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ALTAWAIL Consulting & Training

Supply Chain Professional
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What Will | Benefit?

This course offers a comprehensive understanding of
supply chain management, equipping professionals with
the tools and techniques needed to optimize operations,
reduce costs, and improve efficiency in the supply chain.
Participants will explore various components, from
procurement and logistics to data analytics and risk
management, to drive effective decision-making.

Course Objectives

At the end of this course, the participants should be able

to:

* Understand the key components of supply chain
management and their interconnections.

* Develop strategies for procurement, supplier
relationship management, and logistics optimization.

* Use demand forecasting and inventory management
techniques to improve supply chain efficiency.

* Assess and manage risks in the supply chain,
enhancing resilience and continuity.

* Utilize supply chain analytics and performance metrics
to monitor and improve operations.

* Leverage modern technologies (Al, 10T, blockchain) to
innovate and enhance supply chain processes.

* Design and implement global supply chain strategies
that align with organizational goals.

Target Audience

* Supply Chain Professionals
* Procurement Professionals
* Logistics and Distribution Professionals
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* Operations Professionals

* Data Analysts and Business Intelligence Professionals

* Facility Managers

Course Outline

» Introduction to Supply Chain Management

*

Defining supply chain management (SCM) and its role in
business success.

Key components of the supply chain: procurement,
production, logistics, and distribution.

Overview of supply chain strategies: just-in-time (JIT), lean,
and agile supply chains.

The role of technology in modern supply chains:
automation, data analytics, and ERP systems.

» Procurement and Supplier Relationship Management

*

*

*

*

*

Understanding procurement processes and best practices.
Supplier selection and performance management.
Building and maintaining strong supplier relationships.
Risk management in procurement and supplier
disruptions.

Ethical and sustainable sourcing strategies.

» Logistics and Transportation Management

*

Key logistics functions: warehousing, inventory
management, and distribution.

Transportation management: selecting modes, optimizing
routes, and reducing costs.

The role of technology in logistics: tracking systems, real-
time data, and fleet management.

Managing logistics networks for efficiency and cost-
effectiveness.

» Demand Forecasting and Inventory Management

*

Techniques for demand forecasting: quantitative and
qualitative methods.

Inventory control methods: Economic Order Quantity
(EOQ), safety stock, and inventory turnover.

The relationship between demand forecasting and
inventory management.

Using technology to optimize inventory levels and reduce
stockouts or overstock.

» Risk Management and Supply Chain Resilience

*

*

*

Identifying and assessing risks in the supply chain (e.g.,
disruptions, delays, geopolitical factors).

Strategies for mitigating supply chain risks: diversification,
contingency planning, and insurance.

Building supply chain resilience through flexibility and

agility.
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* Managing global supply chains and the impact of
international trade policies.
» Supply Chain Analytics and Performance Measurement
* Key performance indicators (KPIs) for monitoring supply
chain performance.
* Tools and techniques for analyzing supply chain data and
making data-driven decisions.
* Supply chain dashboards and real-time reporting.
* Continuous improvement in the supply chain using
performance metrics.
» Technology and Innovation in Supply Chain Management
* The role of artificial intelligence (Al), machine learning, and
blockchain in supply chains.
* Cloud computing and its impact on real-time data sharing
and collaboration.
* The Internet of Things (IoT) in supply chain tracking and
monitoring.
* Emerging trends in supply chain technology and
innovation.
» Supply Chain Strategy and Globalization
* Developing a competitive supply chain strategy aligned
with business goals.
* The impact of globalization on supply chain design and
operations.
* Managing cross-border supply chains and international
logistics.
* Trends and challenges in global sourcing, trade, and
compliance.

,,,,,

Target Competencies

* Supply Chain Strategy Development

* Procurement & Supplier Management

* Logistics & Transportation Optimization

* Demand Forecasting & Inventory Management
* Risk Management & Resilience

* Data-Driven Decision Making

* Technology Integration

* Global Supply Chain Management
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Course Methodology 6j9all dragio
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* Practical, relevant case studies
* Group activities and workshops
* Related role plays

* Experiential learning

* Brain storming

* Stimulating mental activities 6jano auos abul

* Engaging team competitions adelayarclon alagbuo  *
* Suitable training Videos 6j9noll ablanllg aiyail plall *
* Presentations couogill proll
* Self-assessments alal ppad *
* Learning with Simulations olslaall s o aloill *
S
Duration 6)gall 620
5 Days oli s
15-19/6/2025 5-9/10/2025 2025/10/8-5 2025/6/18-15
Dammam - English Riyadh - Arabic e - oyl Crjalail - ploall
30/11-4/12/2025 2025/12/4-11/30
Jeddah - Arabic CC - 820

Fees ooyl

8800 SR rdgow JUy 8800
Fees do not include value added tax aolan dniall dud 1 1 pquyll

£/

£
Remarks <albollo
Daily snacks & refreshments + lunch meal (Logy) clae aung + abliwl T aaias ailng
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