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Strategies for Excellence in HR
Governance

What Will | Benefit?

The overall aim is to enable the trainee to apply effective
human resource governance strategies and principles,
implement best practices in human resource
management in alignment with global standards, and
improve transparency, accountability, and compliance.
This contributes to achieving organizational excellence
and fulfilling the strategic goals of the organization.

Course Objectives

At the end of this course, the participants should be able

to:

* Explain the fundamental principles of human resource
governance and the importance of applying them to
ensure transparency and accountability within the
organization.

* Ensure the promotion of transparency and
accountability in various HR processes such as
recruitment, evaluation, and rewards.

* Apply governance strategies in recruitment and
selection processes to ensure fairness, transparency,
and compliance with local and international laws.

* |dentify and manage potential risks in human resource
management and develop effective strategies to
mitigate these risks.

* Utilize technology, such as Human Resource
Management Systems (HRMS) and artificial
intelligence, to enhance governance efficiency within
the organization.

* Promote innovation in the development of HR policies
to ensure alignment with technological changes and
modern trends in work environments.

* Link human resource governance strategies with the
strategic goals of the organization to ensure the
achievement of organizational excellence.

* Analyze and evaluate governance practices in
organizations.

= Apply fair and effective performance evaluation
systems that align with organizational governance.

* Design HR governance systems that support
organizational strategies and achieve their strategic
objectives.

)
) |

L

Q0595 (b pra il Slodlpiwl
&y pindl o)lgoll

eawaiwlw 13lo

ade [1pl6 gpaiall ggay of wll ple JSiiy aolipl caagy
Alldall aypindl ajlgall 60595 yuwwig aAliagilyiul Gubhi
Galgh Loy agpindl ajlgall 51a] (né arlwjlaall Jhal guhig
JUiollg .alelunllg .aualadll uuail arollell pylooll @o
el §1aaig cuuwdall jpoill §ida7 nd oguy Loy

AQuwwgoll dyayiliwl

6)92l caliol

Gaald gg5jlliall ygay ol coy auyaill 8jgall &ulgi cpa

nle

auomig aypiull ajlgoll an5ga) auwlwdl epolodl angy *
auwwdoll (b alelwallg aaladll glanl lgayhi

aaliaall aldooll (na aleluallg ayaladdl pjei gany *
wlalaollg onail.cabgil Jio dyuiyl 5jlgal)

Juisllg cabqill slilae pd dnSgall Ghaydliwl by *
adanll guilgall Jliiollg arélaiidly alalell Joni
.Gygallg

aypaudl ajlgoll 8jls] cna aloinnll jblaall g 229y *
Jblanll 0a® go caraaill alléa alyailyiwl jghyg

(HRMS) &yl 5jlgall 8)lo] dnhil Jio apiail pasiuy *
b ansSgall 6elas guuail (aelihnll elSallg
Auuwdall

olan) il ojlgall lwlw pghi cpa JBLUIl jieg *
aliy (na abaall alelaillg &iail alpeill go lgaalgs
Jooll

@lhoelly apil ajlgoll dans5gs alagliwl bypy =
uuwdall jroill §1aai gloal dwwdall drayilyiw |

alwwgoll (nd dasgall lwjlas ardyg Jlay =

an5gall @0 Golgij &lbag alsle elol auai phi giby =
Apuwdall

alwagilyiwll peai aypinll sjlgoll an5gs anhil pony =
aagiliwyl lgslas! §aaig duuwdoll

2581 Abi Ad Darda - Riyadh 13213 - 6478
Kingdom of Saudi Arabia

6478-13213 youl — elojall cul 2581
angoudlayrellaslanll

Ry 4966 112086895 X
Ry 4066 112086894 )

info@altawail.com

www.altawail.com



wujaill g aljluiwil Jughll
M| ALTAWAIL Consulting & Training

Target Audience &

Executive managers, HR managers, and department
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heads, with a primary focus on acquiring best practices in
talent initiatives and career development.
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Importance .
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* Definition of human resource governance.

* The difference between corporate governance and o)la] (nd dnsgallg dlwwdoll d&osSgall gy Grall *
governance in human resource management. Al ajlgoll

* Goals of human resource governance. aypinl ojlgnll an5gn calasl

* The role of human resource governance in ensuring L S )
transparency and accountability. dalamll §18ai cpd il yjlgall 405go jgo

» Basic Principles of Human Resource Governance Alelunllg
* Responsibility, transparency, and accountability. aypinl 3jlgoll &n5ga) apwlwl ¢palioll <
* Professional ethics in governance. alalwalla dubladla duad |
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* Balancing autonomy and control. ' 9 9059
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Achieving the Organization’s Strategic Goals Al ayuaTwll gy gjlgill =

* Lmk|mg governance with the organization’s strategic blaoll 18T (né uydull ylgall aSgo &l i <
goals.

* Implementing effective governance to achieve Guuwgall dyayilyiw il
organizational excellence. Auungoll aagiliwl calaoly ansgall bl *

> .

Orgamef\tlonaI Structure of Human Resources and . goll jioill 3187 cnle alloall ansgall Guhi *

Its Role in Governance )
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clear division of responsibilities. el o
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* Effective performance management strategies and alsluinllg <1231 512 «
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* Standard performance indicators to measure A0l
success in implementing governance. Aasly
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policies.
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* Types of risks related to human resources. - - . "
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* Compliance with local and international laws in all .
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* Tools and technologies that enhance governance, o .
such as Human Resource Management Systems Ayl ojlgall o
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processes. .
* Big data systems and analytics to strengthen (HRMS).&ypivdll 3)lg0Jl 81a] &kl
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» Innovating Human Resource Policies an5gall 941 Gllulaillg dnanl Gl aabil
* Flexible policies and alignment with technological )
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* Integrating new technologies like remote work into Audill algaill go Galgillg dijoll Olwbuwdl =
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* Aligning training policies with technological aypiull ajlgoll
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» Human Resource Governance in Changing Work
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* Governance in hybrid work environments (remote 20 gc Jooll) airagll Jooll aliy (nd dosSgall *
and in-person work). (pionall Iy

* Challenges in HR management in changing work
environments.
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environments.
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| Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and

purposeful tools such as:

*

*

*

*

Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning
Brainstorming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games

Course Information

Date oyl Location glooll

5-9/4/2026

9-13/8/2026

20-24/12/2026

Remarks

*

* Daily snacks & refreshments + lunch meal

Fees do not include value added tax
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