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ALTAWAIL Consulting & Training

Talent Management Specialist

What Will | Benefit?

This course aims to equip you with a comprehensive
understanding of the role and responsibility of attracting,
developing, and retaining the needed pool of talented
employees to help the organization thrive and maintain a
competitive edge.

Course Objectives

At the end of this course, the participants should be able
to:

*

*

Understand the strategic role of talent management in
organizational success.

Develop and implement effective talent acquisition
and retention strategies.

Build and execute onboarding, learning and
development programs tailored to organizational
needs.

Manage performance systems that are aligned with
business objectives.

Apply succession planning principles to ensure
leadership continuity.

Utilize technology and analytics to optimize talent
management processes.

Target Audience

HR professionals whose responsibilities include

a

ttracting, hiring, developing, and/or retaining the needed

pool of talented employees

Course Outline

» Introduction to Talent Management

* What is Talent Management?
— Talent Management Defined.
— Key components: Acquisition, onboarding,
development, retention, and succession.
* Why Talent Management is Critical:
— Improve Talent retention and decrease
recruitment cost
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— Boost employee productivity Juabgoll auolij] 6alj —
— Improve employee loyalty and belonging Jrabgoll cloiillg cUgll jjoi —
— Gain and maintain a competitive edge Loule Blaallg duualif juo Gudai —
* Main Challenges in Talent Management: uolgll )la] (na cilyanaill ool
— Skill gaps, allgall olgas —

— Employee disengagement,
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— Lack of strategy alignment.

» Aligning Talent Strategy with Business Goals
* Conducting a Talent Audit:

— ldentifying current and future talent needs.

— Utilizing general internal and external
assessments to identify strengths, weakness,
projected future needs, gaps

— Analyzing retention statistics to identify potential

challenges )20 grabgaly blaisll Gliloo] Julai ~
— Methods: Surveys, workforce analytics, and Aloinoll lyaaill
competency assessments. Alololl (pgdll GllaT . Alelhiwll:Gibll —
* Linking Strategy to Business Goals: Jlelas]l aloyaig
— Align talent management strategies with Jooll calael auayiliwll by *
strategic hr goals calaoll go wslgall 8jla] Ailiailyiwl doelgo —
— Ensure top management support of talent Aypiwl ojlgol) arayilpiwl
management strategies uolgoll 6)1a] aliagilyiwl Well 8)lall acs Jlav —
— Tools: SWOT analysis and workforce planning wrgdll hihai o3laig SWOT Julai «ilgalll —
models. alolall

» Recruitment Strategies and Employer Branding cabgnll aylaill aollell clijg catboill cliailyiul <
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* Recruitment Channels and Tools:
— Job boards, professional networks, and Al-
powered recruitment tools.
— Metrics: Time-to-hire and quality-of-hire, ...
* Employer Branding:
— Building an employer value proposition (EVP).
— Leveraging social media and employee

testimonials.
* Inclusive Recruitment Practices: /clalgibig pelainll dolgill Jilwg yo alaTwll —
— Clarify standards and measures that track and wabgall Alngd
enhance diversity el jjoi (nill carbgill Alwjloo  *
— Promote practices that ensure diversity and .caiill jjoig o1ii (nill alelpolig juleoll audgi —
eliminate bias. e (nhaig eqilll goni (nill alwjlooll agpill —
» Onboarding and Talent Retention Jaodll
* Onboarding Phases: aaslgnll Blaisllg caihqill <
— Designing a 90-day onboarding plan for new cabqill Jolpo
hires arabgall gy 90 620l caybgiaha aloni —
— Pre-boarding: Ensuring readiness (e.g., IT setup, 524l

welcome Kits). alae| Jio) slaeiwll yloo :cabgil Jud b albopo —

(il pjlg) .alogleall inglgias
onb g Jgll pgyll Jgan :aingillg slacllalopo —
Qobio)l adlaf ge i
Joiwoll Jnlgillg acall.Jiowill :aoall 4lojo —

— Orientation: First-day agenda and intro to
organizational culture.
— Integration: Continuous support and check-ins.
* Retention Strategies:
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— Recognition programs and career growth Blais Ul alaglpiwl
opportunities. nigoll goill ppag padill aoly —
— Employee engagement surveys and action plans. Jooll hhag quabgall 85liall cliluiwl —

» Learning and Development (L&D)

(L&D)ughillg pleill <
* |dentifying Training Needs:

‘)il alboliol agon =+
J54l alegoaog .allasll algaa Juai:gpbll —
Jooll glao (na ploil dpaiall doyhll —

‘oolpdl oponji
cuelillg jonoll pleill.aoaoll poloill :gphll —

— Techniques: Competency gap analysis and focus
groups.
— The changing nature of workplace learning
* Designing Programs:

— Methods: Blended learning, microlearning, and

gamification. = lI 8)la] b «
» Performance Management Systems elall ol clligho
* Components of a Performance System: OLBIS el o)l —
- PMas a system aooll dyaeillg .aoylioll .calamll ajani —
— Goal setting, monitoring, and feedback 2)lgoll ypunai -
— Resource allocation abgoll pboiq cyjaill —
— Coaching and empowering oudil gibg 4153l calasil =
* SMART Goals and Appraisal Methods: bl alpbdo oo grabgoll alaol doelgo —
— Aligning employee goals with departmental KPIs. owall iyl
» Succession Planning aabgll adleill hihAaj <
* Steps to Succession Planning: :narhgll adleill hihAaj alghs =
— ldentifying key roles and potential successors. {Ji Joiny gl plaubDlg eyl jlgall yani —
— Training and mentoring programs. Laiwe jlgall 0am Iglaiiy

> Leveraging Technology for Talent Management
* Technology Overview:

2linlllg cyaill aolpy —
wolgoll 6)ld] (b Loglgiaill go 6alaiwll <
Loglgisill cnle dole éphj *
«ayhgill (ATS) caibgill groadinll oiii anhil -
aolpllg .cuyjaill (LMS) aleill &)la] ankhil
allall peal addaill
Abbll alolail
alllaill .aslgall cahgi cna cpelinnil <153l —

— ATS for recruitment, LMS for training, and
analytics for decisions.
* Emerging Trends:
— Al in talent acquisition, predictive analytics, and
employee experience platforms.
» Measuring Talent Management Success
* Key Metrics:

— Retention rates, employee satisfaction scores, «abgall 4pai Alniog gl
and time-to-fill, ... oolgoll §)lo] plai yulid <«
* Creating Dashboards: Al alpb§oll =
— Tools for real-time reporting 2o dbqgg (abgaoll by alopy blaisll allaeo —
...cajlbgll

auilogloall asaill alog) aldi] *
edll ciagll cna plaill slacl algall —

1
Target Competencies %ql daagiwall aljlaall

* Talent management, «olgoll gjla] =
* Recruiting caibglill =
* Coaching aogill *

# Succession planning nauboll cudlodl buhai

* Onboarding 3aall wabgaoll alae] =

2581 Abi Ad Darda — Riyadh 13213 - 6478 6478-13213 pUpl— clojadl (rul 2581 % +966 112086895 X info@altawail.com
Kingdom of Saudi Arabia angoudlayrellaslanll % +966 112086894 @ www.altawail.com



wujaill g aljluiwil Jughll
MI ALTAWAIL Consulting & Training

* Training Needs Analysis
* HR Development

| Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Course Information

Date ayjlil Location jlaoll
29-31/3/2026 Virtual cablyial
3-5/5/2026 Riyadh gyl
20-22/9/2026 Virtual caplyial
1-3/11/2026 Khobar pall

Remarks

* Fees do not include value added tax

* Daily snacks & refreshments + lunch meal for
in-person training
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