll plpaiwl alidig allhioll §jla] *
aldhinll drgig alaiw duwlio)l cwll sl —
AllapUlcna aaaillg allhisll giiil abiailg cilgall —
aldhinll 6o 6)g93 éjlalg Junill «
Jdadl
Sulhioll 4gig plaiml —
Albioll aungig Junaig Juai
Obglall §lnd yaniq ailadiollg aljAdl o —
bl anani .agolgll Julai arerill Julai oliaill —
lgio GAanillg allbhioll ajanaj *
wnd L olaaiwll alb) allhioll go Gaailg alis —

(Ollaoll palod oaaiwoll
ulbol aaalgo (nle Jgnallg allbioll 6acld 6jla] —
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> Traceability, Monitoring & Solution Evaluation Jalall puaiq aidliallg guiill <
* Traceability and Monitoring
— Tracking requirements using traceability tools Qubliollg @uidll =«
— Managing changes and communicating with a4l algal plariwl aldbioll oiif —
stakeholders .dgl_o_o_llqb_oiélod_olgﬂlg alpaill éjlal —

— Techniques: Traceability Matrix, Change Control
* Evaluation

Juoeill cno paaill eliilldagano :alidill —

— Validating the solution’s performance against opdil *
acceptance criteria Joudll len) lag Jadl <ol oo Gandl —
- Afnfalyzing gaps and obtaining stakeholder sign- | Llanl 886lgo cale Janalg clgadll Jilai —
)
* Solution Evaluation and Gaps Analysis lgadll Julaig Jolal ondl
— Evaluating the deployed solution to measure aouall guanig bl ybia) aaioll o)l opai —
success and value realization b Slaslog 6592l glan bgaall Jidai oliai guhi —

— Applying techniques for gap analysis, quality
assurance, and post-implementation reviews
» Review & Preparation HAnillg doslioll <«
* Review of All Domains:

Auaiill aoy

ool @100 desljo
— Comprehensive review of Needs Assessment,

Planning, Analysis, Traceability and Monitoring, Jiadllg bubAillg . ablibyl ondil aloli desljo —
and Evaluation. owdillg &18lallg auiillg
_ zey cgncepts and practical techniques for each o Jal &y | liaTlg il ayolanl —
omain.
* Mock Exam: Simulated exam to practice timing and aliwdl cudgi dwjlonl 6l5lao ylaiol :gaypald glaiol *
question types. aliwll elgilg

* Test-Taking Strategies and Exam Preparation

aaillg glaioll Slagilinl +
— Time management, answering techniques, and ) . - o
focus on frequently tested topics. il golgoll cple 5plg &bl GUiAT abgll o)) —

— Q&A session for last-minute clarifications. Jraio Jauw lojuisl ag
Bl alungill &golg aliwl duwls —

Target Competencies adagimall Aljlaall
* Needs Assessment Cblisll apai *
* Planning s
* Analysis E

ol
* Traceability and Monitoring - d""‘w
* Evaluation Qudlollg ol =

Course Methodology 6j9all dragio
This training course will be carried out through the use of Olwylaall Jasl olaaiwl JUs 1o duwjaill 6jga)l 0is 2uaii ol
best practices and the right combination of engaging and Jio aylelaillg adalpll ilgall o cunliall sl J15 gog

purposeful tools such as: aailall il I sl ol *
* Practical, relevant case studies . Log L .'.T . "
duelon ahuiulg Joell yijg
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* Group activities and workshops

* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

5 Days

13-17/4/2025
Dammam - English

28/9-2/10/2025
Jeddah - English

9400 SR
Fees do not include value added tax

aalloll ¢ils jlgall Juing

il oloill *
ol canoll *

*

61anD Aiod abuiul *
adelaiduclos clijuo *
8jgnnll ablanllg il pllall *
gl plell

Gl oudi =

wlallig 8l5lnll JUb (o alaill *

oli 5
2025/10/2-9/28 2025/4/17-13
(Phalal - 635 (njlail- ploall
«nogow Juy 8400

aalaoll aorall agyn Joid U pgull

Daily snacks & refreshments + lunch meal

ogy) elae aung + aabliwdl LT aaras aling




