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ALTAWAIL Consulting & Training

Project Management Professional oyl 6)lol capino

(PMP) (PMP)

What Will | Benefit? ‘-‘n.m.uuhu I5lo

* Gain comprehensive project management skills based PMI.julonl lAag oylitall )] (na alolib aljlgo wlwisl *
on PMI standards. o

* Improve your ability to lead teams and manage -leqy anlnoll olanl 6)blg §all 6306 cale clijnd guaj +
stakeholders effectively. auojll Jglaallg jblanllg cguinll Glai 6jlo] arars olei *

* tgz:g to manage project scope, risks, schedules, and alaillg

* Master tools like MS Project for better project planning .euliin)l ayaiig byhAj guunil MS Project Jio cilgal glai] *
and execution. PMP).Jio (linJlc L) coyien 03lpuin drigoll clogs o

* Enhance your career prospects with a globally . ‘ ) o ) i
recognized certification (e.g., PMP). aadai aliy o gylindl ¢yl aojilll allgall pghi *

* Develop the skills to handle projects in both traditional Adujg
and agile environments.

Course Objectives 6)Jgall calasl

At the end of this course, the participants should be able cnle gald ggsjbindl gy ol wny dayaill g2l dylgi (o

o oo g0 cuibilaly Loy glibnl 8)o] puola Guhig pgs *

* Understand and apply project management concepts PMI

aligned with PMI standards.
* Manage scope, schedule, cost, and quality effectively.
* |dentify and mitigate project risks.
* Lead teams and manage stakeholder engagement.

.0:la5) 65gallg aalaillg cniopl Jganllg Gladl 6jlo]  *

lgaiaaig cquiinllfhlho 3yani *
Anlnoll ulanl Jelai é)lolg Gpall 6ola =

x Utilize project management tools and techniques, MS aolip el3 na Loy gylitall &)l ¢ilidig ¢ilgal plaAiwl
including MS Project. Project
« Deliver projects successfully in predictive, agile, and Aineg dduiyg aquii Oliy (no plab gyiinll ais  *

hybrid environments.

Target Audience adagiwoll aiall
* Project Managers: Experienced professionals calito (o onlioll Jgpay 8u5 993 Jgapino (oylitnll gpao  *
managing projects in any industry. Alelhall

* Aspiring Project Managers: Individuals transitioning
into project management roles.

Jlgal crl JLATI gy (Al slpallgyliindl é)la0 ygaolall *

.ayulinll ¢j10]
* Team Leads/Coordinators: Those leading teams or e L g &l ) i)l 00 615
. . . 8 o Yoo Qo J0 :Jgauln 0D *
contributing to project outcomes. ey Sk < ‘
.ol
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* Professionals in Agile/Hybrid Roles: Seeking broader pahi ge ggbWl aingll/adubpl jlgall (e ggapinoll
project management skills. .aylitnll 651 ailjlgo
* Engineers and construction professionals el clhé o gololallg yowaigall *
* PMP Candidates: Meeting PMP eligibility requirements. e | alell Olilhio Jgooiuy g0 PMP galiyo *
.6alguil
B
[E==
Course Outline 6)gall cpgino
» PEOPLE alpall <
Focus: Team leadership and stakeholder management. | olanl 8)15lg Gl 65U sl
* Manage conflict. ‘ ) (;JLCU_J'..J.|6J\"3| N

* Lead and support teams. L o
-grall peog ool *

.cqHiol) i 0ga cliy *
Gupall elael sliylg guani =

* Build shared understanding.
* Empower and mentor team members.
* Address impediments and manage virtual teams.

* Define team ground rules. -Quolioll grall 6yblg Gilgallalljl *

* Promote emotional intelligence. .neloollJoollaelgaajani *

» PROCESS .cnabloll 153l jaj
Focus: Project execution, risk, and value delivery. alloell <

* Plan and manage scope, schedule, quality, budget, .aoudll ailiig blanll 6)alg cqpitoll ALaii sl

and resources. llgallg auiliallg 636alg Jgaallg Glail sjalg bubas s

* Manage communications, risks, and procurement.
* Integrate planning and governance.
* Manage changes, project issues, and knowledge

ol phlaallg csllniyl éjlal
.an5qa)l Jue Ll cqpinll hha aooy *
Abponll Jaig arlaiinll Jog il 6)la]

transfer. . i
* Tailor methods for project needs. 'fgwl bbbl ol cwllpinai
* Plan and execute phase or project closure. aloyoll gl eqpitnll Glle] cle calpillg hubaill
> BUSINESS ENVIRONMENT Jocllaiy <
Focus: Strategic alignment and business impact. Jlacedl iliq awoghiil anyilyiwil oo Galgill Syl
* Ensure compliance with regulations. ilgallg adlgl JUio Ul glon =
= Deliver project benefits and value. .Cquin)l Anyag aflga adwi *
* Adapt to external business changes. Al Jlocll dly (ne Clpaill oo causill *

* Support organizational change.
* Drive continuous process improvement.

cuuwgoll poill oes *
Oldool) poiwell uunil pjai

*

Target Competencies adagiwnll aljlaall
* Manage conflict cliilojlal =
* Lead ateam. ua)i6ols *

* Execute projects L
L ajluollagaii =

* Manage communications -
* Assess and manage risks Jolgdiod] =
* Plan and manage project compliance sblholi6jlblg ondi
oyl Juioll 6jlalg hihAatll =
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Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Duration

5 Days

27/4-1/5/2025 31/8-4/9/2025
Jeddah - English Dammam - English

7-11/12/2025
Riyadh - English

Fees

9900 SR
Fees do not include value added tax

Remarks

Daily snacks & refreshments + lunch meal

6jgall dungio

u0q Olwjlanll Jnal plhaiul JU5 o duyaill 6jg9al 0A® Auaii piuw
‘Jio ailelaillg &aslgll cilgadl (o cunliodl jluisl JUAs
aalloll ils aloollg apnhall aulall =

duclno abuitlg Jooll yiyg *
adloll cils jlgadl Juing *

il alodll *

ieill canall *

61D Ao abhiil =

aulelaidyeloo alajbuo
ng.o.oJlgbLé.oJlgé__Lup_Ulroﬂ_dﬂl *

ungil ool *

alall puai =

wlallig sl5lanll JiUus go oloill *

6)Jgall 620
pUl 5
2025/9/4-8/31 2025/5/1-4/27
njdadl = ploall jdadl- 620
2025/12/M-7
epirlal - Py
ool
nogow Juy 8800

aalnnll anyall aypn Jouid J pguyll

Loqy) elat ang + ablpiwdl LT aaias ailog
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