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Supply Chain Professional

What Will | Benefit?

This course offers a comprehensive understanding of
supply chain management, equipping professionals with
the tools and techniques needed to optimize operations,
reduce costs, and improve efficiency in the supply chain.
Participants will explore various components, from
procurement and logistics to data analytics and risk
management, to drive effective decision-making.

Course Objectives

At the end of this course, the participants should be able

to:

* Understand the key components of supply chain
management and their interconnections.

supplier

* Develop strategies for

relationship management, and logistics optimization.

procurement,

* Use demand forecasting and inventory management
techniques to improve supply chain efficiency.

* Assess and manage risks in the supply chain,
enhancing resilience and continuity.

* Utilize supply chain analytics and performance metrics
to monitor and improve operations.

* Leverage modern technologies (Al, 10T, blockchain) to
innovate and enhance supply chain processes.

* Design and implement global supply chain strategies
that align with organizational goals.

Target Audience

* Supply Chain Professionals

* Procurement Professionals

* Logistics and Distribution Professionals

* Operations Professionals

* Data Analysts and Business Intelligence Professionals
* Facility Managers
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Course Outline 6)Jqall (pgino
> Introduction to Supply Chain Management 2ol lulw 6)la] b &0abD <
* Deﬁr.1ing SL.JppIy chain management (SCM) and its Jloedl olai cna Lojgag 2yl dlulw jla] cagpei

role in business success. ‘ SlLUl eyl oyl ¢ aunill alighall
* Key components of the supply chain: procurement,
production, logistics, and distribution. -&4jgdllg .abiwoglll
* QOverview of supply chain strategies: just-in-time adgll :ayeill dlulw alaylwl cnle dole o/hj
(JIT), lean, and agile supply chains. Aipoll ay)g il Jwllwg . Guindl ayjgillg . (JIT)a200ll
* The role of technology in modern supply chains: Aioill :abaa)l aygill Jwllw (nd Loglgiaill jga *
automation, data analytics, and ERP systems. alwwdall ajlgo hihai aohilg .alilwl alldaj
» Procurement and Supplier Relationship (ERP).
Management Wwajgall alélle §)la]g «lpill <
* Understanding procurement processes and best lwjlooll yriaig lpill aldoe pga
practices. 120l &)1l quaygall jLisl

* Supplier selection and performance management.

* Building and maintaining strong supplier
relationships.

* Risk management in procurement and supplier

.Wajgoll oo dugd aldlle (ple Blaallg oLy =
aygoll alihoig olpill cna yblaall jla] *
Aolaimollg &1aUA DI elpidl olagilyiwl *

disruptions. Jaillg aliwaglll §lo] «
* Ethical and sustainable sourcing strategies. J9jaall §jlb] Al :abiwogl aiil cafibgll =+
» Logistics and Transportation Management .aijgillg
* Key logistics functions: warehousing, inventory Judig gl guunai Lhilwgll sl Jail §jla] *
management, and distribution. aulsil

* Transportation management: selecting modes,
optimizing routes, and reducing costs.
* The role of technology in logistics: tracking

abl . o1l anbil :oliuwogll o Uoglgiqill jgo =+
Jiblwl 8jlalg .auall

systems, real-time data, and fleet management. uo ayleallg 6elasll graail aliwagll alaun 6)la] =
* Managing logistics networks for efficiency and cost- aalsil duo
effectiveness. ggjanll 8lalg ciulbhll §1iill <
» Demand Forecasting and Inventory Management ucgillg a0l el alhly §uiill alias =
* Techniques for demand forecasting: quantitative auslniall culbll 8105 ggjAall (b pSall clwi

and qualitative methods.

.09j20ll gljgag .cablinl jgjaall.(EOQ)

* Inventory control methods: Economic Order
09jaall 8)lalg clhllb guiill gy ddllell =

Quantity (EOQ), safety stock, and inventory turnover.

* The relationship between demand forecasting and Juldig ggjaoll abigiwo juuall boglgisill pladiwl
inventory management. a1 62l gf ggjaall alaj
* Using technology to optimize inventory levels and uygill alwliu digyog jblanll 6jla] <
reduce stockouts or overstock. Jio) aygill dlwlw (pé yhlanll oyéig ajaai *
» Risk Management and Supply Chain Resilience (auwluwguall Jolgall .cluslil.ablhsl

* |dentifying and assessing risks in the supply chain

i ) o 9iill :ayygill alwlw cna phlaoll Jula il Glagilpiwl *
(e.g., disruptions, delays, geopolitical factors). -

* Strategies for mitigating supply chain risks: wolillg -2nilg - !
diversification, contingency planning, and insurance. e 6)24llg digpoll JUS yo 29Ul dlwdw digyo =Ly
* Building supply chain resilience through flexibility caysill
and agility. aylaill alwluwl pilia aallell aygill Jwilw éjla] *
* Managing global supply chains and the impact of .aydgall
international trade policies. cladll yuliag Ay il aluwlw esllylaT <
4 i i . . .
Supply Chain Analytics and Performance al dlol audlyal (KPIs) auufl oafl clbdo
Measurement i}
- N gjadll
* Key performance indicators (KPIs) for monitoring
supply chain performance.
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* Tools and techniques for analyzing supply chain
data and making data-driven decisions.

* Supply chain dashboards and real-time reporting.

* Continuous improvement in the supply chain using
performance metrics.

» Technology and Innovation in Supply Chain

Management

* The role of artificial intelligence (Al), machine
learning, and blockchain in supply chains.

* Cloud computing and its impact on real-time data
sharing and collaboration.

* The Internet of Things (IoT) in supply chain tracking
and monitoring.

* Emerging trends in supply chain technology and
innovation.

» Supply Chain Strategy and Globalization

* Developing a competitive supply chain strategy
aligned with business goals.

* The impact of globalization on supply chain design
and operations.

* Managing cross-border supply chains and
international logistics.

* Trends and challenges in global sourcing, trade, and
compliance.

Target Competencies

Supply Chain Strategy Development
Procurement & Supplier Management
Logistics & Transportation Optimization
Demand Forecasting & Inventory Management
Risk Management & Resilience

Data-Driven Decision Making

Technology Integration

Global Supply Chain Management

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and

purposeful tools such as:

*

*

*

Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning
Brainstorming

Stimulating mental activities
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* Engaging team competitions
* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations

Course Information

Date ayjLil Location ylaoll
26-30/4/2026 Riyadh gyl
16-20/8/2026 Jeddah 6290
8-12/11/2026 Khobar prall

Remarks

* Fees do not include value added tax
+ Daily snacks & refreshments + lunch meal
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