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You will develop your skills and knowledge and be able to 20 Joloill yo Janill clajlang elillgo pghig Jén o Janii

deal with othgrs in the work_ environment with a high beladllg aulelall go Aulle doyay iy o gl
degree of efficiency and effectiveness. i

Course Objectives 6J9all il
At the end of this course, the participants should be able cnle gald ggsjhindl gy ol wny duyaill g2l dylgi (o
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* Understand and manage human behavior at the o ) dmuu T in ° ?‘g pgﬂ
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* Understand the elements of organizational culture and il
work ethics and their impact on productivity Jooll aty cnle Woyilg lgblailg aunadil nga

# Understand personality types and the impact they have uboul pilillg sl elito \ ulang)l el6all catbgi -

in workplace
# Utilize emotional intelligence in understanding e
emotions and in positively influencing others Joellaiy cna adelay sl eo Jolodl =
* Deal effectively with people in the workplace Joollaiy cné anlull nle (leillg 9o Joleill ciljlgo el »

# Acquire skills for dealing with and overcoming
negativity it in the workplace
= Apply techniques to boost self-assertiveness
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Course Outline

» Human Behavior
# Defining human behavior
* The characteristics of human behavior
#* The importance of studying human behavior
# Factors affecting behavior
* Patterns of behavior
» Organizational Culture, Professional Ethics and
How It's Related to Dealing with Others
# Defining culture
# Important elements of organizational culture
* Work ethics
# The importance of adhering to professional ethics
#* Methods to help establish professional ethics
# Examples of professional ethics
# The impact of applying professional ethics on the
relationship between employees and management
# The effect of applying professional ethics on the
relationship between workers
» Personality and its Impact on Dealing with others
# The definition of personality
# The benefits of understanding personalities types
# The dimensions of personality types
# The four personality styles
> Best practices in dealing with others
* When dealing with colleagues
* When dealing with subordinates
* When dealing with the boss
* When dealing with clients
* Maintaining positive attitude in dealing with others
#* “The Seven Habits of highly Effective People”
» Emotional intelligence and its role in dealing with
others
* Emotional intelligence
# Self-awareness and self-management
* Relationship management
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Target Competencies

Communication

Persuasion

Self-discovery

Influence

Emotional Intelligence
Interpersonal Understanding
Understanding & Responding
Interpersonal skills
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Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

Practical, relevant case studies

Group activities and workshops

Related role plays

Experiential learning

Brain storming

Stimulating mental activities

Engaging team competitions

Suitable training Videos

Presentations

Self-assessments

Learning with Simulations and Games
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Duration

5 Days
15-19/6/2025
Abha - Arabic
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7300 SR «nagaw Jiy 7300
Fees do not include value added tax aalball doudll uys Jaidi I pguyl

Daily snacks & refreshments + lunch meal (logy) elae aing + bl Ll daras aling




