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ALTAWAIL Consulting & Training

Risk Management Professional
(PMI-RMP)

What Will | Benefit?

Specialized Risk Management Knowledge: Gain
expertise in identifying, assessing, and managing
project risks.

Improved Project Success: Learn how to proactively
manage risks, leading to better project outcomes.
Career Advancement: Enhance your career prospects
with a globally recognized risk management
certification.

Increased Credibility: Stand out as a professional with
specialized skills in project risk management.

Better Decision-Making: Make more informed
decisions by understanding and managing risks
effectively.

Effective Risk Communication: Learn how to
communicate risks clearly with stakeholders, ensuring
they are well-informed.

Access to Networking Opportunities: Join a global
network of project management professionals.

Course Objectives

At the end of this course, the participants should be able

to:

*

Understand Risk Management Framework: Grasp the
principles and processes of risk management in project
management.

Develop Risk Management Plans: Learn how to create
and implement comprehensive risk management
plans.

Identify and Assess Risks: Develop skills to identify,
assess, and prioritize project risks effectively.

Engage Stakeholders in Risk Management: Understand
how to involve stakeholders in the risk management
process.

Monitor and Control Risks: Learn how to track and
control risks throughout the project lifecycle.

Perform Risk Analysis: Gain proficiency in qualitative
and quantitative risk analysis techniques.

Report and Communicate Risks: Develop the ability to
effectively communicate and report risks to
stakeholders.
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Target Audience

* Project Risk Managers: Professionals focused on
managing project risks.

* Project Managers: Individuals overseeing projects who
want to deepen risk management knowledge.

* Risk Professionals: Those in roles like risk analysts and
engineers

* Project Team Members: Team members involved in
risk management.

* Industry Professionals: Anyone in project management
seeking to enhance risk management skills.

Course Outline

v

Risk Strategy and Planning
* Developing risk management plans.
* Establishing risk management policies.
* Defining risk management processes.
» Stakeholder Engagement
*  ldentifying stakeholders.
*  Analyzing stakeholder risk tolerance.
*  Engaging stakeholders in risk management

activities.
» Risk Process Facilitation
*  Facilitating risk identification sessions.
*  Conducting risk assessments.
*  Prioritizing risks.
» Risk Monitoring and Reporting
*  Tracking identified risks.
*  Monitoring residual risks.
*  Reporting on risk status.
» Perform Specialized Risk Analyses

*  Conducting qualitative risk analysis.
*  Performing quantitative risk analysis.
*  Utilizing risk analysis tools and techniques.
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Target Competencies adagiwnll aljlaall
* Risk Strategy and Planning huihAillg ihlanll amgiliwl *
* Risk Identification blanl aang *

* Risk Analysis
* Risk Response
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Course Methodology )92l dragio

This training course will be carried out through the use of 4og alwjloall Jeal oladiwl JUb o awjail 69l 0de 2uaii ol
best practices and the right combination of engaging and Jio ailelaillg daslgll cilgadl o cunliodl jluisl JUAs
purposeful tools such as: ' ’ ol o o @UM (;lJ.Ul:l_“ .

* Practical, relevant case studies -
* Group activities and workshops drelos dhuilg Joollguyjg *

* Related role plays aatell s jlgall Juinj *
* Experiential learning cwpdill oleill *
* Brain storming oAl canall

* Stimulating mental activities
* Engaging team competitions
* Suitable training Videos

* Presentatons AT e

* Self-assessments coungil ool *
* Learning with Simulations and Games Gl ouas *
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Duration 6)gall 620
5 Days oli s
22-26/6/2025 16-20/11/2025 2025/11/20-16 2025/6/26-2¢2
Jeddah - Arabic Riyadh - English TIEN ] CuIC - 620
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9900 SR «nagaw Jiy 9900
Fees do not include value added tax &olaall oudll duysd Joud I oy

Daily snacks & refreshments + lunch meal ogy) elae aung + abliwdl LT aaras aling




