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ALTAWAIL Consulting & Training

Smart Recruitment: Competency-Based <ol dljlgo:cnsall carbhqlill

Interviewing Skills Alelasdl cnle aojilall anAuidl

What Will | Benefit?

The overall aim of this course is for the trainee to be able
to assess candidates based on specific traits, skills, and
behaviors that are essential for success. The course
aims to predict the candidate’s future performance by
using targeted questions focused on analyzing past
situations and behaviors, in order to predict their future
performance in the workplace.

Course Objectives

At the end of this course, the participants should be able

to:

* Explain the concept of competency-based interviews
(CBI) and how they differ from traditional interviews.

* Describe the importance and benefits of using
competency-based interviews in recruitment.

* Prepare effective questions for competency-based
interviews.

* Develop candidate evaluation models for various
organizational levels to be used in competency-based
interviews.

* Link candidate evaluation models to the organization's
trends, mission, and values.

* Align candidate evaluation models with organizational,
technical, and leadership competencies.

* Prepare competency indicators and link them to
interview questions.

* Focus on the subconscious of candidates in evaluating
behavioral competencies and the conscious mind in
technical competencies.

* Conduct competency-based recruitment interviews
effectively.
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Target Audience

All employees working in human resources, including: HR
staff, specialists, professionals, managers, supervisors,
and recruitment specialists.

Course Outline

» Definition of Competency-Based Interviews (CBI)

* The concept of competency-based interviews (CBI).

* The difference between traditional interviews and
competency-based interviews.

» Importance and Benefits of Competency-Based

Interviews

* The role of competency-based interviews in
improving the accuracy of candidate selection.

* Benefits of competency-based interviews.

* Aligning  appointments  with  organizational
competencies.

» Preparing Questions for Competency-Based

Interviews

* Preparing effective questions to assess behaviors,
skills, and experiences.

* Using the STAR method to evaluate candidates'
responses.

» Developing Candidate Evaluation Models

* Designing evaluation models suitable for various
organizational levels.

* Customizing models based on roles and required
competencies.

» Linking Evaluation Models to Organizational Trends

* Aligning evaluations with the organization's mission,
values, and strategic goals.

* Connecting evaluation models to organizational
competencies.

» Including Organizational Competencies

(Behavioral, Technical, and Leadership) in Models

* Developing standardized evaluation criteria
according to defined competencies.

* Preparing competency indicators and linking them
to interview questions.

+ |dentifying behavioral and technical competency
indicators and linking them to appropriate
questions.

* Using indicators to assess how well the candidate
matches the requirements.
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> In-depth Evaluation of the Conscious and cniblll Jaollg cnelgll Jaeoll ppai cna Gooill <
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* Evaluating behavioral competencies through the adjoll cuibll he s oblas) apad
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* Accurately evaluating technical competencies aulod) CBl Llis ALail <
through the conscious mind. dlody ! aal

» Conducting CBI Interviews Effectively ablanl Wl Julaillg Joall slanll clilgo =
* Effective listening and analysis skills during the 6010l ool g1anl ablanl «lifl cibgll é)a] *
interview. ‘ ) i :

* Managing time during the interview to achieve the
desired goals.
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* Conduct Interviews

* Prepare Interview Questions
* Planning And Organization
* Assessment Tests

* Analytical Thinking

* Logical Reasoning

* Competency Detection

Course Methodology 6)j9aJl dragio

This training course will be carried out through the use of Alwjloodl doal plaaiwl JUs (o auwyaill 8jga)l 0ae uail ol
best practices and the right combination of engaging and Jio arlelaillg anslgl Algall o cuwliol Jisl JiI5 1og

purposeful tools such as: o s e e
* Practical, relevant case studies ao Ailb auloellg Guulall &

* Group activities and workshops Qoo ahivig Joall yiyg *
* Related role plays aatloll ail3 jlgall Juini *
* Experiential learning gwpill oleill *
* Brain storming oAl canall *

* Stimulating mental activities
* Engaging team competitions
* Suitable training videos

dulelaj auclon Gléjluo *

* Presentations 6jgnoll ablanllg auyaill pllodl =
* Self-assessments curungill pioll *
* Learning with simulations and games ol oudy *
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3 Days oli 3

27-29/4/2025 5-7/10/2025 2025/10/7-5 2025/4/28-27
Dammam - Arabic Riyadh - English Crjdail - gl e - oloall

5900 SR ragow Juy 5900
Fees do not include value added tax aalanll dogdll dyyd Jadis U pquyl

Daily snacks & refreshments + lunch meal (logy) elae aing + bl Ll daas aling




