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Project Management Professional (PMP) oyjluoll 6jla] cayino

(PMP) (Virtual) (plyial)

What Will | Benefit? Sauaiwlw I3l
* Gain comprehensive project management skills based PMI.ylon) lAag gyliall 8)1a] (né alolb cljlgo olwisl *
on PMI standards. : ) ‘
.adledayanlnoll ulanl 6)blg Grall 6ol <lijad uund
* Improve your ability to lead teams and manage T - I @PJ 02Lb cnle clijao oy i
stakeholders effectively. auofll Jglhnllg jblaollg cqpinll glbj g)b] arars olej *
* Learn to manage project scope, risks, schedules, and .caglailg
costs. .oyl Araiiq hihAj guuail MS Project Jio cilgal glag] =
* Master tools like MS Project for better project planning L S S
x Enhance your career prospects with a globally Qaddi aliy e gyliell §by aojlll alilgall pghi *
recognized certification (e.g., PMP). .aduig
* Develop the skills to handle projects in both traditional
and agile environments.
Course Objectives 6)Jgall calasl
At the end of this course, the participants should be able cnle gald ggsjbindl gy ol wny dyaill g2l dylgi (o
© jula0 90 uiblol) Loy gyliial o] puolan ubig ngo
* Understand and apply project management concepts PMI

aligned with PMI standards.
* Manage scope, schedule, cost, and quality effectively.
* |dentify and mitigate project risks.
* Lead teams and manage stakeholder engagement.
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Anlnoll ulanl Jelai é)lolg Gpall 6ola =

x Utilize project management tools and techniques, MS aolip el3 (na Loy . gylitall &)l cilidig ¢ilgal plaAiwl
including MS Project. Project
« Deliver projects successfully in predictive, agile, and Aineg aduiyg aquii Oliy (no plab gyinll iy *

hybrid environments.

Target Audience ddagiwall diall
* Project Managers: Experienced professionals calizo (né ol ggpau 85 993 Jgayino (eylitnll gpao  *
managing projects in any industry. lelball

* Aspiring Project Managers: Individuals transitioning
into project management roles.
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* Team Leads/Coordinators: Those leading teams or
contributing to project outcomes.

* Professionals in Agile/Hybrid Roles: Seeking broader
project management skills.

* Engineers and construction professionals

* PMP Candidates: Meeting PMP eligibility requirements.

Course Outline

» PEOPLE
Focus: Team leadership and stakeholder management.
* Manage conflict.
* Lead and support teams.
* Build shared understanding.
* Empower and mentor team members.
* Address impediments and manage virtual teams.
* Define team ground rules.
* Promote emotional intelligence.
» PROCESS
Focus: Project execution, risk, and value delivery.
* Plan and manage scope, schedule, quality, budget,
and resources.
* Manage communications, risks, and procurement.
* Integrate planning and governance.
* Manage changes, project issues, and knowledge
transfer.
* Tailor methods for project needs.
* Plan and execute phase or project closure.
» BUSINESS ENVIRONMENT
Focus: Strategic alignment and business impact.
* Ensure compliance with regulations.
* Deliver project benefits and value.

*

Adapt to external business changes.
* Support organizational change.

*

Drive continuous process improvement.

Target Competencies

* Manage conflict
* Lead ateam.
* Execute projects
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* Manage communications
* Assess and manage risks
* Plan and manage project compliance
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Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Duration

5 Days

17-21/8/2025
Visual - English

9-13/11/2025
Visual - Arabic
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Fees

6800 SR
Fees do not include value added tax
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