FLI'I_[ o ya il galli i wy Jaghall

ALTAWAIL Consulting & Training

Using ChatGPT in Business Jlocll cna ChatGPT plaaiwl

(Virtual) (nolyial)

What Will | Benefit? ‘-‘n.m.uuhu I5lo

The ability to define talent management and discuss how lobljjl arars amaling wwlgall ¢jlal cayjoi cnle jaall =

it links into HR strategy. - .
. | 3jlgoll Auouil il
Understand the process for identifying talent and ) o '

developing a pipeline of talent to serve organizational a0aa) cuslgali slaol b ghig welgoll aaidlac pgo
needs. Qb bbbl
Examine the process of talent management and waloill hihAillg celgoll éjlal doc uwljy *

succession planning.

. @lgoll 6)l] anlgi cnil daypall Gbaail nga *
Understand the unique challenges that face talent Aolgalilblasled cdlioayalial
management. wolgollale) cno ablalljgs olodwl *

Understand the role of leadership in fostering talent.

Course Objectives 6)Jgall calasl

At the end of this course, the participants should be able cnle (pald 9g5) Lol gg sy of iy duaill 6jgal dulgd cne
to: . -
lgoll 6)lblg araliwdl dypl ojlgell g adllell aga

Understand the relationship between strategic HR and <olgall 6blg arnliwdl el slgal oy Oﬂ o *
strategic talent management aulwl]

Learn about the framework of strategic talent Al aolgoll 6)1a] jb] (nle cajolll *

management & career development
Know the benefits of strategic talent management
Know the critical components of talent management
Acquire talent & employer branding Jooll colnl ylaillantlellg aslgoll lwisl =
Recognize innovative onboarding & orientation process 61900l alacllg cathaill Sllac wloyil  +

Al aelgoll ¢)b] Adlga aajeo  #
adlgoll §)bl dowlbll aligaollddioo *

Target Audience doagimnll diall

CEOQ’s, Human Resource managers, Line Managers, Talent olwall claog &pin)l ojlgoll gpao gguuaiill ol

Management responsible with key emphasis on acquiring o . . P .
Slwjloodl Joal alwisl nle cn i\ I JannAioll
best practices in talent and career development initiatives. - ~ AU sl a0y
nabhall pahillg aslgoll aljslo (na
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Course Outline 6)gall cpgiao

» Putting people first
* People before numbers

* People’s needs from their organizations

# QOrganizations’ needs from their people

# The war for talent

# Today's top priorities in HR

# HR traditional focus versus talent management
focus

» Understanding People and Team Dynamics
# People based strategy

# Team Development Cycle

Joll pléall cno uabgall aig <
olayll Jud golill *
ngilohio go gulidl ablinl *
lgrabgo go alahioll alblinl *
wolgoll Yol go pall =
&upill ojlgall Jao (o ogdl Alglgll ool
nahill cnle S0l léo aypindl sjlgall cpaylaill 5yl =
wolgoll
Su1all aliauoliyag olpadl pga <

» Talent Management Essentials o -
* Talent Management Definition Guallpgbiojgy  #
# Talent Management Cycle Grallna adlangl yo 5 =
= Differences between TM and L&D wolgall §)la) Aluwlwi <
# The importance of job profiles and JD’s in Talent . .
aolgoll 6)b] cayjai  #
Management o
* Assessing Talent Needs iolgalloin 69>+
* Introduction to learning theories and practices cnabhgllpghillg aslgoll 8] gu Gpall - =
# Characteristics of alternate training methods. wolgall 815 (na ararball calngllig ailaloll anel  *
* Pros and cons of commercial packages and in- wuslgall blinl Juaj  *
house tralnln.g ‘ ‘ Ul Olwylang Clyhil apado =
* Career planning, counselling theory and techniques S N
# Planning, Budgeting, coordinating and monitoring ciolgall nghi Lo‘mj bipai
talent programs Ahadlcnpil ! pilns -+
» Organizational willingness for talent management ayall blao adslall cyjadll ol alulwg alylay] =
# Promoting a development culture Aol adlas oudi s
* Characteristics of a talent driven culture Bl sl e fh oo
* Talent management as a change agent cnaboll syl aliaig Gybig cuolgall e
* Roles and responsibilities in a talent culture «olgoll aoly ao)liog Guuiig Oljlgoliolaclg hyhail - *
* Role of human resources aolgoll §jlbl cuuwdall slaoiwll
# Role of line managers pohillaalds pjoj
* Role of top management uslgall djjan aalal pilns
# Role of employee in development N )
» Identifying high potentials sal Joles ciolgallofhb] -«
# Key positions wolgoll pghiaslal (o allgduallg jlgalll =
# High po‘ten.tial.s ?nd high professionals aupindl ojlgoll jgo =
* Assessmg‘lndlwdual talent . ‘ ol ol jgo  *
* Best practices to manage high potentials Lol
* Developing, and retain high talent opZle
» Talent Management: tools and methodologies awiillcnocabgalljgs #
#* Competencies: the foundation for career adlell 6:lasll g3 grabgaoll jani <
developmer?t A - Al callbll x
* Competencies framework ) "
# Coaching: an essential managerial function e aibgllansall clibodl au ] -
* Mentoring: a must have system for career awlwall cailbgli ojlo] guual dlwjloall Jaol -«
development lopghig adlell uslgall aliisy clwjloo)l Jaal  *
» Developing internal successors lgy blainllg

# The 5 dysfunctions of teams

#* The business case for succession planning

grabaoll cnle Sl cnle aajlall anilyiw ]

*

aliaginllg cilgadl:cuelgall 8)la] <
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* Delegation and its importance to succession
planning

# Starting a succession planning program

# Assessing present talent and individual job
performance

* Assessing future work requirements and individual
potential

# Closing the development gap: the Individual
Development Plan (IDP)

# Designing the individual development plan

» Talent Management Life Cycle
# Organizational Branding

# Attracting and on-boarding Talents
# Retaining and fostering Talent
Offboarding high talents

*

qLﬁJnglpgbﬂlt}uUuT:dchon\ *
lelas b
pohil) awbl Ayl aadhg byl

cuabgll pghillaio ay U ol apogill  *

sl bleill pghi <
ajjlalg wadleil) hihAdl o cpgaodlduwljy #
cathall aslaill 6)l]g huhAai aolp (o el #
cdleillaylae (no yugailiansl «
wopall (nagball el llig aglall Jnell slilhio ayai  *
ayopall abilaolg adiainnll Jooll alilhio apdi  *
appall pohillg awoiil abs ipghillg dwodill 6926 2w *

(IDP)

apall pghillg cyjadlabs puoni *

wdlgoll 6)l0] 6Uo 6)gy <
qailaollell igui  *
olgoll ghllg othatwl  +
lgy blainllg uslgollaaii  *
aohinll yo wslgalléplan  *

Target Competencies

Attracting and on-boarding
Career Development
Analysis

Strategic Thinking

Talent Retention

adagimall cljlaall

lolilg ulhaiwyl =
(bl ghill +
Juodl #

gl paaill
wolgoll blaisll +

Course Methodology

This training course will be carried out through the use of best
practices and the right combination of engaging and purposeful
tools such as:

Practical, relevant case studies

Group activities and workshops

Related role plays

Experiential learning

Brain storming

Stimulating mental activities

Engaging team competitions

Suitable training Videos

Presentations

Self-assessments

Learning with Simulations and Games

6)g2Jl Gragio

aog Alwlondl Jaal slaaiwl JUb go dwyail 6)gaJl 020 Auali oiuw
Jio ailelaillg daslgll cilgall o cunliodl jlisl JUAs
aalloll i3 alnollg awhall ouladl

duclno ahuiiilg Jooll yig *
adloll cils jlgadl Juini =

il aloill +

ol canall *

61D Alie dbuitl *

adlelaidyeloo oléjbuo *
ng.o.oJlgbLé.oJlgé__Lup_Ulroﬂ_dﬂl *

gl ploll «
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alall puai w
ulalllig 6lBlanl JUb go aloill  #

=

3 Days oli 3

20-22/7/2025 23-25/11/2025 2025/11/25-23 2025/7/22-20
Visual - English Visual - Arabic e - canlyial Crjulail - cplyial

4200 SR ragaw Juy 4200
Fees do not include value added tax aolanll dogdll dyy Jadis U pquyl

Daily snacks & refreshments + lunch meal ogy) elae aung + aablimdl LT daras aling




