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Talent Management Specialist
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What Will | Benefit?

This course aims to equip you with a comprehensive
understanding of the role and responsibility of attracting,
developing, and retaining the needed pool of talented
employees to help the organization thrive and maintain a
competitive edge.

Course Objectives

At the end of this course, the participants should be able

to:

* Understand the strategic role of talent management in
organizational success.

* Develop and implement effective talent acquisition and
retention strategies.

* Build and execute onboarding, learning and
development programs tailored to organizational
needs.

* Manage performance systems that are aligned with
business objectives.

* Apply succession planning principles to ensure
leadership continuity.

* Utilize technology and analytics to optimize talent
management processes.

Target Audience

HR professionals whose responsibilities include
attracting, hiring, developing, and/or retaining the needed
pool of talented employees
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Course Outline

» Unit 1: Introduction to Talent Management
1. What is Talent Management?
* Talent Management Defined.
* Key components: Acquisition, onboarding,
development, retention, and succession.
2. Why Talent Management is Critical:
* Improve Talent retention and decrease
recruitment cost
* Boost employee productivity
* Improve employee loyalty and belonging
* Gain and maintain a competitive edge
3. Main Challenges in Talent Management:
* Skill gaps,
* Employee disengagement,
* Lack of strategy alignment.

» Unit 2: Aligning Talent Strategy with Business
Goals
1. Conducting a Talent Audit:

* |dentifying current and future talent needs.

* Utilizing general internal and external
assessments to identify strengths, weakness,
projected future needs, gaps

* Analyzing retention statistics to identify potential
challenges

* Methods: Surveys, workforce analytics, and
competency assessments.

2. Linking Strategy to Business Goals:

* Align talent management strategies with
strategic hr goals

* Ensure top management support of talent
management strategies

* Tools: SWOT analysis and workforce planning
models.

» Unit 3: Recruitment Strategies and Employer
Branding
1. Recruitment Channels and Tools:
* Job boards, professional networks, and Al-
powered recruitment tools.
* Metrics: Time-to-hire and quality-of-hire, ...
2. Employer Branding:
* Building an employer value proposition (EVP).
* Leveraging social media and employee
testimonials.
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3. Inclusive Recruitment Practices:
* Clarify standards and measures that track and
enhance diversity
* Promote practices that ensure diversity and
eliminate bias.

» Unit 4: Onboarding and Talent Retention
1. Onboarding Phases:
* Designing a 90-day onboarding plan for new
hires
* Pre-boarding: Ensuring readiness (e.g., IT setup,
welcome kits).
* Orientation: First-day agenda and intro to
organizational culture.
* Integration: Continuous support and check-ins.
2. Retention Strategies:
* Recognition programs and career growth
opportunities.
* Employee engagement surveys and action plans.

» Unit 5: Learning and Development (L&D)
1. Identifying Training Needs:
* Techniques: Competency gap analysis and focus
groups.
* The changing nature of workplace learning
2. Designing Programs:
* Methods: Blended learning, microlearning, and
gamification.

» Unit 6: Performance Management Systems

1. Components of a Performance System:
* PM as a system
* Goal setting, monitoring, and feedback
* Resource allocation
* Coaching and empowering

2. SMART Goals and Appraisal Methods:
* Aligning employee goals with departmental KPls.

» Unit 7: Succession Planning
1. Steps to Succession Planning:
* |dentifying key roles and potential successors.
* Training and mentoring programs.

» Unit 8: Leveraging Technology for Talent
Management
1. Technology Overview:
* ATS for recruitment, LMS for training, and
analytics for decisions.

/ablgig (neloisll Uolgdl Jilwg go éolaiwdl =
mabgall Glng)

:eqidl jjoi (nil caubeill Glwjloo .3
-coilll jjoig ouli ol Alelpnlg pulondl aubgi *
Jodlnde (nadiq eqildl ol (il Slw)jlood) pygpdl =

wolgoll blaisllg caibgill :4 a0g)l <
:caubqill Jolpo .1
022l (uabgoll 1bg) 90 6a0) caibgi ahs oiani *
slacl Jin) slaeiwil glon capgill Jié o alopp *
(cuoyill pjlg).ciloglonll Loglgis
mniao opb g Jgll ogdl Jgan amgilig slacllalopy *
Anhinllaalai ge
Joiwoll nlgilg acall il aoall aloo =
:blaisyl aliayiliwl 2
.nignll goill ppog paaill aoly *
Joall hhsg grabgoll as)litdl Gbluiwl =

(L&D)pghillg pleill :5 6a0g]l <
sey)aill Alolinl ayaab |1
Jusill alegonog.alelaall algas Julai: gl *
Joellylao (na aloi) dpoinll Gophll *
:aolpll aroni 2
.cuelilly ponoll aloill.apanll aleill: ghll *

ladl 8)lo] o :6 620gJl <

el olaj aligso .1
olAiS cladljla] *
ool ayasillg.doslioll.calaoll yanj *
DJlgodl ppunad =
grabgoll piaoig eyl *

:onaill gibg arsall calaslll 2
auuigl bl alpbds o grabgoll alael doelgo *

cnathgll adleill hih4j:7 6aogll <
cnabholl cdleill buhAj alghs 1
lgléiy ol Joiny (Al poladbilg dwndgl jlgadl aand
Alidiwo jlgalloa®
Sl eyl aoly *

colgall 6)12] (o Loglgisill oo 63laiwll:8 6a0g)l <
:oglgisaill cnle aole éphi .1
anhil.caibqill (ATS) cabgill guoadinll o1ii dohil *
oca) allilaill aolllg Lcypaill (LMS) aleill 6l
Ll

193 04) yus )i - Aogoudl dujell aalonll - 0112086895 :caile — 11413 puyl - 9171w
P.0. Box: 9171 - Riyadh: 11413 - Tel.: 0112086895 - Saudi Arabia - Registered No. 193

Web Site: www.altawail.com il cnle edgoll

E - Mail: training@altawail.com : pigpisal] ayp



o ya il galli i wy Jaghall
Hl-r" ALTAWAIL Consulting & Training
2. Emerging Trends: il alelaill 2
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* Retention rates, employee satisfaction scores,
and time-to-fill, ...
2. Creating Dashboards:
* Tools for real-time reporting

Target Competencies aaagiwnll aljlaall
* Talent management, wolgoll 6jla] *
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* Succession planning
* Onboarding
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* Stimulating mental activities
* Engaging team competitions
* Suitable training Videos

* Presentations
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3 Days oli 3
31/8-2/9/2025 28-30/12/2025 2025/12/30-28 2025/9/2-8/31
Jeddah - Arabic Dammam - English pjtlail - oloall CUIC - 820

5900 SR ragow Juy 5900
Fees do not include value added tax aolanll dogdll dyyd Jadis U pguyl

Daily snacks & refreshments + lunch meal ogy) elae aung + bl LT daras aling




