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Strategic Planning Tools coiliwdl hah Al algal

What Will | Benefit? ‘-‘n.m.uuhu I5lo

You will acquire the necessary skills to participate in the ahall olacl (e asjlind) aojll cljlgoll 55 Caguw

preparajuon of yogr. organlzathns stratgglc plan and to algad ool catboily clinhin anlll Al
professionally utilize strategic planning tools and i

methodologies, and to be able to formulate vision, mission &g awgplaclo go yanillg ailolging cnadiiwdl huhAil

and values, environmental analysis and setting goals, .Alplodlg alpiudollg m\mﬂ\mmg,M\wlg oudllg
indicators and initiatives.

Course Objectives 6)Jgall calasl
At the end of this course, the participants should be able cnle (pald 9g5) il yg sy of iy duaill 6jgal dulgd cne
to: : .
alinolg cnogiliiwll bubhAill pggao (nle cajoill  *
# Recognize the concept and importance of strategic HAPI9 Gl J'LLU o p LQM
planning ol hibailadoce olpo adlio *
* Discuss the stages of the strategic planning process arwdoall puall aoghing &yl gl dcln  *
# Formulate vision, mission and organizational value auo)lallg aulslal al Nill el *
system . AP, T
. alinaillg doyhiwll calholl decln
# Conduct analysis of the internal and external o o j J'LUJ__ < N o ) *
environment clallgulio alpwgo ouong
# Formulate strategic goals and detailed objectives anwliinll calao il grani aojilll ayaraiill hhAall ang — #

# Design performance indicators

* Develop the necessary operational plans to achieve
the strategic objectives

# Evaluate the results of the strategy

Gunsliiwll aili ouai »

Target Audience ddagiwall diall

Planning professionals in public and private sector pallg plall grelhall aluwdo (i hyhAill Yoo (b gglololl
institutions, strategy and action plan setters, managers I, .
olwall o) 10lg.Joell hhAag abogiliwll cnoevl
and departmental supervisors, individuals who wish to © <A gq}! _g _ ‘ K MU i ?Jg
work in these jobs. .ajlbglloas cna Jooll cna gueldl alpalllg
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Course Outline

v

Landmarks of Modern Management Practices
# Rapid environmental changes affecting work
#* Management best practices
» Planning and its Importance

#* Concept
#* Purposes
# Kinds
* Levels
* Steps
» Strategic Planning
* Steps
#* Why done?
# Mission and vision
#  Situation analysis
# Setting strategic priorities
# Setting strategic goals
» Forming Execution Strategy
Strategy tools
Statistics
Observation
Techniques
Strategy Evaluation
# Follow up
# Evaluation
# Learning
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Target Competencies

Organization Audit

Strategic Planning

Planning

Developing KPIs

Action Planning

Monitoring and Measuring Plan Execution

* % ok % k¥
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Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and

purposeful tools such as:
Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning

Brain storming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

* %k ok % ok ok ok ok % k%

Duration

5 Days

27/4-1/5/2025
Dubai — English

30/11-4/12/2025
Dammam - English

Fees

7800 SR
Fees do not include value added tax

Remarks

Learning with simulations and games

31/8-4/9/2025
Riyadh - English

14-18/12/2025
Dammam - Arabic

Daily snacks & refreshments + lunch meal
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